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In Recognition 


Raymond Eaton has a long history of volunteering in Weare. At 
age twelve he became a Junior Firefighter. After serving four years in 
the Air Force during WW II he joined the Fire Department just as his 
father, Guy E. Eaton, a charter member, retired. Ray has served the 
Department for fifty-two years and is still going strong as Fire 
Commissioner and Inspector. He served as Fire Warden for 50 years 
and the Board of Fire Wards for 20 years. He knows the Fire 
Department inside out having served in all ranks in the department and 
taking the leadership role as Chief twice. 


Diversity in volunteering must be Ray’s motto since besides 
always being available for the Fire Department, Ray was a Policeman 
and Police Commissioner for forty years, spent 5 years on the School 
Board, twenty years as a Trustee of the Trust Fund, and served on the 
Cemetery and Cable Committees. 


This 1949 Weare High School graduate guarded the Vice President 
of the United States. He also delivered mail to Weare residents for thirty 
years. Weare is fortunate to have this man as one of its sons. 
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Leon Taylor, Weare’s inveterate firefighter/EMT came to South 
Weare from Cambridge, Massachusetts in 1927 when he was 1 '4 years 
old. He attended and graduated from the Weare schools. 

At sixteen he joined the auxiliary fire fighters and at eighteen he 
joined the Weare Volunteer Fire Department. Throughout his life he has 
dedicated himself to serve the residents of Weare, both as an EMT and as 
a firefighter. He has untold knowledge about the workings of each of the 
Department’s fire and rescue vehicles. Over the years he has seen many 
houses lost to fire but has also seen many lives saved. Recently, Leon was 
instrumental in the acquisition of the Zodiac inflatable rescue boat and the 
implementation of water rescue into the Fire Department. 

Firefighting and helping the Town residents has been Leon’s passion. 
At age 83, he is still active in the department and always willing to help 
train the younger firefighters and talk to them about his experiences. He 
has many tales to tell, and if you lend an ear he’ II share them with you. 


BOSTON POST CANE 


Weare’s Boston Post Cane Recipient, Margaret Colburn, still 
active in the community. 


A celebration of life, at the age of 99, for Margaret Colburn as 
she was honored with the Boston Post Cane on January 7, 2008. 
Margaret is still out and about the community with the Weare- 
ites as well as the Deering Women’s Guild. Margaret was born in 
Brattleboro Vermont but grew up on a farm in Bernardston, 
Massachusetts, with a family of three brothers and two sisters. 
She married Chester W. Colburn in 1928 and moved to Weare, 
New Hampshire. They raised a family of three children and 
went on to have 10 grandchildren, 17 great-grandchildren, and 3 
great-great grandchildren. At the ceremony Evelyn M. Connor, 
Town Clerk, presented Margaret with a proclamation designating 
January 7th, 2008 as Margaret Colburn Day. 


TABLE OF CONTENTS 


(in alphabetical order) 


Appropriations anthaxpenditurcs ween es... F13 
Board of Selectmen’siReportemeee,.). | Caneel 44 
Boston Post CaneRecipiert mae. 2. ee, ee 125 
Budget — MSG . .. ete ee 2 ee, Blue Section 27 
Building Departmént/@ode tintorcementameteee ee... ww 159 
Cable Committee GADIVsG marge ee, ke 160 
Cemetery Trustees Ragman eee ON 161 
Community Emergéney Response leamiG ii bee ee eee... we wee. 163 
Conservation ComTiiiteers pee 164 
Default Budget 2008 ee ee etae, .. Blue Section 35 
Dehberative Sessionmviinittess2U0 (ame er, ww we 47 
Economic Developmeiiig se ante ee... 165 
Expenditure Statement. a met ire ee. 141 
Finance AdministTatgrneport eens rn. ww we als 
Finance Committe@ieu eee eee, ee 46 
Fire Department. “Seg eae ee ww ee 166 
Forest Warden & State Horectet alleen sr rr ee, eee 169 
Health & Welfare HepGri seeweere ee ee, ww we 170 
In Recognition. . . (22 see ee 1 
Inventory of Valuations Town Owned Property). +. sees. eee 135 
Land Use (Formally Planning Board & Zoning Board...................... iA 
Library Reports..: ste cate erates tere etter t eer enter eee Vie 
Outstanding-Debti.... #422 -pAvaterain. teeth pele L. Sane to Sa 120 
Park. & Recreation Commissionie eee ee eee 178 
Perambulator-of the:Weare Towntliinesy => 327, 2.04 eee eee ee ee 41 
Police: Depiirtiienti> <4. A272 BIBS SARYDL Rin FE in 200 & SER © SPINY. 180 
Public Works Department.,....... . ..4«.-.. «s.. » pease ale EE 182 
Reverue Lstinrated’ crActua lt eet ee we eee me ee g 
Southern:NH;Planning Commissionwr yao he ees - oe Pelee ee 187 
Stone,Fund Sotatement..& cut. acorns) faded anten tt edt. cle Roi oe 183 
Tax’ CollectOr Reports... ook os cog as <u Ees esas Rickcat eae ae oe en Toe 
TaxiRate Calculation 12016. BIA VA AC ie. Sake oAk Aidt ke eee See eee 106 
Tax Rate Comparison (127Y Gar)... an:. team oe butsade- ha  aeence ee ne ee 1OZ 
Town Admintstracor s Reporte. 0.2 he tit eee ee ee ee 109 
Town Clerk-Reportt. QO®, SIO PE At. BM ee ee en 124 
Lown: Directory..0k RAVE ORR, Ce EMU. SURG. Ti, AR ed ae ee Back Cover 

Town Officers:azisi isis’ sori? to. .viimel. s. bezisy. Ved :. . STREGMsit. Wari... 42 
Town Vote-2007,..%¢}ihiee ess TY. abndsiinbay UL Svar Gr ho Inow .... 95 
Town Warrant 2008 as presented at Deliberative Session.......... Blue Section 5 
Treasurer Reports. i's ecscite alae 0) -Bbkscssctensemenee ei ee 115 
Trustees’or Trtist HUvidS.., oe... see ee ee. ee 184 
Vital Statistics (Marriages, Deaths; Births).). (1. ..s ute hee ke toy Ane neh ee 1277 


TOWN WARRANT 


For the Town of Weare 
The State of New Hampshire 


FIRST SESSION OF THE ANNUAL MEETING 
saturday, February 2, 2008 
9:00 A.M. 
CENTER WOODS ELEMENTARY SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF HILLSBOROUGH, IN 
SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to meet at the Center Woods Elementary School in said 
Weare on Saturday, February 2, 2008, at nine o’clock in the morning, for the explana- 
tion, discussion, debate and possible amendment of each Warrant Article, and to 
transact all business other than voting by official ballot. 


SECOND SESSION OF THE ANNUAL MEETING 
TUESDAY, MARCH 11, 2008 
7:00 A.M. To 7:00 P.M. 
CENTER WOODS ELEMENTARY SCHOOL 


TO THE INHABITANTS OF THE TOWN OF WEARE, IN THE COUNTY OF HILLSBOROUGH, IN 
SAID STATE, QUALIFIED TO VOTE IN TOWN AFFAIRS: 


You are hereby notified to vote at the Center Woods Elementary School in said Weare 
on Tuesday, March 11, 2008 beginning at seven o'clock in the morning, and ending at 
seven o'clock in the evening to elect officers of the Town by official ballot, to vote on 
questions required by law to be inserted on said official ballot and to vote on all War- 
rant Articles as accepted or amended by the First Session. 


ARTICLE 1 , 
To choose all necessary Town Officers for the ensuing year. (By official ballot) 


ARTICLE 2 
Are you in favor of the adoption of Amendment No. 2, as follows: Shall the Town 
amend the Town's Zoning Ordinance as proposed by the Planning Board as follows? 
Amend Article 14, Article 27 and Article 30 to encourage the preservation of important 
farmland in cluster developments and fo clarify the density allocation in the Rural Con- 
servation Overlay District. 
(Recommended by the Planning Board) 


ARTICLE 3 
Are you in favor of the adoption of Amendment No. 3, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? - 
Amend Article 3 to add a Right to Farm Ordinance. 
(Recommended by the Planning Board) 


ARTICLE 4 
Are you in favor of the adoption of Amendment No. 4, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend article 34 in order fo make changes to the regulation of signs in all zoning dis- 
tricts. 
(Recommended by the Planning Board) 


ARTICLE 5 
Are you in favor of the adoption of Amendment No. 5, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 22 to provide frontage requirements in the village districts and to estab- 
lish standards for development in the Weare Center Village District. 
(Recommended by the Planning Board) 


ARTICLE 6 
Are you in favor of the adoption of Amendment No. 6, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? — 
Amend Article 3 to clarify how the planning board will determine when a project has 
earned a vested protection from subsequent zoning or other regulatory changes. 
(Recommended by the Planning Board) 


ARTICLE 7 
Are you in favor of the adoption of Amendment No.7, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 32 to require camouflaging of wireless telecommunications towers and 
to provide space for Town communications equipment. 
(Recommended by the Planning Board) 


ARTICLE 8 
Are you in favor of the adoption of Amendment No.8, as follows: Shall the Town 
amend the Town's Zoning Ordinance, as proposed by the Planning Board as follows? 
Clarify, correct and make minor technical changes to certain sections of the Zoning 
Ordinance without changing the intent or effect of the Ordinances. 
(Recommended by the Planning Board) 


ARTICLE 9 
Shall the Town raise and appropriate a sum not to exceed Nine Hundred Thousand 
Dollars ($900,000.00) for the purpose of constructing a new Public Works (Highway De- 
partment) and Transfer Station/Recycling facility and to authorize the issuance of not 
more than Nine Hundred Thousand Dollars ($900,000.00) in bonds and/or notes in ac- 
cordance with the provisions of the Municipal Finance Act (RSA 33) to finance the pro- 
ject and to authorize the Board of Selectmen to negotiate, issue, sell, and deliver such 
bonds or notes and to determine the rate of interest thereon and the maturity and 
other terms thereof? (3/5 ballot vote required). 
(Recommended by Board of Selectmen.) 


ARTICLE 10 
Shall the Town raise and appropriate a sum not to exceed One Million Two Hundred 
Fifty Thousand Dollars ($1,250,000.00) for improvements at the Town’s Bolton Field Me- 
morial Complex and to authorize the issuance of not more than One Million Two Hun- 
dred Fifty Thousand Dollars ($1, 250,000.00) in bonds and/or notes in accordance with 
the provisions of the Municipal Finance Act (RSA 33) to finance the project and to au- 
thorize the Board of Selectmen to negotiate, issue, sell, and deliver such bonds or 
notes and to determine the rate of interest thereon and the maturity and other terms 
thereof? (3/5 ballot vote required). 
(Not Recommended by Board of Selectmen.) 


ARTICLE 11 

Shall the Town raise and appropriate, as an operating budget, not including appro- 
priations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling Four Million Six Hundred Fifty— 
Eight Thousand Five Hundred Seventy-Eight Dollars (4,658,578.00)? Should this article 
be defeated, the Default Budget shall be Four Million Five Hundred Twenty-Nine Thou- 
sand Eight Hundred Seventy Dollars ($4,529,870.00) which is the same as last year, with 
certain adjustments required by previous action of the Town or by law; or the govern- 
ing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised Operating Budget only. | 


|_| ————siDepartment | Proposed _| Default __ 
TOWN OFFICERS SALARIES $ 21,533.00|$ 21,533.00 


| 
ELECTIONS & REGISTRATIONS 
De: STAX' COLLECTOR as en mete pees Odd OU pie 39, 10T 003 
| | [TOWNCLERKSOFFICE sss $ —«61,901.00|$ 60,941.00 | 
|) K.) SELECTMAN’S OFFICE | 5 es $156,299.00 | $156,299.00 | 
| © | GENERAL GOVERNMENT BUILDINGS _|$ _61,931.00|$ 62,031.00 | 
oe Pes |, GEMETERIES <a Pee eee een Sg 9.00 Gn 1995.00 
PQ SLINSURANGE © 2051) 0 Gate Et Soe) 14596900 4 4 21'145367,004 
| R_| ADVERTISEMENTS AND DUES ——s[$ ~——7,995.00|$ 7,995.00 | 
| DD | HEALTH OFFICER © 1) 02 ses ARS ATA ICOG ote OOo 
| EE: | HUMAN SERVICES S325 SS) Sie 49,849.00 $ eed? oie oe 
|_FF_|PARKSAND RECREATION sd $ ~—«42,275.00|$ 39,450.00 | 
|_IL_| CONSERVATION COMMISSION | $2,017.00 $ _1,357.00_ 


TOTAL EXPENDITURE $ 4,658,578.00 $ 4,529,870.00 
LESS ANTICIPATED REVENUE $ 2,598,413.00 

TOTAL TO BE RAISED BY TAX $ 2,060,165.00 

DIVIDED BY VALUATION/1000 $ 899,431.00 

ANTICIPATED TAX IMPACT $2.29 


(Recommended by Board of Selectmen.) 


ARTICLE 12 
Shall the Town raise and appropriate the sum of Four Hundred Twenty-Six Thousand 
Nine Hundred Thirty-Four Dollars ($426,934.00) to be added and allocated to the pre- 


viously established Capital Reserve Funds as shown in the chart below? 


Cemetery Construction Fund $ 25,500.00 
Fire & Rescue Communication Fund $ 30,000.00 


Library-Compuier Replacement Fund 2,434.00 
Public Works Truck & Equipment Fund $ 210,000.00 


Transfer Station Trash Compactor Replacement $ 37,000.00 


Public Works Highway Communication Fund 10,000.00 
Recreation Development & Improvement Fund 7,000.00 


Transfer Station Equipment Fund $ 10,000.00 


Police Communication Fund 
Police Cruiser Fund 


$ 65,000.00 


(All the items listed in this article are part of the Town’s Capital Improvement Program ) 
Anticipated tax impact= $ 0.48 
(Recommended by Board of Selectmen.) 


: ARTICLE 13 
Shall the Town raise and appropriate Two Hundred Eighty-Six Thousand Five Hundred 
Dollars ($286,500.00) to be placed in the previously established Government Buildings 
and Maintenance Capital Reserve Fund? 
Anticipated tax impact= $0.32 
(Recommended by Board of Selectmen.) 


ARTICLE 14 
Shall the Town raise and appropriate the sum of Three Hundred Ninety Thousand Dol- 
lars ($390,000.00) for road reconstruction and resurfacing of roads? Of the $390,000.00, 
the sum of Two Hundred Thirty-Eight Thousand Five Hundred Seventy-Two Dollars and 
Forty-Five Cents ($238,572.45) would be received from Highway Block Grant Funds 
from the State of New Hampshire (Pursuant to RSA 235) with One Hundred Fifty-One 
Thousand Four Hundred Twenty-Seven Dollars and Fifty-Five Cents ($151,427.55) to be 
raised by taxation. 
Anticipated tax impact= $0.17 
(Recommended by Board of Selecimen.) 


ARTICLE 15 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to 
cover the costs of the Town’s participation in one {1} local Household Hazardous 
Waste Collection in 2008? This warrant article has been designated by the Board of 
Selectmen as a Special Warrant Article so that the funds, if approved, may not be 
transferred for any other purposes. 
Anticipated tax impact = $0.007 
(Recommended by Board of Selectmen.) 


ARTICLE 16 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand Dollars 
($35,000.00) to have a Town Buildings Needs Assessment conducted to evaluate the 
current condition of Town facilities and to anticipate and plan for the future needs of 
the Town and how to meet those needs, and fo fund this appropriation by authorizing | 
the transfer of this amount from the undesignated fund balance as of December 31, 
2007? This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until 
the needs assessment is completed or by December 31, 2010, whichever is sooner. 
(Majority vote required). 
Anticipated tax impact = $0.00 
(Recommended by Board of Selectmen.) 


ARTICLE 17 
Shall the Town raise and appropriate the sum of Eighty Thousand Eighty-Five Dollars 
($80,085.00) to hire two (2) new full-time Fire Fighter / EMT's to cover eight (8) hours per 
day during the week Monday - Friday? The $80,085.00 includes wages, benefits, 
equipment, uniforms and training to cover the last 6 months of this fiscal year (2008). 
lf approved, future funding for this position will be included in and become a part of 
the Fire/Ambulance Department Operating Budget on a full fiscal year (12 months) 
basis. 
Anticipated tax impact = $0.09 
(Not Recommended by Board of Selectmen.) 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Twenty-Three Thousand Twenty-Three 
Dollars ($23,023.00) to provide funding to staff the Ambulance Department during Sat- 
urdays, Sundays, and Holidays for eight hours per day with two EMTs using present 
staff? The $23,023.00 includes wages to cover the last 6 months of this fiscal year 
(2008). If approved, future funding for this position will be included in and become a 
part of the Fire/Ambulance Department Operating Budgets on a full fiscal year (12 
months) basis. 
Anticipated tax impact= $0.03 
(Not Recommended by Board of Selectmen.) 
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ARTICLE 19 
Shall the Town raise and appropriate the sum of Ninety-Two Thousand Dollars 
($92,000.00) for the purpose of hiring two (2) additional full-time Weare Police Officers? 
The above stated amount will cover a nine-month cost of salary, benefits, Uniforms, 
equipment and training. If approved, future funding for this position will be included in 
and become a part of the Weare Police Department operating budget on a full fiscal 
year (12 months) basis. 
Anticipated tax impact= $0.10 
(Not Recommended by Board of Selectmen.) 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Three Thousand Seven Hundred Dol- 
lars ($3,700) for the purpose of making repairs to walkways and improvements to the 
fire alarm system as cited in the 2006 safety inspection, and to repair masonry on the 
exterior of the Weare Public Library, and to fund this appropriation by authorizing the 
transfer of this amount from the undesignated fund balance as of December 31, 2007? 
This warrant ariicle has been designated by the Board of Selectmen as a Special War- 
rant Article so that the tunds, if approved, shall be non-lapsing and may not be trans- 
ferred for any oiher purposes. 
Anticipated tax impact= $0.00 
(Recommended by Board of Selecimen.) 


Aiticle 21 
Shail the Town raise and appropriate the sum of Fifty-Four Thousand, Eight Hundred 
Sixty-Eight Dollars ($54,868.00) needed to implement a new personnel pay scale for full 
and part-iime Town employee positions, exclusive of Fire Department personnel, sti- 
pended personnel, and those positions subject to a collective bargaining (labor union) 
agreement or other contracts? If approved this amount will cover nine months of this 
fiscal year 2008 and will be allocated among the positions subject to this new pay 
scale and become part of future Operating Budgets on a full fiscal year basis. 
Anticipated tax impact = $0.06 
(Recommended by Board of Selectmen.) 


ARTICLE 22 
Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) 
for cemetery improvements? This sum to be withdrawn from Cemetery Trust Funds Cy 
Pres Account. 
Anticipated tax impact = $0.00 
(Recommended by Board of Selectmen.) 
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ARTICLE 23 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) for the 
purpose of purchasing fireworks for the 2008 Weare Patriotic Ceiebration? This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so 
that the funds, if approved, may not be transferred for any other purposes. 
Anticipated tax impact = $0.007 
(Recommended by Board of Selectmen.) 


ARTICLE 24 
Shall the Town raise and appropiiaie thé sum of Two Hundred Trousand Deilars 
{$200,900} for the purpose of purchasing conservation easermenis in the name of the 
Piscataquog Watershed Association on approximately 175 acres in the Melvin Valley 
Area? The Town will have an executory interest and enforcement rights in these con- 
servation easements. 
Anticipated tax impact = $0.22 
(Recommended by Board of Selecimen.} 


ARTICLE 25 
Shall the Town raise and appropriate the sum of up to Thirty Thousand Dollars 
(30,000.00) to be placed in the Community Access TV Equipment Capital Reserve 
Fund? This is the amount anticipated to be received from the Cable Franchise Agree- 
ment with Comcast as a capital payment for the purchase of Public, Educational, and 
Government (PEG) access equipment. The amount deposited into the Community 
Access TV Equipment Fund will not exceed the amount of money actually received 
from the Cable Franchise Agreement with Comcast. 
Anticipated tax impact = $0.00 
(Recommended by Board of Selectmen.) 


ARTICLE 26 
Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to 
be placed in the already existing Employee Retirement Capital Reserve Fund? 
Anticipated tax impact = $0.02 
(Recommended by Board of Selectmen.) 


ARTICLE 27 
Shall the Town modify the purposes of the existing Capital Reserve Fund established 
under the provisions of RSA 35:1 and titled the Government Building and Maintenance 
Fund so as to include the following purposes: maintenance, repairs, capital improve- 
ments, and professional studies to/for Town buildings. 
(2/3 vote required for passage). 
Anticipated tax impact = $0.00 
(Recommended by Board of Selectmen.) 
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| ARTICLE 28 
Shall the Town establish an Agricultural Commission pursuant to NH Statute 674:44-e f, 
and g to consist of five members appointed by the Selectmen for staggered three- 
year terms? The initial appointments being 1) one-year term, 2) two-year terms, and 2) 
three-year terms. 
(Recommended by Board of Selectmen.) 


ARTICLE 29 
Shall the Town authorize the Board of Selectmen to enter into a three-year lease with 
Sugar & Spice Preschool, Inc. for property located at 8 High Street and further, to au- 
thorize the Selectmen to renew said lease for periods not in excess of three years each 
subject to such terms and conditions as the Selectmen deem to be in the best interests 
of the town? 
(Recommended by Board of Selectmen.) 


ARTICLE 30 
Shall the Town place into Conservation two (2) adjoining landlocked Town-owned 
parcels adjacent to N.H. Fish and Game Perkin’s Pond Wildlife Management Area to 
be managed by the Weare Conservation Commission for open space and natural re- 
source values and named Mt Misery Conservation Area? Said parcels containing 25 
+/- acres are map 407 lot 127 and map 410 lot 56. 
(Recommended by Board of Selectmen.) 


ARTICLE 31 
Shall the Town place into Town Forest four (4) Town-owned parcels adjacent to existing 
Ferrin Pond conservation lands to be managed by the Weare Conservation Commis- 
sion for open space and natural resource values? Said parcels containing 40 +/- acres 
are map 407 lots 156, 157, 160, and 161. 
(Recommended by Board of Selectmen.) 


ARTICLE 32 
Shall the Town place into Town Forest twelve (12) Town-owned parcels for the purpose 
of conservation adjacent to or near existing Ferrin Pond conservation lands to be 
managed by the Weare Conservation Commission for open space and natural re- 
source values? Said parcels containing 43 +/- acres are map 410 lots 3, 4, 243, 249, 
250, 252, 255, 263, 264, 267, 268, and 270. 
(Recommended by Board of Selectmen.) 


ARTICLE 33 
Shall the Town place into Conservation two (2) adjoining Town-owned parcels previ- 
ously donated by Mr. Gordon Russell for the purpose of conservation adjacent to exist- 
ing Ferrin Pond conservation lands to be managed by the Weare Conservation Com- 
mission for open space and natural resource values? Said parcels containing 6 +/- 
acres are map 410 lots 247 and 248. 
(Recommended by Board of Selectmen.) 
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ARTICLE 34 : 

Shall the Town approve the changing of the name, but not the purpose of, the previ- 
ously established and currently active Fire and Rescue Vehicle Replacement Capital 
Reserve Fund to “Fire Department Vehicle Replacement Capital Reserve Fund”? The. 
reason for this name change is to be able to better distinguish this fund from the iden- 
tically named Special Revenue Fund. 

(Recommended by Board of Selectmen.) 


ARTICLE 35 
Shall the Town amend Article 33 of the Town Meeting Warrant of 1986 to change the 
appointing agent of the members of the Weare Economic Development Authority 
from the Town Moderator to the Board of Selectmen. All other provisions of the origi- 
nal Article will remain the same and in full effect. 
(Recommended by Board of Selectmen.) 


ARTICLE 36 
Shall the Town of Weare raise and appropriate the sum of Sixteen Thousand Seven 
Hundred Sixty Nine Dollars ($16,769.00) to change the part time Building Department 
Secretary’s position to a full time position, beginning on April 4, 2008. This position 
would be included in the Building Department budget for a full twelve months for fu- 
ture budgeting purposes. Due to continued growth in The Town of Weare, this position 
would provide full time coverage in the Building Department. Should a raise be ap- 
proved for all town employees, this position will be increased by a similar percentage 
to keep the position on par with the rest of the employees. Estimated tax impact 
=$0.019. : 
By Petition 
(Not Recommended by Board of Selectmen.) 


ARTICLE 37 
Shall the Town of Weare vote to amend the current 75% deposit to 50% of the Reve- 
nues of all future payments collected pursuant to RSA 79-A:7 (the land use change 
tax) in the conservation fund in accordance with RSA 36-A:35, Ill as authorized by RSA 
79-A:25, \l2 To be used for Tax Relief only. 
By Petition 

ARTICLE 38 
Shall the Town adopt the provisions of RSA 72:62 for the property tax exemption on real 
property equipped with solar energy systems, which exemption shall be in an amount 
equal to one hundred percent (100%) of the assessed value of the solar energy sys- 
tems. In order to show Weare’s support for the use of renewable energy, the following 
warrant article proposes to offer a partial fax exemption for those Weare taxpayers 
who utilize a solar energy system. The intent of the tax exemption is to alleviate the 
additional tax burden created by installing a solar energy system. Solar energy sys- 
tems are expensive, and people who make the decision to install are primarily moti- 
vated by the larger social issue of energy consumption. Similar tax exemptions already 
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exist in 62 towns in New Hampshire. If instituted, the positive tax implication on each 
taxpayer in Weare will be about 1/100 of 1%. 
By Petition 

ARTICLE 39 
To see if the Town will vote to approve the following resolution to be forwarded to our. 
State Representatives, our Senator and our governor: Resolved: We the citizens of 
Weare, NH believe in a New Hampshire that is just and fair. The property tax has be- 
come unjust and unfair. State Leaders who take a pledge for no new taxes perpetu- 
ate higher and higher property taxes. We call on our State Representatives, our State 
Senator and our Governor to reject the “pledge”, have an open discussion covering 
all options, and adopt a revenue system that lowers property taxes. 
By Petition 

ARTICLE 40 
To transact any other business which may legally come before this meeting? 


Given under our hands and seal, this Twenty-Eighth Day of January in the year of our 
Lord, Two Thousand and Eight. 
Weare Board of Selectmen 


Thomas Clow, Chair 

Donna Osborne, Vice Chair 
Heleen Kurk, Selectman 
Joseph Fiala, Selectman 


Wendy F. Clark, Selectman 
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Official Ballot 
Annual Town Election 
Weare New Hampshire 

March 11, 2008 


ARTICLE 1 
To choose all necessary Town Officers for 
the ensuing year. (By official ballot) 


For Selectman 
Three Year Term 
Vote for Two 


Keith R. Lacasse 
Joshua Solomon 

David (George) Bougher 
Richard Butt 


(Write-in) 
(Write-in) 


For Moderator 
Two Year Term 
Vote for one 


(Write-in) 


For Police Chief 
Three Year Term 
Vote for One 


Gregory C. Begin 
(Write-in) 


For Ethics Committee 
Three Year Term 

Vote for Two 

Michelle Allison-Galligan 
(Write-in) 

(Write-in) 


For Ethics Committee 


Two Year Term 
Vote for One 


(Write-in) 
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For Library Trustee 
Three Year Term 
Vote for One 


Raymond J. Kelley 
(Write-in) 


For Cemetery Trustee 
Three Year Term 
Vote for One 


(Write-in) 


For Trustee of Trust Funds 


Three Year Term 
Vote for One 


Frank A. Farmer 


(Write-in) 


For Board of Fire-Wards 
Non-Member Fire Dept. 
Three Year Term 

Vote for One 


William F. Tiffany 
(Write—in) 


For Board of Fire-Wards 
Member Fire Dept 
Three Year Term 

Vote for One 


David P. Hewey 
(Write-in) 


ARTICLE 2 


Are you in favor of the adoption of Amendment No. 2, as follows: Shall the Town 
amend the Zoning’s Ordinance as proposed by the Planning Board as follows? 
Amend Article 14, Article 27 and Article 30 to encourage the preservation of impor- 
tant farmland in cluster developments and to clarify the density allocation in the 
Rural Conservation Overlay District. (Recommended by the Planning Board) 
Yes No 


ARTICLE 3 


Are you in favor of the adoption of Amendment No. 3, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 3 to add a Right to Farm ordinance. (Recommended by the Plan- 
ning Board) 

Yes No 


ARTICLE 4 


Are you in favor of the adoption of Amendment No. 4, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend article 34 in order to make changes to the regulation of signs in all zoning 
districts. (Recommended by the Planning Board) 

Yes No 


ARTICLE 5 


Are you in favor of the adoption of Amendment No. 5, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 22 to provide frontage requirements in the village districts and to es- 
tablish standards for development in the Weare Center Village District. (Recom- 
mended by the Planning Board) 

Yes No 


ARTICLE 6 


Are you in favor of the adoption of Amendment No. 6, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 3 to clarify how the planning board will determine when a project 
has earned a vested protection from subsequent zoning or other regulatory a 
(Recommended by the Planning Board) 

Yes 3 No 
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ARTICLE 7 


Are you in favor of the adoption of Amendment No.7, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Amend Article 32 to require camouflaging of wireless telecommunications towers 
and to provide space for Town communications equipment. (Recommended by the 
Planning Board) 

Yes No 


ARTICLE 8 


Are you in favor of the adoption of Amendment No.8, as follows: Shall the Town 
amend the Town’s Zoning Ordinance, as proposed by the Planning Board as follows? 
Clarify, correct and make minor technical changes to certain sections of the zoning 
ordinance without changing the intent or effect of the ordinances. (Recommended 
by the Planning Board) 

Yes No 


ARTICLE 9 


Shall the Town raise and appropriate a sum not to exceed Nine Hundred Seventy Five 
Thousand Dollars ($975,000.00) for the purpose of constructing a new Public Works 
(Highway Department) and Transfer Station/Recycling facility and to authorize the issu- 
ance of not more than Nine Hundred Seventy Five Thousand Dollars ($975,000.00) in 
bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA 
33) to finance the project and to authorize the Board of Selectmen to negotiate, issue, sell, 
and deliver such bonds or notes and to determine the rate of interest thereon and the ma- 
turity and other terms thereof? (3/5 ballot vote required). (Recommended by Board of 
Selectmen.) 
Yes No 


ARTICLE 10 


Shall the Town raise and appropriate a sum not to exceed Four Hundred Thirty Five 
Thousand Dollars ($435,000.00) for improvements at the Town’s Bolton Field Memorial 
Complex for the purpose of: Increasing parking capacity, develop a vehicle and pedestrian 
management plan, develop a formal storm water management system and to authorize the 
issuance of not more than Four Hundred Thirty Five Thousand Dollars ($435,000.00) in 
bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA 
33) to finance the project and to authorize the Board of Selectmen to negotiate, issue, sell, 
and deliver such bonds or notes and to determine the rate of interest thereon and the ma- 
turity and other terms thereof? (3/5 ballot vote required). (Not Recommended by 
Board of Selectmen.) 
Yes No 
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ARTICLE 11 


Shall the Town raise and appropriate, as an operating budget, not including appropria- 
tions by special warrant articles and other appropriations voted separately, the amounts 
set forth on the budget posted with the warrant or as amended by vote of the first session, 
for the purposes set forth therein, totaling Four Million Six Hundred Fifty—Eight Thou- 
sand Five Hundred Seventy-Eight Dollars (4,658,578.00)? Should this article be defeated, 
the Default Budget shall be Four Million Five Hundred Twenty-Nine Thousand Eight 
Hundred Seventy Dollars ($4,529,870.00) which is the same as last year, with certain ad- 
justments required by previous action of the Town or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of 
a revised Operating Budget only. Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 12 


Shall the Town raise and appropriate the sum of Four Hundred Twenty-Six Thousand 
Nine Hundred Thirty-Four Dollars ($426,934.00) to be added and allocated to the previ- 
ously established Capital Reserve Funds as shown in the chart below? 


(All the items listed in this article are part of the Town’s Capital Improvement Program ) 
(Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 13 


Shall the Town raise and appropriate Two Hundred Eighty-Six Thousand Five Hundred 
Dollars ($286,500.00) to be placed in the previously established Government Buildings and 
Maintenance Capital Reserve Fund? : 
(Recommended by Board of Selectmen.) 

Yes No 
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ARTICLE 14 


Shall the Town raise and appropriate the sum of Three Hundred Ninety Thousand Dollars 
($390,000.00) for road reconstruction and resurfacing of roads? Of the $390,000.00, the 
sum of Two Hundred Thirty-Eight Thousand Five Hundred Seventy-Two Dollars and 
Forty-Five Cents ($238,572.45) would be received from Highway Block Grant Funds from 
the State of New Hampshire (Pursuant to RSA 235) with One Hundred Fifty-One Thou- 
sand Four Hundred Twenty-Seven Dollars and Fifty-Five Cents ($151,427.55) to be raised 
by taxation. (Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 15 


Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) to cover 
the costs of the Town’s participation in one (1) local Household Hazardous Waste Collec- 
tion in 2008? This warrant article has been designated by the Board of Selectmen as a 
Special Warrant Article so that the funds, if approved, may not be transferred for any 
other purposes. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 16 


Shall the Town raise and appropriate the sum of Thirty-Five Thousand Dollars 
($35,000.00) to have a Town Buildings Needs Assessment conducted to evaluate the cur- 
rent condition of Town facilities and to anticipate and plan for the future needs of the 
Town and how to meet those needs, and to fund this appropriation by authorizing the 
transfer of this amount from the undesignated fund balance as of December 31, 2007? 
This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the 
needs assessment is completed or by December 31, 2010, whichever is sooner. (Majority 
vote required). (Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 17 


Shall the Town raise and appropriate the sum of Eighty Thousand Eighty-Five Dollars 
($80,085.00) to hire two (2) new full-time Fire Fighter / EMT's to cover eight (8) hours per 
day during the week Monday — Friday? The $80,085.00 includes wages, benefits, equip- 
ment, uniforms and training to cover the last 6 months of this fiscal year (2008). If 
approved, future funding for this position will be included in and become a part of the 
Fire/Ambulance Department Operating Budget on a full fiscal year (12 months) basis. 

(Not Recommended by Board of Selectmen.) 

Yes No 
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ARTICLE 18 


Shall the Town raise and appropriate the sum of Twenty-Three Thousand Twenty-Three 
Dollars ($23,023.00) to provide funding to staff the Ambulance Department during Satur- 
days, Sundays, and Holidays for eight hours per day with two EMTs using present staff? 
The $23,023.00 includes wages to cover the last 6 months of this fiscal year (2008). If 
approved, future funding for this position will be included in and become a part of the 
Fire/Ambulance Department Operating Budgets on a full fiscal year (12 months) basis. 
(Not Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 19 


Shall the Town raise and appropriate the sum of Ninety-Two Thousand Dollars 
($92,000.00) for the purpose of hiring two (2) additional full-time Weare Police Officers? 
The above stated amount will cover a nine-month cost of salary, benefits, uniforms, 
equipment and training. If approved, future funding for this position will be included in 
and become a part of the Weare Police Department operating budget on a full fiscal year 
(12 months) basis. (Not Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 20 


Shall the Town raise and appropriate the sum of Three Thousand Seven Hundred Dollars 
($3,700) for the purpose of making repairs to walkways and improvements to the fire 
alarm system as cited in the 2006 safety inspection, and to repair masonry on the exterior 
of the Weare Public Library, and to fund this appropriation by authorizing the transfer of 
this amount from the undesignated fund balance as of December 31, 2007? This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, shall be non-lapsing and may not be transferred for any other pur- 
poses. (Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 21 


Shall the Town raise and appropriate the sum of Fifty-Seven Thousand, Twenty Eight 
Dollars ($57,028.00) needed to implement a new personnel pay scale for full and part-time 
Town employee positions, exclusive of Fire Department personnel, stipended personnel, 
and those positions subject to a collective bargaining (labor union) agreement or other con- 
tracts? If approved this amount will cover nine months of this fiscal year 2008 and will be 
allocated among the positions subject to this new pay scale and become part of future Op- 
erating Budgets on a full fiscal year basis. (Recommended by Board of Selectmen.) 
Yes No 
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ARTICLE 22 


Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) 

for cemetery improvements? This sum to be withdrawn from Cemetery Trust Funds Cy 

Pres Account. (Recommended by Board of Selectmen.) | : 
Yes No 


ARTICLE 23 


Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) for the 
purpose of purchasing fireworks for the 2008 Weare Patriotic Celebration? This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, may not be transferred for any other purposes. (Recommended 
by Board of Selectmen.) 

Yes No 


ARTICLE 24 


Shall the Town raise and appropriate the sum of Two Hundred Thousand Dollars 
($200,000) for the purpose of purchasing conservation easements in the name of the Pis- 
cataquog Watershed Association on approximately 175 acres in the Melvin Valley Area? 
The Town will have an executory interest and enforcement rights in these conservation 
easements. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 25 


Shall the Town raise and appropriate the sum of up to Thirty Thousand Dollars 
(30,000.00) to be placed in the Community Access TV Equipment Capital Reserve Fund? 
This is the amount anticipated to be received from the Cable Franchise Agreement with 
Comcast as a capital payment for the purchase of Public, Educational, and Government 
(PEG) access equipment. The amount deposited into the Community Access TV Equip- 
ment Fund will not exceed the amount of money actually received from the Cable Fran- 
chise Agreement with Comcast. (Recommended by Board of Selectmen.) 
Yes No 


ARTICLE 26 
Shall the Town raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to 
be placed in the already existing Employee Retirement Capital Reserve Fund? 


(Recommended by Board of Selectmen.) 
Yes No 
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ARTICLE 27 


Shall the Town modify the purposes of the existing Capital Reserve Fund established un- 
der the provisions of RSA 35:1 and titled the Government Building and Maintenance Fund 
so as to include the following purposes: maintenance, repairs, capital improvements, and 
professional studies to/for Town buildings. (2/3 vote required for passage). (Recom- 
mended by Board of Selectmen.) : 

Yes No 


ARTICLE 28 


Shall the Town establish an Agricultural Commission pursuant to NH Statute 674:44-e,f, 
and g to consist of five members appointed by the Selectmen for staggered three-year 
terms? The initial appointments being 1) one-year term, 2) two-year terms, and 2) three- 
year terms. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 29 


Shall the Town authorize the Board of Selectmen to enter into a three-year lease with 
Sugar & Spice Preschool, Inc. for property located at 8 High Street and further, to author- 
ize the Selectmen to renew said lease for periods not in excess of three years each subject 
to such terms and conditions as the Selectmen deem to be in the best interests of the 
town? (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 30 


Shall the Town place into Conservation two (2) adjoining landlocked Town-owned parcels 
adjacent to N.H. Fish and Game Perkin’s Pond Wildlife Management Area to be managed 
by the Weare Conservation Commission for open space and natural resource values and 
named Mt Misery Conservation Area? Said parcels containing 25 +/- acres are map 407 lot 
127 and map 410 lot 56. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 31 


Shall the Town place into Town Forest four (4) Town-owned parcels adjacent to existing 
Ferrin Pond conservation lands to be managed by the Weare Conservation Commission for 
open space and natural resource values? Said parcels containing 40 +/- acres are map 407 
lots 156, 157, 160, and 161. (Recommended by Board of Selectmen.) 

Yes No 
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ARTICLE 32 


Shall the Town place into Town Forest twelve (12) Town-owned parcels for the purpose of 
conservation adjacent to or near existing Ferrin Pond conservation lands to be managed 
by the Weare Conservation Commission for open space and natural resource values? Said 
parcels containing 43 +/- acres are map 410 lots 3, 4, 243, 249, 250, 252, 255, 263, 264, 
267, 268, and 270. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 33 


Shall the Town place into Conservation two (2) adjoining Town-owned parcels previously 
donated by Mr. Gordon Russell for the purpose of ccnservation adjacent to existing Ferrin 
Pond conservation lands to be managed by the Weare Conservation Commission for open 
space and natural resource values? Said parcels containing 6 +/- acres are map 410 lots 
247 and 248. (Recommended by Board of Selectmen.) 

Yes : No 


ARTICLE 34 


Shall the Town approve the changing of the name, but not the purpose of, the previously 
established and currently active Fire and Rescue Vehicle Replacement Capital Reserve 
Fund to “Fire Department Vehicle Replacement Capital Reserve Fund”? The reason for 
this name change is to be able to better distinguish this fund from the identically named 
Special Revenue Fund. (Recommended by Board of Selectmen.) 

Yes No 


ARTICLE 35 


Shall the Town amend Article 33 of the Town Meeting Warrant of 1986 to change the ap- 
pointing agent of the members of the Weare Economic Development Authority from the 
Town Moderator to the Board of Selectmen. All other provisions of the original Article 
will remain the same and in full effect. (Recommended by Board of Selectmen.) 

Yes No 
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ARTICLE 36 


Shall the Town of Weare raise and appropriate the sum of Sixteen Thousand Seven Hun- 
dred Sixty Nine Dollars ($16,769.00) to change the part time Building Department Secre- 
tary’s position to a full time position, beginning on April 4, 2008. This position would be 
included in the Building Department budget for a full twelve months for future budgeting 
purposes. Due to continued growth in The Town of Weare, this position would provide full 
time coverage in the Building Department. Should a raise be approved for all town em- 
ployees, this position will be increased by a similar percentage to keep the position on par 
with the rest of the employees. By Petition. (Not Recommended by Board of Select- 
men.) ; 
Yes No 


ARTICLE 37 


Shall the Town of Weare vote to amend the current 75% deposit to 100% of the Revenues 
of all future payments collected pursuant to RSA 79-A:7 (the land use change tax) in the 
conservation fund in accordance with RSA 36-A:5, III as authorized by RSA 79-A:25, II? 
By Petition. (Not Recommended by the Board of Selectmen) — 

Yes No 


ARTICLE 38 


Shall the Town adopt the provisions of RSA 72:62 for the property tax exemption on real 
property equipped with solar energy systems, which exemption shall be in an amount 
equal to one hundred percent (100%) of the assessed value of the solar energy systems. In 
order to show Weare’s support for the use of renewable energy, the following warrant arti- 
cle proposes to offer a partial tax exemption for those Weare taxpayers who utilize a solar 
energy system. The intent of the tax exemption is to alleviate the additional tax burden 
created by installing a solar energy system. Solar energy systems are expensive, and peo- 
ple who make the decision to install are primarily motivated by the larger social issue of 
energy consumption. Similar tax exemptions already exist in 62 towns in New Hamp- 
shire. If instituted, the positive tax implication on each taxpayer in Weare will be about 
1/100 of 1%. By Petitio 
Yes | No 


ARTICLE 39 


To see if the Town will vote to approve the following resolution to be forwarded to our 
State Representatives, our Senator and our governor: Resolved: We the citizens of Weare, 
NH believe in a New Hampshire that is just and fair. The property tax has become unjust 
and unfair. State Leaders who take a pledge for no new taxes perpetuate higher and 
higher property taxes. We call on our State Representatives, our State Senator and our 
Governor to reject the “pledge”, have an open discussion covering all options, and adopt a 
revenue system that lowers property taxes. By Petition 
Yes No 
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MS-6 


BUDGET OF THE TOWN 


OF: WEARE 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2008_to December 31, 2008___ 


or Fiscal Year From to 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): 


GOVERNING BODY (SELECTMEN) 


Please sign in ink. 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-6 
Rev. 07/07 
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MS-6 Budget - Townof__- WEARE FY 2008 


4 2 apie 3 4.00  _—_§.00 6.00 7.00 


OP Bud. Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As ~ Expenditures Ensuing FY Ensuing FY 
Art.# Approved by DRA Prior Year (RECOMMENDED) _ (NOT RECOMMENDED)| 


GENERAL GOVERNMENT XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXKX 


| __290,464.00 


299,464.00 317,335.60 315,451.00 aes 
69,967.00 71,253.28 75,830.00 Preis Gand 


3,169.61 


PUBLIC SAFETY XXXXXXXXX XXXXXRKXXX XXXXKXKXKXXX KXXXXXXXX 


1,108,503.30 1,102,013.69 1,199,308.00 ; 
230,658.00 220,592.78 267,739.00 
86,838.00 84,656.89 89,881.00 


56,715.00 50,452.99 61,931.00 


11 
11 
11 
11 
11 
11 
11 
11 


5,000.00 4,541.19 5,000.00 
3,191.37 2,660.00 


11 
11 


11 


AIRPORT/AVIATION CENTER XXXXRXXKK  RXNXAXXXXXXK $$ XAXXKXXXXXX XRXXXXKXKXXX 
4301-4309 [Airport Operation ees ee eee 
HIGHWAYS & STREETS XXMXKXRKKK RMRKXXKXXXXKX XAXXKXXKXXX $XXXXXXKXXX 


Solid Waste Collection 
Solid Waste Disposal 


Solid Waste Clean-up 


4,074,408.00 Rev. 07/07 
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MS-6 Budget - Townof___ WEARE FY _2008 


OP Bud. Appropriations Actual Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
f Acct # = (RSA 32:3, Art# ApprovedbyDRA__ Prior Year (RECOMMENDED) __ (NOT RECOMMENDED 


WATER DISTRIBUTION & TREATMENT XXXXXXXXK XXAXXAXXXK  XXAXKAKKNK  - XXAXXXKXKKK 


[4331 (administration 


4335-4339 |Water Treatment, Conserv.& Other 


ELECTRIC 


4354-4352 Fora 
eres 
Electric Equipment Maintenance ieee 


| 433 | 
| 435 
[4359 Jotrerelecic costs | 
HEALTH 
ast pdministation 
Pr ee 
[4415-4419 |neatn agencies &Hosp.gcther || 
WELFARE 
[4441-2442 |paminisvaton &rectAssit | 11 
[4444 _tergovernmental WttarePyrnts 
[4445-4449 Nendor Payments 8other | 
' CULTURE & RECREATION 
4583 fpaviotcPupeses | | 
Ee ee ee ee 
CONSERVATION XXXXXXXXX XXXXXXXXX XXXXXXXXX XXXXXXXXX 
357 
[4619 loerconservion | 2st 15,000.00 14,971.00 


4631-4632_REDEVELOPMENTaHousNG | | | 
4651-4659 | ECONOMIC DEVELOPMENT Earl 1,500.00 540.00 


Princ.- Long Term Bonds & Notes 


| 4721 _|interest-Long Term Bonds & Notes 


4723 Int. on Tax Anticipation Notes 
4790-4799 {Other Debt Service 


584,170.00 
MS-6 
Rev. 07/07 
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MS-6 Budget - Town of WEARE FY 2008 


OP Bud. Appropriations Appropriations Appropriations 


PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY | 
{RSA 32:3.V) Arte Approved by DRA Prior Year (RECOMMENDED) __ (NOT RECOMMENDED) 


CAPITAL OUTLAY XXXXXXKXX XXXXRXXXNX XXXXXXXXK XKXKXXXXKKXX 


Machinery, Vehicles & Equipment 
4909 


To Special Revenue Fund 
To Capital Projects Fund 
To Enterprise Fund 


To Capital Reserve Fund* 


To Exp.Tr.Fund-except #4917* 
4917 To Health Maint. Trust Funds* 
4918 o Nonexpendable Trust Funds 


To Fiduciary Funds 
OPERATING BUDGET TOTAL 


5,164,202.00 5,123,697.27 4,658,578.00 


* Use special warrant article section on next page. 
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MSS Budget - Town of WEARE FY 2008 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or 
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable 


article. 
1 2. 3 car ee Siar ee eee eee De Rien O Bate CULTS 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 
RSA 32:3,V Prior Year RECOMMENDED) (NOT RECOMMENDED) 


New Public Works Bidg 


Bolton Field Improvement 1,250,000.00 


Capital Reserve(various) 


s\s| ig 
siz] (8 
s/s s 


Govt. Bldg. CRF 


g 
E 


- 

a 8 
co | [=] 
a 

& a 
o oS 
So (=) 


Household Hazardous Waste 


Needs Assessment 


2 Full-Time EMTs $17 


2 Weekend FD Staff 
2 New Police Officers 92,000.00 
Library Improvements 


Cemetery Cypre 


Comm. Access TV 


Empl. Retirement CRF 


’ 


PT to FT CEO Staff Change 


& & |& & 


8 18 lo [8 |o & 
3 |3 [8 [8 [8 3 


SPECIAL ARTICLES RECOMMENDED 


£ 
g 
8 


’ : 


“INDIVIDUAL WARRANT ARTICLES 


“Individual” warrant articles are not necessarily the same as “special w arrant articles”. individual warrant articles 
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually. 


1 ae cr’ tae 3 NEE Sto s Sa Ed Neder ee pier | peeeeaee eae 7 
Appropriations Actual Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY 


(RSA 32:3,V) Prior Year (RECOMMENDED) (NOT RECOMMENDED) 


Road Reconstruction 
Personnel Pay Scale 


Conserv. Easements 


& & 
3 3 


INDIVIDUAL ARTICLES RECOMMENDED 


| e00n0000C | 200000000 | 644,868.00] XXXXXXXXX _| 


MS-6 
Rev. 07/07 


31 


MS-6 Budget - Town of WEARE__- FY 2008 


oe Estimated 
Warr. Estimated Revenues Revenues Revenues 
Art# = PriorYear == Prior Year =—S__—Ensuing Year 


|__3210 \_lousines Licenses Permits 
|__3220__|wotorVehice PermtFes 
| 3230 {Building Permits 

|_3200__Jotrerticenses,Pemits Fees | 


1,450,000.00 1,449,736.54 1,485,000.00 
58,980.50 $4,000.00 
59,160.00 86,072.26 61,495.00 


| 3341-3313 FROM FEDERAL GOVERNMENT 
FROM STATE 


oi 
ae 
Eatuacal 
face 
Pe 
ere 
oe 
Bean 
Saisie 
Bakes 
eras 
Sete 
ea 
a ee 
[3352 _|ueats Rooms Taxistibuion | 
[3353 uigtwayBlockGrant Tt 
| 3356 _loneniny SoleyGrant | 
| 3355 _|Housing & Community Development| 
| 3356 [sates Federal Forest Land Reimbursement | 
[3357 _|Flood Cont Reimbursement 

Soest 

anse 

fea 

bear] 

eer 

Eeeaaiel 

saa 


me Pe eee eee ce 


3401-3406 {income from Departments 


127,651.00 5 “216,419.99 


Other Charges (Cable Franchise) 42,320.00 42,319.99 


ieee Sale of Municipal Property 
| 3502 | interest on Investments 
3503-3509 |Other (New Cable Contract) 


2,968,501.51 2,846,855.00 


MS 
Rev. 07/07 
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MS-6 Budget - Townof___WEARE FY 2008 


1 2 Sine 4 5 6 
Actual Estimated 
zi Estimated Revenues Revenues Revenues 
Prior Year Lae Prior Year Ensuing Year 
XKXKKKK KN WOOOOOOOKX KXKKX KIO 


| 3934 _]Proc. Long Term Bonds & Notes Peel eee eee 000 
Amount VOTED FromrreCSupus) | 1620 | | 38,700.00 


Fund Balance (“Surpus")to Reduce Taves | [SS ried Remaieoemnan | 
TOTAL ESTIMATED REVENUE & CREDITS 


**BUDGET SUMMARY** 


Operating Budget Appropriations Recommended (from page 4) 
Special Warrant Articles Recommended (from page 5) nei Sa 8 | EE alex ot 
Individual Warrant Articles Recommended (from page 5 ee eee 


TOTAL Appropriations Recommended 
Less: Amount of Estimated Revenues & Credits (from above) | 5,001,845 .00} 
Estimated Amount of Taxes to be Raised ierauatiiettiasligit| O8is 25 Se hess 


MS-6 
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Pages 2-4 
Operating Budget 


RSA 32 requires all 
appropriations be 
posted. 


Page 5 
Special Warrant 
Articles 


Page 5 
individual Warrant 
Articles 


Pages 6 -7 
Revenues 


Posting & Report 
Distribution 


Default Budget RSA 
32:5, Vil (b) 


INSTRUCTIONS FOR FORM MS-6 
BUDGET OF THE TOWN 


Use these pages for the proposed operating budget. RSA 32:5 requires this budget be prepared on a “gross” basis, showing all revenue: 
and appropriations. Complete column 4, entitled “Appropriations Prior Year As Approved by DRA". In column 5 enter the prior year's 
actual expenditures. If the fiscal year is July-June, enter the actual expenditures for the most recently completed fiscal year. in column 6, 
enter the selectman's recommended budget for the coming year and use column 7 for those appropriations not recommended. Use page 
5 for proposed appropnations other than the operating budget. 


This means the operating budget and all special and individual warrant articles rnust be posted. 


Special warrant articles are defined in RSA 32:3, Vi, as: 1) petitioned warrant articles; 2) an article whose appropriation is raised by 
bonds or notes; 3) an article which calls for an appropriation to a separate fund created pursuant to law, such as capital reserve funds or 
turst funds; and 4) any article designated on the warrant as a nonlapsing or nontransferable article. Be sure to list the account number 
and warrant article number. Add additional pages if necessary. 


"Individual" warrant articles are not necessarily the same as “special warrant articles". Examples of individual warrant articles could be 
ratification of negotiated cost items for labor agreements, leases, or items of a one time nature. Be sure to list the account number and 
warrant article number. 


Insert last year's estimated and actual revenue in columns 4 & 5. Enter this year's estimate of revenue in the "Estimated Revenue", 
column 6. The "Warr. Art. #, column 3, is for any related warrant article. Be sure to complete the “Budget Summary” section. 


A hearing must be held on the budget and a signed copy of this budget must be posted with the warrant. Within 20 days after the 
meeting, send a signed copy to the Commissioner of Revenue Administration at the address below. 


If you have adopted SB2, you will also need to complete and post a default budget form showing how the default budget was calculated. 
This task may be delegated to the budget committee if so voted under RSA 40:14-b. 


This form is available on our website: www.revenue.nh.gov/forms/msforms.htm 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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DEFAULT BUDGET OF THE 
Town of Weare 


For the Ensuing Year January 1, 2008 to December 31, 2008 


or Fiscal Year From to 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or 
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the 
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the 
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are 
adopted, of the local political subdivision. 


1. Use this form to list the default budget calculation in the appropriate columns. 


2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


GOVERNING BODY (SELECTMEN) 


or 


Budget Committee if RSA 40:14-b is adopted 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 

(603)271-3397 
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Explanation for Reductions 
2007 Fireworks warrant 
Warrant Article for licensed Forester 


Warrant Article 26 from 2007 


Warrant Article 14 from 2007 


Warrant Article #18, #25 from 2007 


Capital Reserve Warrants from 2007, #13,15,24 


Result of 2007 establishment of revolving fund 
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PERAMBULATOR OF THE WEARE TOWN LINES 


Law RSA 51:2 “Perambulation of Town Lines. The lines between the 
towns in this state shall be perambulated, and the marks and bounds renewed, once in 
every 7 years forever, by the selectmen of the towns, or by such person as they shall in 
writing appoint for that purpose.” 


List of towns around Weare and incorporation dates: 
1761 Goffstown 
1763 New Boston 
1764 Weare 
1765 Dunbarton 
1765 Hopkinton 
1768 Henniker 
1772  Francestown 
1774 Deering 


The Army Corps of Engineers installed two replacement reinforced concrete post 
on abandoned roads on Weare/Dunbarton town line. 6”x6”x24 above ground. 


Fred J, Mullen and { met on January 23, 2008, for the purpose of amending the 
2005 perambulated town line between said towns. 
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TAteOLOCOAK? S1it3 5-188 75 


The Sauth-easi Corner Bound af waste 


TOWN OFFICERS 


Selectmen Joseph Fiala 2008 
Donna Osborne 2008 
Heleen Kurk 2009 
Thomas S. Clow 2009 
Wendy F. Clark 2010 

Town 

Administrator Fred Ventresco 

Code Enforcement 

Building Inspector Charles “Chip” Meany 

Director of Public Works Carl Knapp 

Finance Administrator Tina A. Pelletier 

Health Officer Donna Parisi Meuse 

Deputy Charles “Chip” Meany 

Library Director 

Paige Memorial Library Christine Hague 

Outside Auditor Vachon, Clukay & Co., PC 

Overseer of Public Welfare Donna Parisi Meuse 

Representative to the Lawrence A. Emerton, Sr. 2008 

General Court Russell C. Day 2008 
Randolph N S. Holden 2008 
Pamela V. Manney 2008 
VACANT 
Neal M. Kurk 2008 
Karen K. McRae 2008 
Richard E. Fletcher 2008 

State Senator District 7 Harold W. Janeway 2008 
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Tax Collector 
Deputy 


Town Clerk 
Deputy 


Town Counsel 
Town Moderator 


Treasurer 
Deputy 


TOWN OFFICERS — (Cont'd) 


Diane Lamb 
Tina A. Pelletier 


Evelyn M. Connor 
Maureen Billodeau 


Mitchell & Bates 
Laura Buono 


Donald Thomson 
Jan Snyder 
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2010 


2008 


2010 


BOARD OF SELECTMEN’S REPORT 


Nowhere is government “of the people, by the people, and for the people” more alive and well than in 
the small towns of New Hampshire — especially in Weare. Town government is all about people — 
dedicated people. We see them in the ranks that fill our many boards, commissions, and committees - 
people planning for the future while protecting our environment and our history with little thought of 
monetary compensation in return. We see them on our fire trucks and in our ambulances — on-call 
personnel always ready to rise in the middle of the night or leave a family gathering on a weekend to 
come to the aid of neighbors in crisis. They are the town employees patching and plowing our roads, 
or greeting members of the public in a cordial businesslike manner as they come to the town offices to 
conduct their business, or giving us the sense of security that comes with a well trained police 
department. They are the department heads and chiefs who have learned to stretch a dollar to its limit 
to provide a blanket of safety and services year after year. And, of course, there is the local legislative 
body made up of every registered voter in the town who goes to the polls each March to shape the 
future of Weare by expressing his or her opinion at the ballot box. This is truly the spirit of 
government at its finest, and as a Board of Selectmen we are privileged to play a key role in the 
process. 


In March Heleen Kurk was re-elected to the Board providing consistency and continuity with four of 
five members returning. Mrs. Kurk continued serving as chairperson through July, 2007. Wendy 
Clark was also elected to the Board of Selectmen in March and brought to the group a fresh 
perspective on many issues as well as her considerable accounting skills. 


A major goal of the Board in 2007 was to establish clear and consistent financial practices. Finance 
Administrator, Tina Pelletier, has been the key player in making this happen. Working the full year 
with a comprehensive software package and with regular input from the Town Treasurer, Deputy 
Treasurer, and Town Administrator, she has really pulled things together and has been able to provide 
the Board with accurate reports on a bi-weekly basis. In addition she has worked closely with the 
town’s auditors implementing their recommendations to improve the town’s financial practices. The 
2005 audit was not finalized until this fall and showed significant differences between what the Board 
of Selectmen in 2005 believed they had to work with and the actual balances. Because of this, we 
arranged for the auditors to return in November and immediately begin auditing the 2006 accounts. 
We will begin the 2007 audit as early next year as possible giving us current information on which to 
base our decisions. 


We know that townspeople are aware that the proposed operating budget for the town was defeated at 
the polls in March. This means that the Town of Weare has been operating under a default budget in 
2007. This is basically the budget from the year before plus certain contractual obligations. Knowing 
that the heart of the town government is the people delivering the services, in late March the Board of 
Selectmen asked department heads to go into their default budgets and make cuts that would enable the 
Board to increase wage lines to provide employee raises. This is a practice with which we must use 
great caution in the future. The increase in wages will be carried into the next default budget, but so 
will the cuts in other lines in order to keep the total default budget the same. The 2008 proposed 
budget reflects the substantial increases we have all seen in fuel costs and all the ramifications of those 
increases. It will be challenging for the Town to function at its current level of services under another 
default budget considering these rising costs. 
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We know that town government is not just about budgets and audits. It’s about people — paid 
employees and volunteers working together to build a better community. Nowhere has this cooperative 
effort been more evident in 2007 than on the Building Committee. This group has led the way to the 
replacement of windows as well as the air conditioning system in the Town Office Building. They are 
also working with town departments and the Weare Historical Society to plan improvements to the 
Town Hall and Stone Memorial Building as well as other facilities. As you read through the other 
reports in this book from town departments, boards, commissions, and committees you will see a 
multitude of other examples of people working together to improve our town. 


Town government is all about people, and it’s all about trust. This year the Board of Selectmen truly 
hopes that through our actions we have earned your trust. 


Respectfully submitted, 


Thomas S. Clow, Chairman 
Donna Osborne, Vice Chairman 
Heleen Kurk, Selectman 

Joseph Fiala, Selectman 

Wendy Clark, Selectman 
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Weare Finance 
Committee 
Year-End Report 
December 1, 2007 


Due to a lack of volunteer 
members and no quorum there was 
no Finance Committee for the year 
2007. 


Town of Weare, New Hampshire 
Deliberative Session Minutes 
February 3, 2007 


The meeting opened at 9:10 AM by the Moderator, Laura Buono. 
She asked the voters to rise for the Pledge of Allegiance. 


Introduction of front table: Town Administrator, Fred Ventresco, Town Attorney 
Walter Mitchell, Selectmen Craig Slattum, Donna Osborne, Thomas Clow, Vice 
Chair Joseph Fiala, and Chair Heleen Kurk. Sitting on the other side of the table, 
Finance Clerk Tina Pelletier, Recording Secretary Tina Laramee, and Town Clerk 
Evelyn Connor. 


Immediately following the introductions the Moderator asked the Town Clerk, 
Evelyn Connor for the reading of the Town residents that have passed in the last 
year and then to remain standing for a moment of silence. 


Donna Osborne made presentation to Leon Methot’s family in recognition of all he 
did for the town. 


Heleen Kurk recognized Craig Slattum for stepping in as Selectman in a time of 
need when cancer took Leon Methot from us. 


The Moderator stated that the rules for today’s meeting are as follows: Today votes 
will be cast using the orange colored voting card. If you are a registered voter and 
do not have a card, you must sign in with the Supervisors of the Checklist in order 
to get one. Please sign your card and either take it with you or turn it into the 
Supervisors when you leave. If you are not a registered voter, you cannot 
participate in voting and must be sitting in the designated area for non-voters. 


I will read the Warrant Article as it appears in the Warrant. I will place the Article 
on the floor for discussion, debate and/or amendment so we have a final version 
that will appear on the ballot for the March 13" voting. If you would like to 
restrict reconsideration once an Article has had a final vote, a motion must be made 
to do so. Any voter may question a ruling by the Moderator by asking to appeal the - 
ruling to the body as a whole. A majority vote is required to overrule the 
Moderator. 
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I will call on the Selectmen, Finance Committee and/or a Petitioner as is 
appropriate, to speak first to an Article. I will then open the floor to questions, 
comments and/or amendments by the voters. If you would like to speak on an 
Article, please stand in line at the microphone and when you are recognized to 
speak please state your name clearly prior to beginning. All speakers will be 
required to show their voter identification (sticker or card). Only registered voters 
will be allowed to speak unless a majority of the voters present decide otherwise. 
Questions and/or comments will be directed to the Moderator and no conversations 
directed to others on the floor will be allowed. A motion to call the question will 
not be accepted until al! have had a fair opportunity to express their views. 


In order to make this meeting run smoothly and efficiently, piease be brief and 
non-repetitive with your comments and stick to the subject matter within the 
Article. We will discuss only what is germane to the written Article. If a speaker 
is repeating what has already been discussed, I will ask them to move on to any 
other question or comment they may have. 


Amendments will be accepted however, they must be in writing in order to 
eliminate any confusion and will only be accepted once the Selectmen, Finance 
Committee and/or Petitioner have an opportunity to speak. Only one amendment 
will be allowed on the floor at a time. Once an amendment is voted on, I will ask 
for any other amendments. An amendment cannot change the subject matter, 
purpose or intent of the Article as posted. 


A request to have a paper ballot must be in writing and signed by five registered 
voters. The Moderator recognized the Finance Committee Chair Matt Esenwine 
and asked him to introduce the members of the board. Members are Jonathan 
Dowst, Jerry Little, Brenda Lashway, Will Ottery. 


The Moderator asked if anyone were interested in serving on the Finance 
Committee or any other committee to please sign up at the front of the room or at 
the Town Office. 


The Moderator asked Heleen Kurk, Chairman of the Board of Selectmen to give 
the State of the Town Address. 
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Chairman Kurk: 2006 was a relatively quiet year in the Town of Weare, though it 
was a year of challenges and change. 


The Board’s Chairman, Leon Methot, passed away after a courageous battle with 
cancer. Craig Slattum, a previous Selectman, graciously agreed to serve on the 
Board bringing to bear his past knowledge and experience. Thomas Clow was 
elected and added his talents to our diverse Board. 


The Town had its re-evaluation after many years and saw its value of its real estate 
double. : 


Our hardworking staff was extraordinary helpful and showed great cooperation 
during the half year that we were without a Town Administrator. We truly 
appreciate the teamwork and the extra effort involved in keeping our municipality 
running. With the help of a committee of citizens, Fred Ventresco was hired in 
June as our new Town Administrator. We welcome him to our town. 


We have had some movement among our staff with Tina Pelletier moving from 
Tax Collector to Finance Clerk, Diane Lamb becoming the Tax Collector and 
assisting the Clerk’s Office and Wendy Rice joining the Building Department. 


With the assistance of our Emergency Manager, a volunteer Citizen’s Corp 
Council and a volunteer Citizen’s Emergency Response Team (CERT) were 
formed to assist our safety departments during emergencies. We saw our 
Highway, Fire, Police and Emergency Management Department’s move into action 
to keep our roads open and assist us and keep us safe during and after the May 
floods. A vote of appreciation goes to all of them for their service to our 
community. | 


We all had an opportunity to come together during the July Patriotic Celebration, 
August Old Home Day, Friday Farmers’ Markets and the Selectmen’s Coffee 
Hours. As well as the many events the Town’s non-profit organizations, such as 
the Athletic Clubs, Lion’s Club, Historical Society, and Scouts to mention a few, 
provide for us. 
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The commitment and hours given by volunteers on Town Boards, Commissions 
and Committees are untold. They are what help make our town a community. Our 
thanks and appreciation is extended to them. If you are interested in serving with 
them please contact the Selectmen’s Office. 


This year we finally saw new energy efficient windows in the Town Offices. Our 
recycling efforts at the transfer station have grown and improved. With awareness 
by all of us, we can cut down on the cost of our trash. 


Growth has slowed slightly due to market forces, but we are still feeling the effects 
of the extraordinary growth we have experienced in the past. Our infrastructure 
has not kept up with that growth. We have more roads to take care of and more 
people to serve. Some facilities, such as the Town Hall and Offices are in need of 
major repairs. 


As we look to the future we need to be frugal but cognizant of the growing needs 
of the town. As a Board we have tried to be transparent and run our town in a 
fiscally responsible manner. 


Thank you for your support as we present this year’s Warrant, to you. 


You will note that a power point presentation will go along with our discussion 
about the Warrant. This is new for us and we are doing this at your request. 


The Moderator stated that Articles one through eleven are not amendable and 
therefore, will not be taken up at this meeting. She then asked if there were no 
objection, we would waive the reading of the Warrant in its entirety and read each 
one as it’s taken up for discussion. There being no objection, the reading of the 
Warrant is waived. 


At this time, in accordance with the sense of the meeting the Chair offers the 
privilege of addressing the meeting, when called upon to do so Town Council 
Walter Mitchell and Building Inspector Charles Meany, who are not registered 
voters in Weare, unless there is a motion to deny them the privilege. Hearing 
none, the privilege is granted. 
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The Moderator recognized Matt Esenwine, Finance Chairman. 


Matt Esenwine discussed the challenges of the Finance Committee. The 
Committee is made up of seven members, and takes up a huge time commitment. 
The Ordinance states the Finance Committee must be made up of 13 members, 
they looked to legal council to find out options to address this matter. They have 
done a good job of trying to understand the needs of the town to address this issue. 
Legal council stated the Finance Committee can operate with a lower number of 
members, however, in order to make a recommendation a majority (which equals 
7) must have a unanimous agreement. However, it was not possible since only 7 
members it was not typical that all were in an agreement. Therefore, the 
Committee has a handout (which would be included in the Town Mailer) that 
explains the Finance Committee’s recommendations due to lack of representation. 
Motion to allow the Finance Committee to present the committee’s 
recommendations due to limited members. Jon Dowst, seconded the motion. 


Paul Marsh does not accept this motion. He feels the Mailer should go out as 
unofficial recommendations since the committee is understaffed. 


Richard Butt spoke in appreciation of the work of the Finance Committee, 
however, they did not meet the minimum, member requirements. This sets 
precedence that the committee was understaffed, what happens next? Will the 
town allow other committees to be under-represented? Ordinances are in place and 
the Board of Selectmen has to draw the line on committees when minimum 
requirements are not met. The Ordinance must be upheld. Therefore, he’s willing 
to accept the unofficial recommendations and that is all. 


Tom Clow agrees with Mr. Butt especially noticing that for the majority of the 
votes only six members were present. 


Jon Dowst: The Finance Committee just wanted to know if this group wants to 
hear at this Deliberative Session, what the Finance Committee had to say. We can 
discuss this all day but it’s a simple question. Do you want to hear what we 
recommend? 
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Forrest Esenwine: I cannot believe with a Town of this size we can’t even get 13 
members to represent the Town on the Finance Committee. Also, look at the lack 
of Town citizenry attending the Deliberative Session that will be voting soon but 
will have no clue as to what the Warrant Articles are except from the information 
that goes out in the Town Mailer. However, there should be something in the 
Mailer showing what the Finance Committee has to say since they have spent the 
time looking into the issues of the Warrant Articles, even if it was only a 
committee of six people. He believes their information should be sent along with 
the Town Mailer. 


Heleen Kurk addressed the Deliberative Session Voters asking whether or not we 
want to hear from the Finance Committee at all due to the minimized 
representation of the Committee. 


Laura Buono clarified, the motion again is whether or not the Town, as represented 
today, is willing to hear the recommendations of the Finance Committee. All in 
agreement, all opposed. The motion passed. 


Neal Kurk motioned to move the 2007 Town Meeting advisory recommendations 
of the Finance Committee are mailed in the usual manner. Seconded by Frank 
Campana. 


Mr. Kurk was recognized to speak to his motion. 


The decision was made by this body and can be changed by this body at anytime 
but would have to have proper notice. He feels the public would suffer if we didn’t 
have the information from a different source. We could have nothing or we could 
have something. It’s not one hundred percent of what we expected, but something 
is better than nothing. The Finance Committee distributed a sheet with a statement 
on it. The Finance Committee did not have an official quorum of seven votes, so 
these recommendations should be considered advisory recommendations only. 

Mr. Kurk said, if the motion passes, the Selectmen, in their discretion, consider this 
as a vote urging them to put out the Mailer in its usual manner. 
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Tom Clow: We can’t do that according to the legal opinion I have here. He read 
from the document. Even if only eight filled positions we still need to consider the 
full members number to be thirteen. Actions taken should not be considered 
official. Legal opinion to be a quorum there has to be seven not six. We had only 
six. He stated that the Board of Selectmen must make the final determination as to 
whether or not to include the Finance Committee recommendations in the Town 
Mailer. 


The Moderator stated this vote only gives the Board the sense of the meeting but 
the Board of Selectmen will make the final decision. 


Forrest Esenwine wondered if the Mailer could go out without showing the vote. 
At least then the information would get out. 


John Nikias recommends that the Finance Committee information be sent out but 
not in the official package. Send it out separately. 


No further discussion and the Moderator called for the vote to hear the Finance 
Committee’s recommendations. The vote in the affirmative and we moved to 
begin with Article 12. 


The Moderator began by reading Article 12. 

Article 12: Shall the Town raise and appropriate, as an operating budget, not 
including appropriations by special Warrant Articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the Warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling 
Four Million Three Hundred Forty-Five Thousand Seventy-Eight Dollars 
($4,345,078.00). Should this Article be defeated, the Default Budget shall be Four 
Million Two Hundred Fifty-Four Thousand Six Hundred and Twenty-Two Dollars 
($4,254,622.00) which is the same as last year, with certain adjustments required 
by previous action of the Town or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of 
a revised Operating Budget only. 
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|__| Department _—_——|_— Proposed =| Default 
$21,533.00 
B | TOWNOFFICERSEXPENSES [$23,900.00 [$23,000.00 
apy TAX COLLECTOR 
FINANCE COMMITTEE | $50.00 $50.00 
ASSESSING OFFICE $100,870.00 | $101,322.00 
LEGAL FEES 2 $65,000.00 $54,000.00 
FINANCE ADMINISTRATOR — $67,734.00 
TOWN CLERK’S OFFICE | $64,349.00 $63,676.00 
TOWN CLERK’S SALARY & BENEFITS $55,025.00 $55,025.00 
SELECTMEN’S OFFICE —si| $149,165.00 
$4,620.00 
© | GENERAL GOVERNMENT BUILDINGS | $58,627.00 [$57,077.00 
PP slates ofp SCEMETERIES 0 atta) noite $315994,00 p00 Juin 312940055 | 
TQ; INSURANCE —s*|——«*8106,536.00 | —=—=«$:106,536.00 
CR | ADVERTISEMENTSANDDUES [$7,700 | __—_—$7,690.00_— 
$88,876.00 
$3,660.00 
TOWN MAINT/HIGHWAY DEPT. $1,007,439.00 
$2,400.00 
$391,603.00 
$14,035.00 
$1,689.00 
$20,266.00 
(DD|___HEALTHOFFICER | S4,71T.00— $4,711.00 
$49,159.00 


|__| ___ Department _—|_—~Proposed_=| _—iDefault 
THH[_PATRIOTICPURPOSE_[_sso000_| —$s0000—S— 


q) 


ECONOMIC DEVELOPMENT $1,500.00 $1,500.00 
DEBT SERVICE $280,004.00 $280,004.00 


TOTAL EXPENDITURE $4,345,078.00 $4,254,622.00 
LESS ANTICIPATED REVENUE — $2,495,073.00 

TOTAL TO BE RAISED BY TAX — $1,850,005.00 

DIVIDED BY VALUATION $ 890,961.00 

ANTICIPATED TAX IMPACT $ 2.08 


(RECOMMENDED by Board of Selectmen) 


Heleen Kurk would like to alter the default budget by $44,500. Making the default 
read $4,210,122.00. The Board voted to alter the budget. The proposed operating 
budget is $387,000.00 more than last year’s budget. Over half the increase is due 
to 2006 Articles voted in. The proposed budget take into account the one time 
Avitar expense and the $100,000 for the Ferrante land, $6000 for insurance for our 
Fire Fighters, $85,000.00 for two Police Officers for 8 months which increases to 
$113,000.00 for the full year. The Board of Selectmen strongly supports the salary 
raise for the existing town employees of 3.5%. The other $130,000.00 increases 
are due to simple inflation of fuel, postage, training, mileage, rubbish removal, tree 
removal, roadside mowing, exotic weed control, Meals on Wheels. We increased 
legal fees by $11,000.00, had an increase in health insurance, retirement and 
computer support. We now have a full time Town Administrator, equipment, heat, 
custodial services for the Safety Complex, overtime, uniforms, and protective gear 
for the Fire Fighters. This hopefully helps to explain the increases for the Town 
Budget. The Board of Selectmen has a strong commitment to the existing Town 
employees for the 3.5% salary increase. They have done Yo-mans Work for the 
last year with no Town Administrator in place. 
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Jon Dowst spoke for the Finance Committee’s unofficial recommendation. The 
unofficial vote was 6 to 0, to not recommend the original Operating Budget. The 
Finance Committee is supportive of the employee raises but feels that this should 
be removed from the Default Budget or be as a separate Article for the Town to 
decide on. Jon Dowst said, “We support the raises, just not in the default.” The 
Finance Committee had taken a provisional vote of 5 to 1 to recommend the 
budget if the raises are out of the default. They recommend as modified here 
today. He also stated even though a 3% increase, point to point increase is larger. 
The Committee did not find a lot of buff in the budget to cut. 


Thomas Reynolds, “Where did the $44,000.00 come from?” 

Heleen responded: 

This is the 3.5% raise for the employees. 

Jon Dowst in the proposed Operating Budget the employees will get the 3.5% 
raise. In the default they will not get the raise. 

Heleen said, absolutely not true as it is at the discretion of the Selectmen. The 
Selectmen could find elsewhere and still be able to give the raise. How we would 
do that, Heleen said the Board did not know at this time. The budget is bare bones. 
The Selectmen tried to follow legislation in the process. We may have to pull back 
some services. We will fight hard for the Proposed Budget to pass. 


Frank Campana points out that if the default budget is passed instead, the Board of 
Selectmen could still find a way to provide a raise for the Town employees. This 
would mean that the Board of Selectmen would then have to find an alternative 
means of providing the raise. He would like to ensure the Mailer would show 
clearly that the default budget would not include the raises, but that the Mailer 
would state the Board of Selectmen will still find a way to give the Town 
employees a raise. 


He also wanted to understand better how each department was requested to figure 
their budgets this year. Did the Selectmen state they wanted an increase of a 


certain per cent? 


Heleen Kurk responded when the Board of Selectmen asked each department to 
hold to a 2% budget increase. 
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Mr. Campana acknowledges that the department that stayed close to the 
recommended 2% increase was the Highway Department with only a 3% increase. 
However the Police and Fire Department (12%) increases are not even close. He 
also discussed the article in the Concord Monitor that points out that the Town of 
Weare citizens are not phased by the tax increase. 


Heleen Kurk pointed out that some of the budget increases are due to what the 
town’s people voted for last year. For example, the Town voted in two additional 
full time Police Officers, which we now have to pay for in tax year 2007. Also, we 
voted for insurance for the firefighters in 2006, which must now be paid for in 
2007. These numbers account for a significant part of the increase this year. 


Mr. Campana is also asking for the Board of Selectmen to give an estimate of the 
tax rate for 2008 if possible by the end of the meeting. 


Evelyn Connor to discuss issue of pay raise’s for Town employees being cut from 
default budget. The Selectmen had been presented with information of the Town’s 
people vote to continue to authorize pay raises, Cola and salary increases to Town 
Officials and Town Employees according to existing policy. The departments have 
already cut so much from their budgets the employees need some kind of assurance 
to allow for raises. We worked hard to make everything work after the 
$100,000.00 was cut last year. Why don’t we want that money in the default? 


Joseph Fiala in response to Ms. Connor’s question said there are different 
interpretations on this but the Board of Selectmen couldn’t address the default 


budget at this meeting. 


Evelyn Connor: We want to know if the proposed operating budget does not pass 
we will still be secure in our raises without having to cut more out of our budgets. 


Richard Butt questions where $500,000.00 less in revenues that were left in the 
budget went? Also, wants to know what the 2006 impact was to the tax rate. 
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Tina Pelletier mentioned the Town of Weare handles road repairs as a separate 
Warrant Article, which means even the revenue should be handled in a separate 
manner. That was $223,274.00. The fire/ambulance fees go in a separate revenue 
account that was $75,000.00. Money coming in for school resource officers was 
moved to comply with Department of Revenue format. This is a re-allocation of 
revenues to comply with the Department of Revenue forms that have to be filled 
out. 


In response to Frank Campana’s earlier question, Jonathan Dowst roughly did 
some figuring. Mr. Dowst figured the equalization in 2006 was $1.65/1000 but the 
2007 budget is up by 15% due to what we as a Town voted on in 2006. The total is 
up 7% but because the revenue is down the amount to be raised is up 15% due to 
what was voted in last year. 


Dick Butt pointed out a few errors in last year’s budget. He hasn’t heard the Board 
of Selectmen discussing how they will try to give the money back to the citizens of 
Weare due to an over taxation caused by an overestimate of revenues. 


Joseph Fiala stated this will be addressed in this year’s budget and will be returned 
to the taxpayers next year. The Town tries to give money back within a safe 
amount in relation to the budget. The Board of Selectmen will review the situation 
in September 2007 and make a determination at that point before the Tax rate gets 
set. 


Selectman Kurk discussed that in 2005 there was an error where the Town under 
taxed which brought the surplus down to a level that was not safe for the Town. 
The Board of Selectmen did not ask for town’s people to come up with the deficit. 


Dick Butt points out the Board of Selectmen did indeed find other means to come 
up with the difference by requesting budget cuts of $100,000.00 last year. 


Chief Begin to reiterate the Police Dept. budget is indeed only 2.45% over last year 
once accounting for the increase due to Warrant Articles approved in 2006. 


Neal Kurk to point out that when we go to vote there are only two budgets to vote 


on: the default or the operating budgets. He would like to point out the proposed 
Operating Budget would only cost $40 on a $250,000 home. 
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Heleen Kurk stated the Operating Budget does not increase any services, it 
maintains the services that are already existing. Voting for operating budget it’s 
$2.08 per thousand or the default for $1.92 the difference is $.16 cents. The 
difference is $40.00 on a $250,000.00 house. That is just to maintain. We have 
tried to do what is reasonable. 


Carl Knapp stated he was disappointed that the Selectmen made last minute 
changes to the Budget once again this year. He knows it will be harmful to morale 
to go back with this information to his workers. He stated he is in favor of the 
Operating Budget. Jan Snyder also stated she was in favor of the Operating 
Budget. 


Voters approved the proposed budget as read. Article moved to ballot as read. 
Selectman Kurk moved to restrict reconsideration. Seconded by Evelyn Connor. 


Motion to restrict reconsideration passed. Article 12 is restricted. 


The Moderator read Article 13. 

Article 13: Shall the Town raise and appropriate the sum of Three Hundred Thirty 
Thousand Three Hundred Thirty-Four Dollars ($330,334.00) to be added and 
allocated to the previously established Capital Reserve Funds as shown in the chart 
below. 


(All the items listed are part of the Town’s Capital Improvement Program) 
Anticipated tax impact = $ 0.37 
(RECOMMENDED by Board of Selectmen) 
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Selectman Clow to discuss the Capital Improvements Plan (CIP), the Board of 
Selectmen does recommend passing the CIP. There are monies going into the 
funds that will be coupled with money already in the fund. The monies going out 
will be based on needs for the year and presented to the Town during Deliberative 
Session. Transfer Station is for a new demo trailer, recreation is for repair to tennis 
courts, Police is to improve the equipment at the station, Police Cruiser Fund is for 
two cruisers, computer system fund is for a new server and to update computers in 
the offices, Building Maintenance Fund some will be used for the Library and 
remainder for the Town Office building. 


John Lawton questioning the Board of Selectmen’s approval of further money 
going into these funds. 


Jon Dowst pointed out only items approved by the Town go into the CIP. It is the 
job of the CIP to spend down the reserves in these funds so there isn’t a huge 
amount left and the items in the CIP are updated. There are separate Warrant 
Articles to address items the Town didn’t include in the CIP funds. 


John Lawton would like a differentiation as to what goes into the CIP verses what 
becomes a Warrant Article. 


Tom Clow pointed out if the town voted on a Warrant Article to obtain an item or 
piece of equipment the CIP must maintain said equipment/item. 


Paul Morin stated the CIP (Capital Reserve Program) is like a savings account in 
anticipation of future expenditures. CIP is trying to approach funds and use them 
in a lump sum fashion to avoid peaks and valleys. The CIP accounts cannot be set 
so specifically. The funds need to be flexible in order to meet the changing needs 
of the Town. 


Forrest Esenwine, would like to know what the balance of each of the CIP funds 
are prior to what we are putting in. The town should know what the expenses or 
anticipated expenses would be per item in the CIP, which then would mean 
minimal to no tax impact. He stresses just knowing what we want to put into the 


funds is not enough information, the balances of the accounts should be stated in. 


the Mailer. 
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Tom Clow tried to point out if we don’t put money into the funds, they couldn’t 
grow. The Board of Selectmen does know what balances are in the funds and 
takes this into account. 


Chuck Metcalf asked who sets the dollar value for these line items in the Capital 
Improvement Funds? 


Tom Clow stated they follow the recommendations from the CIP Committee. 


Paul Morin stated the CIP Committee gets the dollar values from estimates or bids 
for the cost of said repairs and or acquisitions. 


Chuck Metcalf points out the Town already has a separate Tennis Court Fund and 
doesn’t understand why this reserve fund is being tapped for tennis court repairs. 


Tom Reynolds to support Mr. Metcalf. 


Frank Campana questions how we went from replacing one cruiser to replacing 
two cruisers now in 2007. 


Police Chief Begin said when he first came in 2005, the Police Dept. was in a state 
of disrepair and we, in the town, are simply playing catch up. 


Mr. Campana expressed his concern that the Town is now replacing more vehicles 
annually than ever and concerned as the Town grows we will be increasing the 
number of cruisers replaced. Do we not look at mileage verses need? 


Chief Begin pointed out cruisers are not replaced unnecessarily, they are replaced 
due to high mileage. If at a point we don’t need to replace a vehicle we won’t. 


Mr. Campana points out the Town has five vehicles that are used for personal 
transportation for officers. He feels that only the Chief should have a Town paid 
personal vehicle (a.k.a. free ride) and therefore increased mileage/wear and tear 
due to non-work related use. He would like the Board of Selectmen to review this 
issue. 


61 


Chuck Metcalf would like the Board of Selectmen to explain to him how the Park 
and Recreation funds will be properly spent and used for allocated items. He 
would like to ask the CIP Committee to explain why funds from the Parks and 
Recreation’s Fund will be used when there is a separate tennis court fund. 


Laura Buono pointed out the Trustees of the Trust Funds are not present to address 
the question. 


Paul Morin pointed out that he is confused as to why there is an issue. He does not 
know how the money is being taken out of the wrong fund. 


John Nikias is disappointed with the CIP. He motioned the line item for the tennis 
courts be revised to take the money for repairing the tennis court out of the 
appropriate funds. Seconded by Chuck Metcalf. 


Tina Pelletier points out Articles can be changed during the meeting but the correct 
fund name must be used. 


Laura Buono stated we couldn’t address this Article right now since we do not 
have representation from the Trustees of the Trust Funds for the tennis courts. We 
cannot state with confidence whether the monies can be reallocated. 


Mr. Lawton is questioning whether there may be sufficient money in the funds 
anyway. He points out there is a third option the company that bid to repair the 
courts will resurface one court at a time which will cut in half the cost for the 
repair. 


Paul Morin points out the Tennis Court Fund is for resurfacing only, not for the 
major reconstruction that is needed right now. This is why the CIP has requested 
additional money for the repair of the courts and it is placed in this account. 


Matt Esenwine questions why the Tennis Court Resurfacing Fund hasn’t grown 


more if it has been around for a while. He also questions why should the 
resurfacing money come out of the Parks & Recreations reserve fund. 
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Motion on the floor is to increase the repair to the tennis courts from $6000 to 
$17,000. Motioned before town to vote on was defeated. 


Paul Marsh is a member of the CIP and just because their group feels it is correct 
that does not make it fact. He points out the Trustees would make sure the money 
comes out of the funds properly. 


Wendy Clark pointing out the correct questions may not have been asked before 
the recommendations to appropriate $6000. Therefore, she made a motion to 
adjust the line item to $0. Joshua Solomon seconded the motion. 


Chris Hague is wondering where else, in this Article, could that money be utilized. 


Paul Morin does not see the point to the motion as the tennis courts are still in need 
of repair not resurfacing. 


Tom Clow points out that a tour by Primex, the town’s insurance company, pointed 
out repairs are needed to keep Town properties in a safe state of repair. 


Tom Reynolds points out the tennis court repair is not accounted for in other areas 
of the Park and Recreations Budget and the funds that were there have been 
accounted for. 


Matt Esenwine is wondering if there is a way to legally raise money for the Tennis 
Court Fund for repairs that are needed since the fund doesn’t have enough money 
currently for the repairs. 


Del Rice supports not funding the project since he doesn’t see many people 
actually using the courts. He suggests bulldozing the area to make for additional 


parking space in the Town. 


Mr. Lawton is wondering what the priority is for the Town. If there is only $1300 
in the funds then the Town must have voted that the tennis courts are not a priority. 
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Mr. Metcalf points out that 7 years ago the courts were repaired which spent down 
the funds to the present balance minus interest accrued. No further money has 
been allocated to this fund since. 


Chris Hague points out the Town’s people heavily utilize the tennis courts. It was 
used day and night and often had players waiting. As the Chairman for the Joint 
Loss Safety Committee and due to direction from the insurance company, we as a 
Town must repair the courts. 


The Moderator asked that we take a vote on the Motion before us. The amendment 
reads to zero out the line item for the tennis courts. The Moderator called for the 
vote and the amendment failed. 


Moderator stated we are back to the original Article as read. Moderator called for 
the vote. Motion passed and Article 13 moved to the ballot as read. 


ARTICLE 14 

Shall the Town raise and appropriate the sum of Sixty thousand Dollars 
($60,000.00) to replace the Fire Department Forestry truck and any needed 
equipment to properly outfit the vehicle, with said funds to come from the existing 
Fire and Rescue Vehicle Capital Reserve Fund. 

Anticipated tax impact = $ 0.00 

(RECOMMENDED by Board of Selectmen) 


Craig Slattum motioned to accept the Article as read. Janice Snyder seconded the 
motion. 


Frank Campana would like to know what types of questions were asked prior to 
the proposal for this item. 


Donna Osborne pointed out to the Chief that $60,000 is a lot of money to drive a 
vehicle through the woods, that she wanted the Chief to be sure of the dollar 
amount and to look into where a more affordable vehicle could be found. Joseph 
Fiala pointed out the Board of Selectmen asked why this item was needed. Chief 
Richards pointed out that this vehicle would save wear and tear on the large fire 
trucks. It can also be used to tow the boat that had been donated to the Fire 
Department a few years ago. We have no other vehicle that can do that. 
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Mr. Campana would like to know how long the Town has had the currently 
donated vehicle and how much money has been put into budgets for upkeep of the 
vehicle? How often is this type of vehicle used, and how long would the new 
vehicle be used for? 


Chief Richards stated the donated vehicle has been around for 6 years. The Fire 
Department uses this truck to go to remove the tree from the power line calls. 
The cost to rebuild the truck was $4,000-$5,000. If a new vehicle were bought, it 
would be in a 20-year rotation. If a second hand vehicle were purchased it would 
depend on the age and mileage of the vehicle. 


Mr. Campana asked has the fund been revised from the Ambulance Fund to the 
Ambulance and Fire Truck Fund? 


Mr. Richards pointed out that there are indeed two separate funds. 


Corey Belanger points out that the Town does have a lot of woods and that the 
Forestry Truck is in need. The truck broke down during the parade, so we do need 
to replace the truck. 


Mr. Lawton is wondering how much money we currently have in this fund. The 
board responded with $219,000. Then Mr. Lawton inquired as to whether or not 
the fire vehicles are on a 20-year plan. So if we spend this money there will be no 
other monies going into the funds for this year. 


Chief Richards pointed out that a few months ago the department could have 
bought a truck cheaper, however, the money wasn’t appropriated yet. He is just 
trying to account for the possibility of the more expensive truck. 


Mr. Lawton motioned to adjust this article to be for $35,000 instead of $60,000 due 
to, as pointed out by Chief Richards, the Town will be taking a hit in 2009 and 
2010. Seconded by Mr. Campana. 


Paul Morin points out that the motion will actually not work in favor for the town. 
There is a plan in place and this will not follow the plan. 
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Steve Najjar points out this it is shortsighted not to have a good Forestry Vehicle in 
Town. He also points out it would cost more to buy a second hand vehicle and 
correctly equip it. 


Jodi Naughton would like to know how, if money is taken out of the capital reserve 
fund, to purchase this vehicle could a lower dollar amount be allocated? She also 
questioned whether this vehicle is part of the Town’s vehicle replacement plan. 


Corey Belanger pointed out that the current truck was used to address numerous 
brush fires. The Fire Department needs this vehicle. 


Moderator asked for a vote on the motion to lower the dollar amount to $35,000. 
The vote taken and the amendment failed. 


Matt Esenwine offered his support of Article 14 as read. 


Moderator requested a vote on Article 14. The vote taken and Article 14 moves to 
the ballot as read. 


Heleen Kurk motioned to restrict reconsideration on both Articles 13 and 14. 
Seconded by Evelyn Connor. 


ARTICLE 15 

The Moderator read Article 15: Shall the Town establish a Capital Reserve Fund 
under the provisions of RSA 35:1 to be known as the Highway Communication 
Fund for the purpose of purchasing Highway/Public Works Department 
communication equipment including a base station and mobile radios, and raise 
and appropriate the sum of Twenty Thousand Dollars ($20,000.00) to be placed in 
this fund, and authorize the Board of Selectmen as the agents to expend from this 
account for its intended purpose. 

(Majority vote required). 

Anticipated tax impact = $0.02 

(RECOMMENDED by Board of Selectmen) 
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Joseph Fiala addressing this Article stated that some of our town radios are from 
the 70’s, antiquated and it is time that the town upgrades the radios. Currently the 
Highway Dept. uses their personal cell phones to remain in contact. — 


John Nikias is in favor of this Article. He feels that the Highway Department 
should not have to use their personal cell phones to remain in touch with each 
other, that they should be reimbursed for the use. 


Frank Campana asked, is this a one-time purchase or will there be further costs 
down the road? 


Joseph Fiala stated that the Fire, Police, and Highway Department 
Communications are completely separate systems. 


Public Works Director Carl Knapp said the $25,000 would cover the base station, 
repeater licensing, and a few mobile radios, not all. $35,000 would replace entire 
system. He will then ask to replace a few at a time. 


Chief Begin — All 3 systems are separate, however they can communicate with one 
another. He often listens to Highway calls and or Fire. They have different 
frequencies or channels but can communicate between each other. 


Mr. Campana — Were the other two departments included in developing this plan? 
Mr. Campana stated his concern in a delay from today to tomorrow, will the 


equipment of tomorrow be compatible? 


The Public Works Director stated that his original proposal was to replace the 
whole thing at once. The compromise was a 3-year replacement process. 


Mr. Matt Esenwine spoke for the Finance Committee. The Committee voted for 
this Article. 


Motion to restrict reconsideration Motion made by Selectman Kurk, seconded by 
Evelyn Connor 
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ARTICLE 16 

The Moderator read Article 16, Shall the Town establish a Capital Reserve Fund 
under the provisions of RSA 35:1 to be known as the Library 
Development/Consultant Fund for the purpose of assisting the Library Trustees 
and volunteer committees through the library development process to come up 
with the creation of a building plan, and raise and appropriate the sum of Fifteen 
Thousand Six Hundred Seventy-Five Dollars ($15,675.00) to be placed in this 
fund, and authorize the Library Trustees as the agents to expend from this account 
for its intended purpose. 

(Majority vote required). 

Anticipated tax impact = $0.02 

(RECOMMENDED by Board of Selectmen) 


The Moderator read Article 16. Chairman for the Library Trustee Raymond Kelly 
made a motion to move as read, seconded by Evelyn Connor 

Matt Esenwine was recognized to speak for the Finance Committee. The Finance 
Committee voted not to recommend this Article. They felt there was one 
consultant too many on the Warrant already for this year. 


Mr. Forrest Esenwine stated some figures came up that makes him wonder. This is 
a strange number to establish a fund with. He questions, what the actual cost was 
of this. Mr. Kelley explained the cost in their numbers. They are new at this and 
will learn to round up the numbers next time. These numbers are for the exact 
amount of what is planning on being spent. Feels issue being clouded by stating it 
is a fund to establish versus the actual monies needed to carry out the project 
intended. 


Jan Snyder agrees with Mr. Esenwine as we don’t seem to be planning but actually 
spending everything that is put in the account. I’m getting confused with what 
these funds are being used for. Are we setting monies aside each year to prevent 
future large hits? 


Selectman Slattum said the fund is being set up, so if it is not used this particular 
year, it will be there for use in a future year. If any part of the above breakdown 
cannot be completed in 2007 it does not have to be encumbered for the next year. 
It is protected. 
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Librarian Hague stated this is not a one-time project, it is a process. Most crucial 
time to save taxpayer dollars is before the architect. The intention is to do this 
process right and do it slowly. Need to look at what has to be done in regards to 
square footage, etc. 


Corey Belanger — Is there at the library practically every day and feels this project 
is needed. 


Mr. Paul Marsh — Library Trustee alternate. This is the beginning of a long-term 
process. This will help to determine the safest thing to do for the library as it 
stands now. Encompasses the building as well as the land it stands on. By utilizing 
consultant they estimate saving approximately 75,000 in architect fees. This is not 
the first step in the process but third or fourth. This is the most important and will 
help to save taxpayer dollars. 


Mr. Forrest Esenwine — Understands all that has been said. The fact remains that 
the amount in the Article is exactly what the project is expected to cost. 


Jodi Naughton — Was told in researching for her proposed Article that she had to 
state what dollar amount would be spent in order to spend the actual funds in the 
current year, otherwise the spending would be pushed off to the next year. 


Moderator asked if no amendments, this Article is moved to the ballot as read. 
Motion moved to restrict reconsideration Evelyn Connor, seconded by Heleen 
Kurk. 


ARTICLE 17 

The Moderator read Article 17, Shall the Town establish a Revolving Fund 
pursuant to RSA 31:95-h, for the purposes of facilitating recycling at the Town 
Transfer Station. All revenues received from fee-based recycled items at the Town 
Transfer Station will be deposited into this fund, and the money in this fund shall 
be allowed to accumulate from year to year, and shall not be considered part of the 
Town’s General Fund Unreserved Fund Balance. 
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The Town Treasurer shall have custody of all monies in the fund, and shall pay out 
the same only upon order of the governing body, and no further approval is 
required by the legislative body to expend. Such funds may be expended only for 
the purpose for which the fund was created. Should this Article pass, The Transfer 
Station Operating Budget would be reduced by $39,000.00 for fiscal 2007 calendar 
year. 

Anticipated tax impact = $0.00 (RECOMMENDED by Board of Selectmen) 


Public Works Director Carl Knapp was recognized to speak to his Article. 


Carl stated, currently these are all fee-based items and based on an estimate in the 
operating budget to expend to pay for disposal of these items. This would allow 
for a direct offset of these items. 


Matt Esenwine speaking for the Finance Committee said the Committee 
recommends this Article, however, not unanimously. It is difficult to understand 
the dollar values though. In theory, everything is supposed to balance out which 
doesn’t usually occur. They questioned validity of tracking of monies. 


Carl Knapp said it would be easy to track as the dollar values being charged will be 
eliminated as a line item in the operating budget. 


Frank Campana states that legally the money collected from these fees will not be 
utilized for anything else, and he would like assurance that this money will not be 
used or hidden in any other type of slush fund. 


Carl Knapp replied that in reality there will always be differences, he assures that if 
there is any money left in that fund it will be held over to pay for the specified 
funds only and cannot be used for anything else. 


’ Mr. Campana points out that the last sentence of the Article states, if this Article 
passes the budget would be reduced by $39,000, why wouldn’t this value come out 
even if it is from the default budget. Mr. Campana proposes the following motion 
to insert “and default” budget in the last sentence. Seconded by Forrest Esenwine. 
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Walter Mitchell points out this motion is not legally sound for if the operating 
budget is not passed, then by default the default budget would stand and the same 
deduction would be applied because the default becomes the Operating Budget. 


Forrest Esenwine states the motion helps to clarify the Article better. 
Neal Kurk wondering if Mr. Esenwine is correct that the Article is stating that. 


Moderator moved to vote on amendment to Article. The vote taken and the 
amendment failed. 


Paul Marsh seeking clarification on wording. 
Jodi Naughton, is the Article just for the cost of recycling or for other fees? 


Carl Knapp clarified that it is just strictly for recycling only not employee salaries 
while moving these items. 


Tom Clow clarified the tax impact part of Article 17 if indeed $0 there will be 
negative impact. 


Moderator moved Article 17 to the ballot as read. 


ARTICLE 18 

The Moderator read Article 18: Shall the Town raise and appropriate the sum of 
Three Hundred Seventy-Five Thousand Dollars ($375,000.00) for road 
reconstruction and resurfacing of roads. Of the $375,000.00, the sum of Two 
Hundred Twenty-Three Thousand Two Hundred Seventy-Three Dollars 
($223,273.00) would be received from Highway Block Grant Funds from the State 
of New Hampshire (Pursuant to RSA 235) with One Hundred Fifty-One Thousand 
Seven Hundred Twenty-Seven Dollars ($151,727.00) to be raised by taxation. 
Anticipated tax impact $0.17 (RECOMMENDED by Board of Selectmen) 


Matt Esenwine stated the Finance Committee recommends in favor of this Article 
due to increasing size of the town. 
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No discussion, Article moved to ballot as read. 


Evelyn moved to restrict Articles 17 and 18. Seconded by Heleen Kurk. Motion 
approved. 


ARTICLE 19 

The Moderator read Article 19: Shall the Town raise and appropriate the sum of 
Thirty-Five Thousand Dollars ($35,000.00) to have a Town Buildings needs 
assessment conducted to assess, among other things, the current condition of Town 
facilities, how they are suiting the needs of the community, and to anticipate and 
plan for the future needs of the Town and how to most efficiently and cost- 
effectively meet those needs. This will be a non-lapsing appropriation per RSA 
32:7, VI and will not lapse until the needs assessment is completed or by 
December 31, 2009, whichever is sooner. (Majority vote required). 

Anticipated tax impact = $0.04 (RECOMMENDED by Board of Selectmen) 


Joseph Fiala discussed that as the Town is growing we are rapidly growing out of 
existing facilities. We need professional input as to better space utilization, how 
will we upkeep our existing buildings. 


Matt Esenwine said the Finance Committee does not recommend this Article, feels 
that it is an unnecessary expense at this time. During the library discussion, the 
space needs consultant at the time didn’t see an issue. Is it possible to get one 
consultant in that can look at all of the Town needs structurally and spatially? 


Chris Hague realizes as a voter that the Town buildings are in need of upkeep. As 
a representative of the Safety Committee the town has many buildings that are in 
need of structural repairs. We need to look at air quality, ADA for all buildings, 
can the employees work in the existing buildings while under renovation. 


Moderator moved that the Article will remain as written on the ballot. 


Evelyn Connor moved to restrict the Article, approved. 
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ARTICLE 20 

The Moderator read Article 20: Shall the Town raise and appropriate the sum of 
Twenty One Thousand Six Hundred Dollars, ($21,600.00) to acquire the services 
of a part-time professional planner through the Regional Planning Commission’s 
Circuit Rider Program for one year only? 

Anticipated tax impact = $0.02 (RECOMMENDED by Board of Selectmen) 


Paul Morin does not believe an outsider would have the ability to access/track 
inside information as easily as the full time Planner, — Naomi Bolton can, 
therefore, the best utilization of this person’s time should be for special items, 
review of abnormal plans rather than routine. 


Mr. Matt Esenwine stated the Finance Committee recommends this Article. 


Tom Clow emphasizing that this is a one-year contract and would not be renewed 
without voter consent. It would be great to have an outside point of view. 


John Nikias questioned how many hours would we get out of this part time 
position? | 


Tom Clow stated it would be for one day per month and for the monthly planning 
board meetings. 


Mr. Campana questions whether this position would in the future become full time. 
Joseph Fiala stated there would not be a need for a full time Planner. 


Neal Kurk, although this would be nice, he does not feel this item is necessary at 
this time. He motioned to zero out this Article to be $0. Seconded by Jim Blouin. 


Jodi Naughton wanted further clarification of what this person would be 
responsible for. 


Tom Clow stated the individual would be. 
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Forrest Esenwine disagrees with Mr. Kurk; he feels the Planning Board is really 
bogged down with all the review and work that they have to do. He feels this 
individual can only help and would like to leave it up to the voters to decide. 


Jodi Naughton would like to rescind the motion. 


George Malette, member of the Planning Board discussed that members of the 
Planning Board spend too many hours addressing issues. The members are not 
experts in certain areas and could definitely benefit from the advice of this 
individual. The members are usually there until close to or after midnight. 


Terry Knowles is against the amendment. She would like to know how members 
are currently on the board and if there are enough alternates. 


Paul Morin said there are five members and four alternates. To date there are 
consistently six to eight members/alternates present. 


Mrs. Knowles points out that while exemplary, having a part- time person to do the 
work ahead of time 


Steve Najjar opposes the amendment. He sees the value of a third party 
professional planning and review is worth while. 


Moderator called for a vote on the amendment. The amendment failed. 


Article 20 moved to ballot as read. Motion to restrict reconsideration by Evelyn 
Connor seconded by Heleen Kurk. Article 20 restricted. 


ARTICLE 21 

The Moderator read Article 21, Shall the Town approve the cost item contained in 
the collective bargaining agreement reached between the Board of Selectmen and 
the American Federation of State County, and Municipal Employees (AFSCME) 
Union (police employees) inclusive of the following increases in salaries and 
benefits at the current staffing level: 


Year Estimated Increase Year Estimated Increase 


2007 $42,746.00 2008 $28,488.00 
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and further to raise and appropriate the sum of Forty Two Thousand Seven 
Hundred Forty-Six Dollars ($42,746.00) for the current fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits 


over those of the appropriation at current staffing levels paid in the prior fiscal 
year. The $42,746.00 sum for 2007 includes salary funding retroactive to October 
1, 2006, per the agreement. 


Anticipated tax impact = $0.05 (RECOMMENDED by Board of Selectmen) 


Heleen Kurk: the Board of Selectmen recommends this Article. This Article pays 
back for 2006 and goes forward with 2007. This amount includes salaries, 
clothing, and benefits. Passing this Article will cost taxpayers $10/200,000 home. 


Mr. Matt Esenwine — spoke for the Finance Committee and they unanimously 
recommend this Article. 


Chief Begin points out that this is a 3.5% pay increase bargained by the Police 
Union. As Police administration he supports this Article. 


Joseph Fiala points out that if this Article doesn’t pass, then the Police will go 
before the union again for further negotiations. This will cost the Town additional 
legal fees. 


Chief Begin stated: This Article covers raises for 10 Officers and 1 Administrator, 
for a raise of 3.5%. 


There was no further discussion. The Moderator moved Article 21 to the ballot. 
Evelyn Connor Motion to restrict consideration. Second by Heleen Kurk. Vote in 
the affirmative. 


ARTICLE 22 

The Moderator read Article 22. Shall the Town raise and appropriate the sum of 
Fifty-Two Thousand Dollars ($52,000.00) for the purpose of hiring one (1) 
additional full-time Weare Police Officer. The stated amount will cover a nine- 
month cost of salary, benefits, uniforms, equipment and training. If approved, 
future funding for this position will be included in the Weare Police Department 
operating budgets. 
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Anticipated tax impact = $0.06 (NOT RECOMMENDED by Board of 
Selectmen) 


Chief Begin stated this is part of his plan to increase the safety/protection for the 
town. At the rate this Town is growing, this is a necessary position. 


Matt Esenwine — Finance Committee does not recommend this Article at this time 
especially with the tax increase due to the property reevaluations. The committee 
would like time to find further budget cuts to better afford this item in the future. 


Chief Begin presented a slide to demonstrate the value of the two additional 
midnight shift officers, therefore demonstrating support for an additional officer. 


Corey Belanger is speaking in favor of this Article. Weare is growing rapidly and 
needs more Police Officers. 


Frank Campana will leave it up to the voters to decide on this Article, but he feels 
this is a lot of money for today as well as this will mean more monies for the 
future. For example, possibly need an additional vehicle, training, etc. He took the 
time to point out the schools will be increasing our taxes as well along with 
additional items this year that have increase due to what we voted in 2006. Just do 
your math, folks. 


Mr. Lawton motioned to amend this Article to state $0. Mr. Campana seconded it. 
The reason for his amendment is all the Articles add such that the tax rate is just 
continuing to rise. He also pointed out that it is hard with fixed income individuals 
in Town, and single parents, we just need to be realistic of what we are expecting 
our taxpayers to pay. 


Joseph Fiala spoke against the amendment. The Board of Selectmen did not 
recommend the original Article for it is not a priority right now for them. 
However, the Board did want the citizens of Weare to be able to voice their 
opinion on whether or not they would like an additional officer. 


Matt Esenwine is against the amendment. He would like the Town’s people to be 
able to show whether they want an additional officer. 
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Corey Belanger and Tom Clow voiced their opinion that they are against this 
amendment. 


Moderator asked for a vote on the amendment. The amendment failed. 
We are back to the original Article as read. 


Frank Campana questioned that at a Board of Selectmen’s meeting Chief Begin 
stated that his plan is to have 20 officers for the Town of Weare. 


Chief Begin discussed the formula used to determine the amount of officers needed 
in Weare. The formula used shows the need for number of officers per number of 
people. The new formula is lower than the original one he used. 

No further discussion. 

Moderator moved the Article to the ballot as read. 


ARTICLE 23 

The Moderator read Article 23: Shall the Town raise and appropriate the sum of 
Forty-Nine Thousand Eight Hundred Fifty Dollars ($49,850.00) to hire two (2) per 
diem EMT’s to staff the ambulance 8 hours a day 7 days a week from July 1st to 
December 31st. If this Article is approved, future funding for this position will be 
included in the Weare Fire Department operating budget. 

Anticipated tax impact = $0.06 (NOT RECOMMENDED by Board of 
Selectmen) 


Chief Richards supports this Article and feels the staffing is needed for a town of 
this size. 


Matt Esenwine — Finance Committee voted to recommend this Article but after 
much debate. While Article 22 and 23 both support the public safety, how do we 
decide which to support. The Committee felt this Article supported a life saving 
benefit. 


Jodi Naughton asked for clarification of why only from July to December. 


es 


Chief Richards explained this is to allow for scheduling, after this it will be an 
annual expense to the Town. 


Corey Belanger spoke in favor of this Article. If we do not have this support, then 
we need to count on neighboring Towns for assistance. 


Jerry Little mentioned that there is an additional expense to the Town when 
neighboring Towns are called to assist. Therefore, these positions would cost the 
Town less money in all. 


Chief Richards stated, yes this is. 


Attorney Mitchell shared his concern with the way the Article is worded. As 
written, it means that the Town of Weare will only be hiring these per diem 
positions from the time frame of July 1“ to Dec. 31%. He suggests revising the 
wording to represent that this is only for six months this year but will continue. 


Paul Marsh agrees that the wording needs to be revised so the voters will clearly 
understand that these two positions will be continued permanently as a part time 
basis for additional coverage for the Fire Dept. 


Motion to amend Article to state to hire two per diem EMIT’s per shift..... 
Beginning July 1“. 


Donna Osborne questioned issue of per diem vs. part time. Also she would like 
clarification on the eight hours per day per shift, exactly which hours would be 
covered. 


Chief Richards explained that in the EMT terminology, per diem means part time. 
He also mentioned that the hours of coverage needed are from 6AM to 2PM. That 
seems to be when it’s difficult to get the coverage. People either have left or are 
on their way to work. 


Jerry Little made friendly amendment to change wording to state “fund” rather 


than hire two per diem staff positions, since the Chief simply would like to ensure 
EMT coverage during the hours most needed by the Town. 
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Moderator reading the Article as revised to state fund two per diem EMT positions 
to staff the ambulance ...... beginning July 1“, 2007. Amendment passed. 


Mr. Lawton made the motion to amend the amendment to include an hourly rate 
for this Amendment to make further aware to the Town’s people the hourly rate (of 
$15.00) for these two positions. The purpose is to establish a base rate of pay at 
which these positions started. Seconded by Frank Campana. 


Jodi Naughton would like to further clarify the money that will be spent by 
taxpayers by including in the amended wording the total dollar value per year that 


the Fire Department budget will be increased by. 


Tom Clow recommends that the last amendment be allowed to go as read. If there 
is any confusion another mailer can go out to further explain the issue. 


Frank Campana supports the amendment. 


Joshua Solomon wants clarification on the taxpayer impact number. Is the $0.06 
based on 6 months or 12 months? 


Moderator motioned to approve the Article. 


Brenda Lashway mentioned that she is afraid this Article will get approved and 
then never further evaluated later to determine the affect/impact. 


At this time, a motion was made by Terry Knowles to move to Article 37 at this 


time for she cannot stay for the entire Deliberative Session and she needs to be 
here to legally represent the Town/estate. 
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Motion agreed session moved to Article 37. 

The Moderator read Article 37: Shall the Town authorize the Board of Selectmen 
to sell to Tim and Sheila Savaria two parcels of land along NH Route 114 to which 
the Town acquired title through the Last Will and Testament of Mildred E. Hall, 
and to allow the Selectmen to negotiate all aspects of said sale, including the sale 
price. These parcels are shown as the northerly and southerly tracts of Tax Map 
408-190 on a plan entitled “Boundary Line Agreement Plan, Land of SHB 
Properties, LLC, Russell P. and Carol A. Bernard and Tim and Sheila Savaria, 
Tax-Map Lots 411-152, 408-168, and 408-190” dated February 16, 2006 and 
recorded at the Hillsborough County Registry of Deeds as Plan 34581. 
(RECOMMENDED by Board of Selectmen) 


Terry Knowles to amend to remove the names of Tim & Sheila Savaria from the 
first and second sentence in the Article. When Mildred died, she left money & 
land behind for the Town to use as see fit by the estate representative. The BOS 
have been given permission to sell both parcels (A&B) at this time. 


Forrest Esenwine wanted clarification on where this property is. 
Terry Knowles discussed specifically the location. 


Moderator asked for a vote, all in favor for the amendment. The amendment 
passed. Motion to restrict reconsideration by Heleen Kurk seconded by Evelyn 
Connor. Vote in the affirmative and Article 37 was restricted. 


The Moderator continued with Article 24. 

ARTICLE 24 

Shall the Town raise and appropriate the sum of Ten Thousand Dollars 
($10,000.00) to be added to the previously established Community Access TV 
Equipment Capital Reserve Fund? Said amount is the equivalent of a portion of 
the sum the Town receives each year from the Cable Franchise fees. 

Anticipated tax impact = $0.00 (RECOMMENDED by Board of Selectmen) 


Will Ottery — Finance Committee voted to recommend this Article. Then he spoke 
as a member of the Cable Committee that this is very much needed. 
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Dick Butt questions how we can show a zero dollar impact of this Article. 


Tom Clow states that the franchise fees offset the dollar amount so there is a net 
impact of zero dollars. 


Dick Butt feels the BOS should show there is a negative tax impact and that the 
BOS should use the extra monies and use it to offset the Operating Budget. 


Matt Esenwine mentioned the Finance Committee did look at this issue since the 
Cable subscribers, who are indeed the citizens of Weare, pay for the Cable fees. 


Moderator moved to accept the Article as written. Motion to restrict by Heleen 
Kurk. Seconded by Evelyn Connor. Motion passed to restrict. 


ARTICLE 25 

The Moderator read Article 25: Shall the Town raise and appropriate the sum of 
Fifteen Thousand Dollars ($15,000.00) for cemetery improvements. This sum to be 
withdrawn from Cemetery Trust Funds Cy Pres Account. 

Anticipated tax impact = $0.00 (RECOMMENDED by Board of Selectmen) 


Donald Burke mentioned that the Cemetery Trustees operate on the interest earned 
by the funds. 


Moderator motioned to accept Article as written. Motion made to restrict 
consideration, approved & restricted. 


ARTICLE 26 

The Moderator read Article 26: Shall the Town raise and appropriate the sum of 
Eighty Thousand Dollars ($80,000.00) and to fund this appropriation by 
authorizing the withdrawal of said sum from the Town Forest Account, said sum to 
be used in combination with the Conservation Fund for the acquisition of new 
Town Forest land. 


Anticipated tax impact = $0.00 (RECOMMENDED by Board of Selectmen) 


Matt Esenwine said the Finance Committee recommends the Article. 
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Moderator asked no further comments the Article is moved as written — approved 
and rescinded. 


ARTICLE 27 

The Moderator read Article 27: Shall the Town raise and appropriate the sum of 
Fifteen Thousand Dollars ($15,000.00) to allow the Conservation Commission to 
secure the contracted services of a New Hampshire Licensed Forester to prepare 
management plans, prepare timber harvests, and provide timber harvest oversight 
for Town Forests, and to fund this appropriation by authorizing the withdrawal of 
that sum from the Town Forest Account. 

Anticipated tax impact = $0.00 (RECOMMENDED by Board of Selectmen) 


Steve Najjar said the Committee is looking to acquire a Town Forester. 


Matt Esenwine — Finance Committee recommends this Article. Then asked is 
there is any way to forecast the revenue that can be obtained. 


Steve Najjar stated this is possible if we did have a Town Forester. There is plenty 
of economical value on the land plus we need to look at the additional ecological 
issues. 


Moderator motioned to accept Article as written — accepted & restricted. 


ARTICLE 28 

The Moderator read Article 28: Shall the Town raise and appropriate the sum of 
Six Thousand Dollars ($6,000.00) for the purpose of purchasing fireworks for the 
2007 Weare Patriotic Celebration. This Warrant Article has been designated by 
the Board of Selectmen as a Special Warrant Article so that the funds, if approved, 
may not be transferred for any other purposes. 

Anticipated tax impact = $0.007 (RECOMMENDED by Board of Selectmen) 


Forrest Esenwine stepped in to moderate this Article. 


Donna Osborne moved Article as read, seconded by Evelyn Connor. This Article 
is to fund for Fireworks only. 
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Matt Esenwine — Finance Committee has no recommendation due to a split vote. 


Corey Belanger in support of the Article since there is not much to do in Town; 
this at least provides some festivities. 


Laura Buono stated the Patriotic Committee does sponsor the activities the Town 
only sponsors the Fireworks. 


The Moderator moved Article 28 to the ballot. The motion was made by Evelyn 
Connor to restrict reconsideration. Seconded by Heleen Kurk. The vote was in the 
affirmative. Article 28 was restricted. 


Note at 3:15pm Selectman Joseph Fiala left the session. 


Tom Clow showed a slide show that stated the tax impact rate comparisons for 
2007 to show the increase impact of 8% to the tax rate due to the approval of the 
2006 Warrant Articles (Ferrante property & two additional Police Officers). He 
wanted to point out that the BOS have truly only increased the tax rate by about 
2% for this year’s Warrant Articles, the remainder again came from the 2006 
approved Articles that impact the 2007 budget year. The BOS realize that the 
citizens of Weare were hit hard by the assessment reevaluations, which is why they 
are presenting a modest budget increase. 


ARTICLE 29 

The Moderator read Article 29: Shall the Town modify the elderly exemptions 
from property tax in the Town of Weare, based on assessed value, for qualified 
taxpayers, to be as follows: $70,000.00 for a person 65 years of age up to 75 years, 
$90,000.00 for a person 75 years of age up to 80 years, and $300,000.00 for a 
person 80 years of age or older? To qualify the person must have been a New 
Hampshire resident for at least 3 consecutive years prior to April Ist, own the real 
estate individually or jointly, or if the real estate is owned by such person’s spouse, 
they must have been married to each other for at least 5 consecutive years. In 
addition the taxpayer must have a net income of not more than $33,000.00 or if 
married, a combined net income of not more than $44,000.00; and own net assets 
not in excess of $80,000.00, excluding the value of the person’s residence and land 
up to 2 acres. 


83 


(RECOMMENDED by Board of Selectmen) 


Tom Clow noted the BOS recognized the property assessments have doubled due 
to the re-evaluations. Therefore to offset this, the BOS doubled the exemption 
value to equate to the value prior to the assessment change. The BOS also thought 
it responsible to change the taxpayer net income values since they hadn’t changed 
in 10 years. 


Sherry Burdick mentioned that maybe the Article should be revised to change the 
land owned since some residents own more than 2 acres of land that cannot be 
subdivided. 


Tom Clow after consult with legal council stated that this is how NH stated its 
wording on such legal documents. 


Moderator made motion to accept Article as written. The vote was in the 
affirmative. Article 30 was accepted as written. Heleen Kurk moved to restrict 
reconsideration, seconded by Evelyn Connor. The vote was in the affirmative and 
Article 29 was restricted. 


ARTICLE 30 

The Moderator read Article 30: Shall the Town modify the Disabled Exemption 
for any person who is eligible under Title II or Title XVI of the Federal Social 
Security Act for benefits to the disabled to receive a yearly exemption on the 
assessed value, for property tax purposes, of his or her residential real estate in the 
amount of $60,000.00? To qualify the person must have been a New Hampshire 
resident for at least 5 years prior to April 1° and own and occupy the real estate 
individually or jointly, or if the real estate is owned by a spouse, they must have 
been married for at least 5 years. In addition, the taxpayer must have a net income 
of not more than $13,400.00, or if married, a combined net income of not more 
than $20,400.00; and own net assets not in excess of $35,000.00, excluding the 
value of the person’s residence and land up to 2 acres. 

(RECOMMENDED by Board of Selectmen) 


Tom Clow stated this is basically the same rationale as used for Article 29. The. 


income levels and asset levels are minimums that are set by the state. 
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Paul Marsh questioned why the wording in 29 & 30 are not written the same that it 
must be property that person resides on. 


Evelyn Connor explained that both were written as per the Assessing RSA’s as 
mentioned to her by Judy Rogers. 


Article 31 

The Moderator read Article 31: Shall the Town rescind the provisions of RSA 
31:95-c to restrict 95% of revenues from special police details to expenditures for 
the purpose of paying the Police Officers to provide contracted detail service? 
(RECOMMENDED by Board of Selectmen) 


Craig Slattum explained that Article 31 rescinds this and will be replaced by 
Article 32. 


Forrest Esenwine mentions that couldn’t Article 31 be amended to state that 
Article 31 to be replaced by Article 32 if passed. Seconded by Heleen Kurk. 


Chief Begin stated that he wanted Article 31 & 32 to be all in one Article. Legal 
council told him that these had to be separate Articles. 


Chris Hague mentioned that maybe a mailer could be made to clarify these two 
Articles. 


Moderator moved to pass the Article as amended — approved & restricted. 


ARTICLE 32 

The Moderator read Article 32: Shall the Town establish a Revolving Fund 
pursuant to RSA 31:95-h, for the purpose of funding police special details. All 
revenues received for police special details will be deposited into the fund, and the 
money in the fund shall be allowed to accumulate from year to year, and shall not 
be considered part of the town’s general fund unreserved fund balance. The Town 
Treasurer shall have custody of all monies in the fund, and shall pay out the same 
only upon order of the Board of Selectmen and no further approval is required by 
the town meeting to expend. Such funds may be expended only for the purpose for 
which the fund was created. | 

(RECOMMENDED by Board of Selectmen) 
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Craig Slattum mentioned that indeed this would be a revolving account that would 
grow and be utilized strictly for the nature of the fund. 


Moderator moved to accept the Article as written — Vote to accept and restrict. 


ARTICLE 33 

Shall the Town designate the 608 acre Eastman Conservation Area as Town Forest 
in accordance with RSA 31:110 to be managed by the Weare Conservation 
Commission? 

(RECOMMENDED by Board of Selectmen) 


Steve Najjar stated this is strictly just a name change to designate where and how it 
will be managed. 


Moderator moved to accept as written — Vote to accept and restrict. 


ARTICLE 34 

The Moderator read Article 34: If the Weare Conservation Commission can obtain 
ownership, shall the Town authorize addition of approximately 64 acres obtained 
by the Weare Conservation Commission from Map 404, Lot 130 to the Chevy Hill 
Town Forest in accordance with RSA 31:110 to be managed by the Weare 
Conservation Commission pursuant to RSA 31:112, II; to authorize the 
Conservation Commission to convey certain conservation easements to a qualified 
land trust such as the Piscataquog Watershed Association or Society for the 
Protection of New Hampshire Forests? 

(RECOMMENDED by Board of Selectmen) 


Steve Najjar mentioned that this will be a good land acquisition for the Town and 
in the future it can be protected. 


Moderator moved to accept Article as written — Vote to accept and restrict. 
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ARTICLE 35 

The Moderator read Article 35: In order to prevent any future development on 
land intended for conservation, shall the town authorize the Weare Conservation 
Commission and Weare Board of Selectmen to convey into conservation 
easements for any town forest and town conservation lands with a qualified land 
trust such as the Piscataquog Watershed Association or Society for the Protection 
of New Hampshire Forests? 

(RECOMMENDED by Board of Selectmen) 


Steve Najjar again is in support of the Article. 
Moderator moved to accept Article as written — Vote to accept and restrict. 


ARTICLE 36 

The Moderator read Article 36: Shall the Town rescind Article 31 adopted at the 
1981 Town Meeting which authorized the Weare Historical Society to use the 
Stone Memorial Building for purposes of storing, preserving and acquiring 
artifacts pertaining to Weare’s history but required the Historical Society to pay the 
costs of maintaining the Stone Building, and instead to authorize the Weare 
Historical Society to use the Stone Memorial Building for purposes of storing, 
preserving and acquiring artifacts pertaining to Weare’s History with the Town to 
bear all costs of maintaining the building, thus allowing the Historical Society to 
utilize it at no cost. 

(RECOMMENDED by Board of Selectmen) 


Tom Clow stated that the Board of Selectmen strongly supports this Article. The 
board recognizes the value of this building and therefore it is up to the Town to 
continue to maintain this building. 


Chuck Metcalf asked whether the use of the building would be restricted to the 
Historical Society. He also wanted to know if the Town does indeed own the 
building. 


Tom Clow mentioned that due to the contents of the building, yes only the 


Historical Society would use the building. He clarified the town does own the 
building. 
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Forest Esenwine read the Article from 1981, which states the Weare Historical 
Society is responsible for the maintenance and upkeep of the building. He also 
pointed out the contents of the building belong to the Historical Society not the 
Town who pays for all the renovations; therefore he sees this as a concern for the 
Town and he doesn’t see how this is actually helping the Town. 


Jodi Naughton agrees with Mr. Esenwine, she doesn’t see how one society should 
be allowed to benefit at the exclusion of other organizations. She questions as to 
why other organizations can’t utilize this building. 


Tom Clow mentioned the Articles in the building warrant preservation and if the 
building would be opened to other organizations there would be concern about the 
possible preservation of the contents. 


Heleen Kurk mentioned that as a Town we have allowed the Historical Society not 
to have to pay for the use of the facility. 


Sherry Burdick mentioned the building is open many times during the year and the 
Historical Society allows tours through the building such as the Boy Scouts. 


John Nikias is upset the Board of Selectmen for the past 26 years has paid for the 
upkeep of the building with disregard of the 1981 Article. 


John Dowst stated we should just leave it up to the voters to decide. 


Betty Straw discussing what the Historical Society contributed to the Town of 
Weare which was $10,690 towards improvement within the Town of Weare. She 
also mentioned that at anytime a citizen in Weare can contact the Historical 
Society to have a tour of the building or to discuss the contributions made by the 
Historical Society. 


Tom Clow mentioned that it really isn’t that much money to maintain and pay for 
the utilities of the Brown Building. 


88 


rrr 


Chris Hague pointed out that only 5013C’s, that the Historical Society is, can get 
grant money that as a Town organization it cannot. She also pointed out the library 
maintains the interior of the building yet the Town pays for the maintenance of the 
library. 


Neal Kurk wondering if there is indeed an additional cost of having the Historical 
Society in the building or if the money would have to be spent anyway to heat and 
light the building to preserve the contents. 


Joshua Solomon can’t get passed the fact that the Brown Building is being lent to a 
private organization without any payment. Is it possible that since the Society has 
demonstrated the capability to provide money (donations) to maintain other 
buildings, couldn’t the Town charge a “rent” to the Historical Society for the 
building. 


Sherry Burdick mentioned the Historical Society has years where they have money 
and others where they don’t. 


Pat Gareri made a motion to amend the Article that the Historical Society be 
charged a rent fee of $1 per year. Seconded by Sherry Burdick. 


Jim Blouin asked, doesn’t the Town have a property use fee like that charged to the 
Boy Scouts when they use the Town Hall? 


Moderator asked for a vote on the amendment. The vote was in the affirmative. 
Heleen Kurk moved to restrict reconsideration, seconded by Evelyn Connor. 
Article 36 Restricted. 


ARTICLE 37 was taken up earlier we continue with ARTICLE 38. 


ARTICLE 38: In order to provide year round equitable public access to Horace 
Lake, Public Waters of the State of New Hampshire, managed by New Hampshire 
Fish and Game for year round trout fishing, shall the Town approve opening either 
the Chase Park Boat Launch or the old boat launch adjacent to Chase Park for boat 
launching during ice off conditions and access to the ice during ice on conditions 
daily from one hour before sunrise to one hour after sunset and provide reasonable. 
access to parking either in the park or [on] roadside.(By Petition) 
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Craig Slattum has excused himself as a Selectman for this Article. 


Steve Najjar mentions that we are the only Town that restricts public access to 
Horace Lake with the disclaimer of harmful plants. He also feels that the cost to 
enter Chase Park which is $30 is rather exorbitant. As a fisherman who pays for a 
fishing license, he feels the stocking of fish provided by the Dept. of Fish & Game 
should be allowed access to the lake not only to the lake owners. He feels the 
Town has allowed owners on the lake to pretty much have excluded the public 
easy access to the lake. 


Tom Reynolds of the Parks & Recreation Department mentioned that indeed the 
milfoil issue did cause the seclusion of the lake. He also mentioned that the 
landowners around the lake stepped up to help man the gates during some of the 
exclusive hours. 


Kate Doyle would like to point out the library has a video that demonstrates what 
milfoil can do to a lake. She also mentioned that as a property owner at the lake, 
they do indeed pay taxes for the exclusive rights to the lake. She also points out 
that if the lake becomes infested, the lake will be listed on the “bad” list that means 
the property values for those homes would plummet. This also would decrease the 
taxes coming into the Town. 


She is proposing an amendment to the Article, seconded by Neal Kurk. 


Robert Moore is in favor of more access to the lake but if doing so, there must be 
more inspection criteria. In 1982 there were only 16 lakes infected with milfoil 
now there are 66 lakes. 


Sheila Rhodes-Switzer is concerned about milfoil. She pays extra taxes to have 
access to the lake and would like to be able to have easier access to the lake as 
well. She would like to see something equitable for all residents of Weare. 


Steve Najjar worries about the amendment and the repercussions. He also would 


like to see how much property values have gone down in other towns with lakes on 
the milfoil list example — Winnipesauke Lake. 
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Gary Hopper would like to point out that if they truly want to keep milfoil out of 
the lake, they should worry about the ducks entering the lake too. 


Greg Slattum property owner at Horace Lake stated that they do. 


Robert Moore wanted to clarify that milfoil is spread by boat trailers and not 
ducks. 


Moderator asked for those in favor of the Amendment = 17, opposed = 22, back to 
the original Article. 


Jim Blouin wanted to clarify that there are no times where only property owners of 
the lake can have access to the lake. 


Steve Najjar read Park & Recreation minutes that counter this information. 


Moderator moved Article 38 to the ballot as read. Heleen Kurk moved to restrict 
reconsideration seconded by Evelyn Connor. Motion to restrict passed. 


ARTICLE 39 

The Moderator read Article 39: Shall we adopt the provisions of RSA 31:95-c to 
restrict One Hundred Percent (100%) of revenues from (donations, grants, 
voluntary fees, and/or fundraisers) to expenditures for the purpose of building and 
operating a Community Center to include kitchen(s), multi-purpose rooms, and 
recreational facilities? Such revenues and expenditures shall be accounted for in a 
special revenue fund to be known as the Community Center fund, separate from the 
General Fund. Any surplus in said fund shall not be deemed part of the General 
Fund accumulated surplus and shall be expended only after a vote by the 
legislative body to appropriate a specific amount from said fund for a specific 
purpose related to the purpose of the fund or source of revenue. (Majority ballot 
vote). (By Petition) 


Jodi Naugton did copy this Article straight from the RSA’s. She would like to 


propose an amendment to this Article. The intent is to start looking into a 
community center, seconded by Tom Reynolds. 


91 


Tom Reynolds stated the Parks & Recreation Committee supports the organization 
of this committee. 


Chris Hague would like further clarification on the wording of donations, grants, 
voluntary fees, etc. She as a representative of a non profit agency (the library) 
wants further identification as to what the revenues will be used for. 


Legal council is recommending the following rewording of the Article to clearly 
state what the revenues will be used for. Motion to amend as recommended by 
legal council, seconded by Tom Reynolds. 


Forrest Esenwine is inquiring as to the why’s, what’s, when’s of this Article. The 
Article leaves so many unanswered questions, it is just too vague. 


Jodi Naughton stated that right now folks are just trying to establish a fund to 
collect donations towards a community center. Later a committee will be 
established to look into the where’s, when’s, and how’s. This would also be a 
centrally used facility, meaning all societies or organizations would be able to 
utilize this facility. 


Tom Reynolds feels this Article is truly a feeler system to see if the Town does 
agree that there is a need for a Community Center. 


Heleen Kurk trying to clarify the Article is being used simply as a vehicle to see if 
the Town is willing to support a Community Center. 


Neal Kurk points out that this seems like the Article is putting the cart before the 
horse. It is establishing a fund but there is no committee to manage the fund. 


Jodi Naughton said she wrote this Article to try to get the cart going. She is tired 
of funding other Towns by paying to use their facilities, rather than having our own 
Town facility. This actually would speed the process up so the money could be 
gathered right now to build the fund. Research could be done and presented to the 


Town at the next deliberative session to be voted on how the funds would be. 


expended. 
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Frank Campana is not speaking for or against but he is wondering if somehow the 
new school could fulfill some of these needs. 


Moderator asked for those in favor of the amendment. The vote was in the 
affirmative. A motion to restrict reconsideration by Evelyn Connor seconded by 
Heleen Kurk. Approved and restricted. 


ARTICLE 40 

The Moderator read Article 40: Shall the elected position of Weare, New 
Hampshire Chief of Police be discontinued and the position to become an 
appointed position, in accordance with all Town of Weare hiring practice and 
procedure, and within all requirements of the New Hampshire Police Standards 
and Training Council? If approved, the position shall be appointed at the end of 
the current elected term, in March 2008. 

(By Petition) 


Chief Begin speaking on behalf of Donna Matheson. The concern is if going to an 
elected position the Town may not always get a qualified person. If we have an 
appointed chief, there can be political concerns. 


Corey Belanger is concerned that this is politics interfering with the public’s 
safety. He researched other Towns that elect their Police Chief for a stated term, 
that it is very hard to fire a Chief. He feels that if we return to an elected Chief it 
will be taking a step backwards. 


Tom Reynolds simply stated that we did get lucky this time with voting in a 
qualified Police Chief (Chief Begin). 


Gary Hopper doesn’t have a problem with the BOS advising the voters, however 
he feels we should leave it up to the voters to make a good decision. 


Moderator motioned that Article 40 will go on the ballot as written. Evelyn Connor 


motioned to restrict consideration. Seconded by Heleen Kurk. The vote was 
approved and restricted. 
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ARTICLE 41 | | 
The Moderator asked if anyone wished to transact any other business, which may 
legally come before this meeting? 


Thank you was given to the Cable Committee, Finance Committee and the voters 
that took the time to be here today. Neal Kurk extended his congratulations to | 
Laura Buono on a great job done for her first Deliberative Session. 


=a 


Respectfully Submitted by 


Evelyn M. Connor 
Town Clerk 
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For Selectman 
Three Year Term 
Vote for One 
Wendy F. Clark 
(Write-in) 


964 
47 


For Selectman 
Two Year Unexpired Term 
Vote for One 
Heleen Kurk 
(Write-in) 


960 
64 


For Town Clerk 
Three Year Term 
Vote for One 

Evelyn M. Connor 1156 
(Write-in) 2 


For Treasurer 
Three Year Term 
Vote for One 
Donald E. Thomson 
(Write-in) 


1034 
13 


For Checklist Supervisor 
Six Year Term 
Vote for One 


Margo C Mcleod 1086 
(Write-in) 2 
For Library Trustee 

Three Year Term 

Vote for One 

Terri Wahnowsky 1032 
(Write-in) 1 


Official Ballot 
Annual Town Election 
Weare New Hampshire 

March 13, 2007 
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For Cemetery Trustee 
Three Year Term 
Vote for One 

Janet Brown 1079 
(Write-in) 3 


For Trustee of Trust Funds 
Three Year Term 

Vote for One 

Wilbur C. Beaupre 1042 
(Write-in) 1 


(For Board of Fire-Wards 
Non-Member Fire Dept. 
Three Year Term 
Vote for One 
Timothy Maskiel 1058 
(Write—in) 1 


For Board of Fire-Wards 
Member Fire Dept 
Three Year Term 
Vote for One 

Scott Dinsmore 


(Write-in) 
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ARTICLE 2 
Are you in favor of Amendment No. 2, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To propose (a) increasing the minimum lot size to 


5 acres and the minimum frontage requirement to 250 feet in the RA zone and (b) © 


providing a 20% “density bonus” for cluster developments in the RA zone? 
(Recommended by the Planning Board) 


Yes 757 No 551 #£=2Passed 


ARTICLE 3 
Are you in favor of Amendment No.3, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To remove the sentence that reads: any 
residential use shall conform to the requirements of Table 1-1.” From Articles 24.5.1 
and 25.5.1? (Recommended by the Planning Board) 


Yes 859 No 400 Passed 
ARTICLE 4 
Are you in favor of Amendment No. 4, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: to add a new Article 34 entitled “Sign 
Ordinance?” (Recommended by the Planning Board) 


Yes 694 No 573 Passed 


ARTICLE 5 
Are you in favor of Amendment No. 5, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To repeal Article 15-A referred to as the Planning 
Board’s Growth Management Ordinance, in its entirety? (Recommended by the 
Planning Board) 


Yes 875 No 376 Passed 


ARTICLE 6 
Are you in favor of Amendment No. 6, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To add two sections, 28.9 entitled Buffers and 
28.9.1 entitled Exceptions to Article 28 which will read: Buffers: A buffer of native 
vegetation with no ground disturbance allowed except for planting shall be 
maintained within 25 feet of all jurisdictional wetlands. In forested areas no more 
than 50 percent of the basal area shall be removed in any 10 year period. Exceptions: 
Buffer distances are not required within the right of way for any proposed class V or 
higher road or any related Class V road construction and/or maintenance activities. 
This section does not apply to any forest management or agricultural activity. 
(Recommended by the Planning Board) 

Yes 849 No 406 Passed 
ARTICLE 7 
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Are you in favor of Amendment No. 7, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To amend the flood plain ordinance as necessary 
to comply with requirements of the National Flood Insurance Program. 
(Recommended by the Planning Board) 


Yes 1017 No 242 Passed 


ARTICLE 8 
Are you in favor of Amendment No_§8, as proposed by the Planning Board for the 
Town Zoning Ordinance as follows: To amend Article 30-A.3.1.1 to read as follows: 
The Board finds that any proposed structure in the proposed development (a) is more 
than 600 feet from the centerline of Mt. Dearborn Road and (b) will be sited or 
screened by vegetation so as not to be visible from any point on Mt. Dearborn Road 
throughout the year and (c ) meets all relevant requirements of 6.1.4, OR ? 
(Recommended by the Planning Board) 


Yes 728 No 513 Passed 


ARTICLE 9 
Are you in favor of Amendment No.9, as received by petition: To amend the Town of 
Weare Zoning Map by modifying the zoning of 7.5+/- acres, Tax Map 404 Lot 171; 
and 57.5 +/- acres, Map 407 Lot 39, said parcels being located on Buckley Road, to 
change from Rural Agricultural (RA) to Residential (R)? 
(By Petition) (Recommended by the Planning Board) 


Yes 633 No 612 Passed 


ARTICLE 10 
Are you in favor of Amendment No. 10, as received by petition: To amend the Town 
of Weare Zoning Map by modifying the zoning of 35.4 +/- acres, Tax Map 412 Lot 12 
(Sub 1); and 2.67 +/- acres, Map 412 Lot 12 (Sub 2), and 2.55 +/- acres, Map 412 Lot 
12 (Sub 3); and 2.49 +/- acres, Map 412 Lot 12; said parcels being located on Colby 
Road, to change from Rural Agricultural (RA) to Residential (R)? (By Petition) 
(Recommended by the Planning Board) 


Yes 639 No 607 Passed 


ARTICLE 11 
Are you in favor of Amendment No. 11, as received by petition: In order to preserve 
open space and our rural character, as well as reduce property taxes, shall the Town 
vote to amend its zoning ordinance (a) to increase the minimum lot size in the 
Rural/Agricultural District to 5 acres and the minimum frontage requirement to 250 


Ff 


feet, while (b) providing a 10% density bonus for cluster developments? (By Petition) 
(Not Recommended by the Planning Board) 


Yes 454 No 801 Failed 


ARTICLE 12 

Shall the Town raise and appropriate, as an operating budget, not including appropriations 
by special warrant articles and other appropriations voted separately, the amounts set forth 
on the budget posted with the warrant or as amended by vote of the first session, for the 
purposes set forth therein, totaling Four Million Three Hundred Forty-Five Thousand 
Seventy-Eight Dollars ($4,345,078.00). Should this article be defeated, the Default budget 
shall be Four Million Two Hundred Ten Thousand One Hundred and Twenty-Two Dollars 
($4,210,122.00) which is the same as last year, with certain adjustments required by 
previous action of the Town or by law; or the governing body may hold one special meeting, 
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget 
only. 


Yes 564 No 709 Failed 


ARTICLE 13 
Shall the Town raise and appropriate the sum of Three Hundred Thirty Thousand Three 
Hundred Thirty-Four Dollars ($330,334.00) to be added and allocated to the previously 
established Capital Reserve Funds as shown in the chart below. 


(All the items listed are part of the Town’s Capital Improvement Program) 
(RECOMMENDED by Board of Selectmen) 


P| RK| KN| we 


Yes 691 No 581 Passed 
ARTICLE 14 


Shall the town raise and appropriate the sum of Sixty thousand Dollars ($60,000.00) to 
replace the Fire Department forestry truck and any needed equipment to properly outfit the 
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vehicle, with said funds to come from the existing Fire And Rescue Vehicle Capital Reserve 
Fund. (RECOMMENDED by Board of Selectmen) 
Yes 799 No502 Passed 


ARTICLE 15 
Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1 to be 
known as the Highway Communication Fund for the purpose of purchasing Highway/ 
Public Works Department communication equipment including a base station and mobile 
radios, and raise and appropriate the sum of Twenty Thousand Dollars ($20,000.00) to be 
placed in this fund, and authorize the Board of Selectmen as the agents to expend from this 
account for its intended purpose. RECOMMENDED by Board of Selectmen) 


Yes 682 No 611 Passed 


ARTICLE 16 

Shall the Town establish a Capital Reserve Fund under the provisions of RSA 35:1 to be 
known as the Library Development/Consultant Fund for the purpose of assisting the 
Library Trustees and volunteer committees through the library development process to 
come up with the creation of a building plan, and raise and appropriate the sum of Fifteen 
Thousand Six Hundred Seventy-Five Dollars ($15,675.00) to be placed in this fund, and 
authorize the Library Trustees as the agents to expend from this account for its intended 
purpose. (RECOMMENDED by Board of Selectmen) 


Yes 624 No 666 Failed 


ARTICLE 17 

Shall the Town establish a Revolving Fund pursuant to RSA 31:95-h, for the purposes of 
facilitating recycling at the Town Transfer Station. All revenues received from fee-based 
recycled items at the Town Transfer Station will be deposited into this fund, and the money 
in this fund shall be allowed to accumulate from year to year, and shall not be considered 
part of the Town’s General Fund Unreserved Fund Balance. The Town Treasurer shall 
have custody of all monies in the fund, and shall pay out the same only upon order of the 
governing body, and no further approval is required by the legislative body to expend. Such 
funds may be expended only for the purpose for which the fund was created. Should this 
article pass, The Transfer Station Operating Budget would be reduced by $39,000.00 for 
fiscal 2007 calendar year. (RECOMMENDED by Board of Selectmen) 


Yes 991 No 308 Passed 


ARTICLE 18 
Shall the Town raise and appropriate the sum of Three Hundred Seventy-Five Thousand 
Dollars ($375,000.00) for road reconstruction and resurfacing of roads. Of the $375,000.00, 
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the sum of Two Hundred Twenty-Three Thousand Two Hundred Seventy-Three Dollars 
($223,273.00) would be received from Highway Block Grant Funds from the State of New 
Hampshire (Pursuant to RSA 235) with One Hundred Fifty-One Thousand Seven Hundred 
Twenty-Seven Dollars ($151,727.00) to be raised by taxation. 

(RECOMMENDED by Board of Selectmen) 


Yes 913 No 391 Passed 


ARTICLE 19 
Shall the Town raise and appropriate the sum of Thirty-Five Thousand Dollars 
($35,000.00)to have a Town Buildings needs assessment conducted to assess, among other 
things, the current condition of Town facilities, how they are suiting the needs of the 
community, and to anticipate and plan for the future needs of the Town and how to most 
efficiently and cost-effectively meet those needs. This will be a non-lapsing appropriation 
per RSA 32:7, VI and will not lapse until the needs assessment is completed or by 
December 31, 2009, whichever is sooner. (RECOMMENDED by Board of Selectmen) 
Yes 503 No 786 Failed 


ARTICLE 20 
Shall the Town raise and appropriate the sum of Twenty One Thousand Six Hundred 
Dollars, ($21,600.00) to acquire the services of a part-time professional planner through the 
Regional Planning Commission’s Circuit Rider Program for one year _ only? 
(RECOMMENDED by Board of Selectmen) 
Yes 465 No 822 Failed 


ARTICLE 21 

Shall the Town approve the cost item contained in the collective bargaining agreement 
reached between the Board of Selectmen and the American Federation of State County, and 
Municipal Employees (AFSCME) Union (police employees) inclusive of the following 
increases in salaries and benefits at the current staffing level: 

Year Estimated Increase Year Estimated Increase 

2007 $42,746.00 2008 $28,488.00 
and further to raise and appropriate the sum of Forty Two Thousand Seven Hundred Forty- 
Six Dollars ($42,746.00) for the current fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits over those of the appropriation at 
current staffing levels paid in the prior fiscal year. The $42,746.00 sum for 2007 includes 
salary funding retroactive to October 1, 2006, per the agreement. 
(RECOMMENDED by Board of Selectmen) 

Yes 649 No 640 Passed 


ARTICLE 22 , 
Shall the Town raise and appropriate the sum of Fifty-Two Thousand Dollars ($52,000.00) 
for the purpose of hiring one (1) additional full-time Weare Police Officer. The stated 
amount will cover a nine-month cost of salary, benefits, uniforms, equipment and training. 


100 


If approved, future funding for this position will be included in the Weare Police 
Department operating budgets. (NOT RECOMMENDED by Board of Selectmen) 


Yes 352 No 925 Failed 


ARTICLE 23 
Shall the Town raise and appropriate the sum of Forty-Nine Thousand Eight Hundred Fifty 
Dollars ($49,850.00) to fund two (2) per diem EMT positions to staff the ambulance 8 hours 
a day 7 days a week beginning July 1, 2007 for a period of six months. If this Article is 
approved, future funding for these positions will be included in the Weare Fire Department 
operating budget. (NOT RECOMMENDED by Board of Selectmen) 


Yes 511 No 751 Failed 


ARTICLE 24 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be 
added to the previously established Community Access TV Equipment Capital Reserve 


Fund? Said amount is the equivalent of a portion of the sum the Town receives each year 
from the Cable franchise fees. (RECOMMENDED by Board of Selectmen) 


Yes 666 No 603 Passed 


ARTICLE 25 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) for 
cemetery improvements. This sum to be withdrawn from Cemetery Trust Funds Cy Pres 
Account. (RECOMMENDED by Board of Selectmen) 


Yes 896 No 378 Passed 


ARTICLE 26 
Shall the Town raise and appropriate the sum of Eighty Thousand Dollars ($80,000.00) and 
to fund this appropriation by authorizing the withdrawal of said sum from the Town Forest 
Account, said sum to be used in combination with the Conservation Fund for the acquisition 
of new Town Forest land. (RECOMMENDED by Board of Selectmen) 


Yes 879 No398 Passed 


ARTICLE 27 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) to 
allow the Conservation Commission to secure the contracted services of a New Hampshire 
Licensed Forester to prepare management plans, prepare timber harvests, and provide 
timber harvest oversight for Town forests, and to fund this appropriation by authorizing the 
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withdrawal of that sum from the Town Forest Account. (RECOMMENDED by Board of 
Selectmen) 
Yes 841 No 426 Passed 


ARTICLE 28 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000.00) for the 
purpose of purchasing fireworks for the 2007 Weare Patriotic Celebration. This warrant 
article has been designated by the Board of Selectmen as a Special Warrant Article so that 
the funds, if approved, may not be transferred for any other purposes. (RECOMMENDED 
by Board of Selectmen) 
Yes 899 No 380 Passed 


ARTICLE 29 
Shall the Town modify the elderly exemptions from property tax in the Town of Weare, 
based on assessed value, for qualified taxpayers, to be as follows: $70,000.00 for a person 
65 years of age up to 75 years, $90,000.00 for a person 75 years of age up to 80 years, and 
$300,000.00 for a person 80 years of age or older? To qualify the person must have been a 
New Hampshire resident for at least 3 consecutive years prior to April 1st, own the real 
estate individually or jointly, or if the real estate is owned by such person’s spouse, they 
must have been married to each other for at least 5 consecutive years. In addition the 
taxpayer must have a net income of not more than $33,000.00 or if married, a combined net 
income of not more than $44,000.00; and own net assets not in excess of $80,000.00, 
excluding the value of the person’s residence and land up to 2 acres. (RECOMMENDED 
by Board of Selectmen) 
Yes 1053 No 222 Passed 


ARTICLE 30 
Shall the Town modify the Disabled Exemption for any person who is eligible under Title II 
or Title XVI of the federal Social Security Act for benefits to the disabled to receive a 
yearly exemption on the assessed value, for property tax purposes, of his or her 
residential real estate in the amount of $60,000.00? To qualify the person must have 
been a New Hampshire resident for at least 5 years prior to April 1st and own and 
occupy the real estate individually or jointly, or if the real estate is owned by a spouse, 
they must have been married for at least 5 years. In addition, the taxpayer must have a 
net income of not more than $13,400.00, or if married, a combined net income of not 
more than $20,400.00; and own net assets not in excess of $35,000.00, excluding the 
value of the person’s residence and land up to 2 acres. (RECOMMENDED by Board of 
Selectmen) 

Yes 1018 No 244 Passed 

ARTICLE 31 
Shall the Town rescind the provisions of RSA 31:95-c to restrict 95% of revenues from 
special police details to expenditures for the purpose of paying the police officers to provide 
contracted detail service to be replaced with Article 32 if Article 32 passes? 
(RECOMMENDED by Board of Selectmen) 
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Yes 852 No 389 Passed 


ARTICLE 32 

Shall the Town establish a Revolving Fund pursuant to RSA 31:95-h, for the purpose of 
funding police special details. All revenues received for police special details will be 
deposited into the fund, and the money in the fund shall be allowed to accumulate from 
year to year, and shall not be considered part of the town’s general fund unreserved fund 
balance. The town treasurer shall have custody of all moneys in the fund, and shall pay out 
the same only upon order of the Board of Selectmen and no further approval is required by 
the town meeting to expend. Such funds may be expended only for the purpose for which 
the fund was created. (RECOMMENDED by Board of Selectmen) 


Yes 834 No424 Passed 


ARTICLE 33 
Shall the Town designate the 608 acre Eastman Conservation Area as Town Forest in 
accordance with RSA 31:110 to be managed by the Weare Conservation Commission? 
(RECOMMENDED by Board of Selectmen) 


Yes 1069 No214 Passed 


ARTICLE 34 

If the Weare Conservation Commission can obtain ownership, shall the Town authorize 
addition of approximately 64 acres obtained by the Weare Conservation Commission from 
Map 404, Lot 130 to the Chevy Hill Town Forest in accordance with RSA 31:110 to be 
managed by the Weare Conservation Commission pursuant to RSA 31:112, II; to authorize 
the Conservation Commission to convey certain conservation easements to a qualified land 
trust such as the Piscataquog Watershed Association or Society for the Protection of New 
Hampshire Forests? (RECOMMENDED by Board of Selectmen) 


Yes 998 No 289 Passed 


ARTICLE 35 
In order to prevent any future development on land intended for conservation, shall the 
town authorize the Weare Conservation Commission and Weare Board of Selectmen to 
convey into conservation easements for any town forest and town conservation lands with a 
qualified land trust such as the Piscataquog Watershed Association or Society for the 
Protection of New Hampshire Forests? (RECOMMENDED by Board of Selectmen) 
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Yes 963 No 313 Passed 


ARTICLE 36 
Shall the Town rescind Article 31 adopted at the 1981 Town Meeting which authorized the 


Weare Historical Society to use the Stone Memorial Building for purposes of storing, | 


preserving and acquiring artifacts pertaining to Weare’s history but required the Historical 
Society to pay the costs of maintaining the Stone Building, and instead to authorize the 
Weare Historical society to use the Stone Memorial Building for purposes of storing, 
preserving and acquiring artifacts pertaining to Weare’s History with the Town to bear all 
costs of maintaining the building, thus allowing the Historical society to utilize it for a fee 
of One Dollar ($1.00) per year?. (RECOMMENDED by Board of Selectmen) 

Yes 1012 No272 Passed 


ARTICLE 37 

Shall the Town authorize the Board of Selectmen to sell two parcels of land along NH Route 
114 to which the Town acquired title through the Last Will and Testament of Mildred E. 
Hall, and to allow the Selectmen to negotiate all aspects of said sale, including the sale 
price. These parcels are shown as the northerly and southerly tracts of Tax Map 408-190 
on a plan entitled “Boundary Line Agreement Plan, Land of SHB Properties, LLC, Russell 
P. and Carol A. Bernard and Tim and Sheila Savaria, Tax-Map Lots 411-152, 408-168, and 
408-190” dated February 16, 2006 and recorded at the Hillsborough County Registry of 
Deeds as Plan 34581. (RECOMMENDED by Board of Selectmen) 


Yes 951 No326 Passed 


ARTICLE 38 
In order to provide year round equitable public access to Horace Lake, Public Waters of the 
State of New Hampshire, managed by New Hampshire Fish and Game for year round trout 
fishing, shall the Town approve opening either the Chase Park Boat Launch or the old boat 
launch adjacent to Chase Park for boat launching during ice off conditions and access to the 
ice during ice on conditions daily from one hour before sunrise to one hour after sunset and 
provide reasonable access to parking either in the park or [on] roadside.(by Petition) 


Yes 531 No770 Failed 


ARTICLE 39 
Shall we adopt the provisions of RSA 31:95-c to restrict One Hundred Percent (100%) of 
revenues from (donations, grants, voluntary fees, and/or fundraisers) identified for 
Community Center purposes, to expenditures for the purpose of planning, building and 
operating a Community Center to include kitchen(s), multi-purpose rooms, and recreational 
facilities? Such revenues and expenditures shall be accounted for in a special revenue fund 
to be known as the Community Center fund, separate from the general fund. Any surplus 
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in said fund shall not be deemed part of the general fund accumulated surplus and shall 
be expended only after a vote by the legislative body to appropriate a specific amount 
from said fund for a specific purpose related to the purpose of the fund or source of 
revenue. (by Petition) 

Yes 703 No551 Passed 


ARTICLE 40 
Shall the elected position of Weare, New Hampshire Chief of Police be discontinued and 
the position become an appointed position, in accordance with all Town of Weare hiring 
practice and procedure, and within all requirements of the New Hampshire Police 
standards and Training Council? If approved, the position shall be appointed at the end 
of the current elected term, in March 2008. (by Petition) 


Yes 583 No 699 Failed 


Submitted by 


Evelyn M. Connor 
Town Clerk 
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2007 TAX RATE CALCULATION 


—Town Portion— 


Appropriations $ 5,164,202 
Less: Revenues 2,874,821 

Shared Revenues 25,409 
Add: Overlay. 29,010 

War Service Credits 159,200 
Net Town Appropriations $ 2,452,182 
Special Adjustments 0 
Approved Town Tax Effort $ 2,452,182 
Municipal Tax Rate 

—School Portion— 

Net Local School Budget $ 10,656,975 
Regional School Apportionment 7,334,514 
Less: Adequate Education Grant (7,724,162) 

State Education Grant (1,830,381) 
Approved School(s) Tax Effort $ 8,436,946 


Local School(s) Tax Rate 


—State Education Taxes— 
Equalized Valuation (no utilities) x $2.24 


817,134,578 $ 1,830,381 

Divide by Local Assessed Valuation (no pags 
878,259,914 
State Education Tax Rate 
—County Portion— 
Due to County $ 861,171 
Less: Shared Revenues (7,861) 
Net County Appropriations $ 853,310 
County Tax Rate 
Combined Tax 
Total Property Taxes Assessed $ 13,572,819 
Less: War Service Credits (159,200) 
Add: Village District Commitment(s) 0 
Total Property Tax Commitment $13,413,619 
—Proof of Rate— 

Net Assessed Valuation Tax Rate 
State Education Tax $876,259,914 $ 2.08 
All Other Taxes $890,526,014 $13.19 
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$ 2.76 


$ 9.47 


$ 2.08 


$ 0.96 
$ 15.27 


Assessment 
$ 1,830,381 
$11,742,438 
$13,572,819 


Year 
2007 
2006 * 
2005 
2004 
2003 
2002 
2001 
2000 
1999 
1998 
1997 
1996 


TWELVE YEAR TAX RATE 


COMPARISON 
2007 Annual Report 
School Municipal County 
11.55 2.76 ._96 
ron PA IAS 0.92 
23.00 4.02 1.94 
2297 2.86 1.87 
INIA | 4.43 1.87 
21.40 3.03 1.85 
19.11 AS 1.83 
17.09 4.40 1878 
16.76 4.79 1675 
22.87 4,21 1.57 
23.34 4.67 je (al 
25.47 vy 6) 1.81 


*Reflects Property Revaluation 
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Total 
15:27 
16.05 
28.96 
27.60 
28.39 
26.28 
24.67 
2oe2t 
23.30 
28.65 
29.72 
32.00 


Pad Fed Fed Fed Fred Fed Fred Fred Fed (ed 


FINANCIAL STATEMENTS 


For Year Ended December 31, 2007 


Town of Weare 
New Hampshire 


Note: The Financial Reports for 2007 had not 
been completely audited by Vachon, Clukay & 
Co., PC (Town Auditors) at the time the Town 
Report went to press. 


it 
| 


This information is subject to change, 
errors or omissions 


(rad (rad) ra) ra) ra) ae) (rag) rag) rg) (re 
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TOWN ADMINISTRATOR’S REPORT 


The following are some highlights of 2007 (some positive, some which challenged us), as well as 
some items that may be of issues in 2008. 


The declining state of our Town buildings was made more evident in 2007, as events and a full ef- 
fort of prioritization revealed and reiterated many issues. It became apparent that some of the prob- 
lems with the integrity of our Public Works/Highway Department Garage had reached a critical 
state in 2007, with water leakage becoming severe in many areas of the building, running through 
and over electrical infrastructure. In addition, the roof on our Town Hall began showing noticeable 
signs of leakage inside and visible structural decay from the exterior roofing. Furthermore, in our 
Town Office Building, where twelve full-time employees spend eight or more hours per day, five 
days a week, there are many structural and safety issues that we must address per order of the State 
Fire Marshall’s Office, our liability insurer, and our Town’s Joint Loss Committee—not to mention 
the dictates of good common sense. The Stone Memorial Building is still in need of a new dome 
roof that was recommended many years ago as well, to preserve what is now a State historic struc- 
ture (see below). Articles/Ballot Questions that attempt to begin addressing some of these facility 
concerns are 9, 13, 16, and 27. 


We were fortunate, however, in 2007 to be able to gather a dedicated and knowledgeable group of 
residents for our Building Committee, and they have put in much time and effort prioritizing the 
work that needs to be done to at least begin addressing these many issues. I hope many of you have 
been able to look over their detailed listing of the work that needs to be done and their prioritization 
of it. 


On another building note, the State Division of Historic Resources placed the Town’s Stone Memo- 
rial Building on the State’s listing of Historic Places in 2007. 


At the Town Offices we replaced our aging computer server. The new system provides much 
needed expanded capacity and performance and allows the Town to grow as needs require for the 
foreseeable future. The old system served us very well and we hung onto it for as long as possible; 
however, it became impractical to invest any more resources into equipment that was approaching 
five years in age (many more years on the technology aging scale) and considering the price of new 
equipment. 


In Finance and Accounting I am happy to report that the Town is now GASB 34 compliant, an au- 
diting standard and dictate that requires government entities to list all Town assets over a certain 
dollar amount. This should have been done two years ago and was waiting for me upon my arrival 
in mid-2006. This was one of the factors preventing the auditors from completing the entire 2005 
Audit, which was also finally completed in its entirety in 2007. I am also happy to report that at the 
time of this writing the auditors are working on the 2006 audit and our plans are to begin 2007's 
immediately upon the completion of that of 2006; this will catch us up to where we should be. 


In the area of Town Office Personnel there were some moves and responsibilities adjustments in 
2007. Bookkeeper/Finance Clerk Tina Pelletier was promoted to the title of Finance Administra- 
tor, and the Administrative Secretary, Merry Rice, took on the role of keeping our Town Website up 
to date, which includes posting all the minutes for the various Boards, Committees, and Commis- 
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sions when available. We heard the requests of some of you that you wanted more done with our 
Website, mainly keeping the minutes of Town meetings posted. This is our first attempt in an effort 
to keep the Town Website up to date and to improve its use as an informational tool in our efforts to 
inform you, our residents, of important Town information. 


One of the major issues of 2007, and one that is unfortunately continuing into 2008 with no end in 
sight (as we all know personally as well) was the sharp rise in energy fuels prices (diesel, gasoline, 
heating oil, and propane). The Town’s price per gallon for #2 heating oil, for example, is up on av- 
erage 50% over 2006 prices, with similar increases for the other energy products that power our 
snowplows, police cruisers, and ambulances. The colder and much more snowy winter of 2007-’08 
has only exacerbated these issues as well. On a similar note, with the winter of 2007-’08 likely to 
set new records for snowfall, another major challenge for 2008 is already apparent as of this writ- 
ing, as our roads are showing the above-average inflicted trauma that a severe winter season can 
produce. 


Once again, I must express my sincere appreciation and gratitude for all the invaluable assistance I 
and the Town in general receive each day from our dedicated Town staff. And, of course, I would 
like to offer a special thank you and heart-felt appreciation to all the many dedicated volunteers that 
give of their valuable time for the betterment of the Town as whole, whether it be serving on a 
Town Committee/Commission or lending a helping hand here and there during special occasions. 


I would also like to take this opportunity to encourage anyone who is interested in serving on a 
Town Committee or Commission to contact the Selectmen’s Office. Several Town Committees 
have vacancies at this time, and there were instances in 2007 where a group could not meet due to 
lack of a quorum/members; for example, for the second year in a row we were unable to get 
enough volunteers to form a legitimate Finance Committee. Please note that all appointments are 
subject to the discretion and approval of the appointing party official or Body. 


Here’s wishing all of you the very best for the year ahead. 


Respectfully submitted, 
Fred Ventresco 
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Finance Administrator 


I have completed another year in the Finance Department. The months are 
just flying along. In September of 2007 my job title changed from 
Bookkeeper/Finance Clerk to Finance Administrator. As a result of the title 
change I was given a more active role during the 2008 budget process. I worked in 
conjunction with the Town Administrator and the Department Heads to compile 
all the necessary numbers and backup notations. I also attended a majority of the 
Board meetings from October through year end when budgets were being 
discussed to answer questions and keep up-to-date on all changes needed. 


The new finance software is working out very well. In 2007 the Board 
authorized the addition of two more modules to this software. The new modules 
are Cash Tracker and Asset Tracker. Asset Tracker will keep better records for the 
town on its equipment, trucks, and land ownership values and depreciation. It will 
also aid in preparing the needed yearly entries required for GASB compliance. 


I received my Associates Degree in Accounting in January 2007 with a 
3.75 GPA from Axia College, a division of the University of Phoenix. I plan on 
continuing my studies in another year to work toward a Bachelor of Science in 
Accounting. I am leaning toward Franklin Pierce College for that degree. 

In 2008 I am looking forward to continuing the progress I am making in the 
finance office implementing more efficient procedures. On a personal note, I am 
looking forward to May 17, 2008; when I will become Mrs. Robert Connor. 


I hope everyone has a safe, healthy, and happy 2008. 


Respectfully 


Tina A. Pelletier 
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TOWN OF WEARE 
STATEMENT OF ESTIMATED AND ACTUAL REVENUES 


FOR THE YEAR ENDED DECEMBER 31, 2007 


Taxes 

Current Use Change Tax 

Yield Taxes 

Excavation Taxes 

Boat Taxes 

Interest and Penalties 
Total Taxes 


Licenses and Permits 

Motor Vehicle Permits 

Building Permits 

Other Licenses, Permits, & Fees 
Total Licenses & Fees . 


Intergovernmental Revenues 
F.E.M.A. 


Shared Revenues 
Reimbursement State Forest Land 
Reimbursement - Flood Control 


State & Federal Forest Land Reim. 


State Rooms & Meals Tax Distr. 
State & Federal DRE Grant 

State & Federal Highway Safety 
School Reimbursement - Elections 
From Highway Block Grant 


Total Intergovernmental 


Miscellaneous Revenues 
Interest on Investments 
Income from Departments 
Sale of Town Property 
Cable Franchise Fees 
Total Miscellaneous Revenues 


Total Revenues 


Interfund Revenues 


From Trust Funds &Agency Funds. 


From Special Revenue Funds 
From Capital Reserve Funds 


25% $ 


APAPARAHA PAAR HP 


PAPAARAHRAMR 


A RPRPRARARHDP 


AAA 


Estimated 


45,000.00 
40,500.00 
9,200.00 


85,000.00 
179,700.00 


1,450,000.00 
43,460.00 
59,160.00 
1,552,620.00 


44,804.00 
44,494.00 


639.00 
371,430.00 


223,274.00 
461,367.00 

80,000.00 
127,651.00 


42,320.00 
249,971.00 


2,443,658.00 
15,000.00 


95,000.00 
60,000.00 


v2 


PPAPARARAHADPR 


RP PAPPPRPAPAARMRM PARAHA 


RP RPRPARARPRMHN 


RAMAN 


Actual 


31,660.19 
36,306.95 
9,239.16 


90,298.69 
167,504.99 


1,449,736.54 
58,980.50 
57,661.01 
1,566,378.05 


114,225.11 
78,074.00 
3,053.63 
44,493.96 
753.38 
371,429.86 
441.03 
3,995.00 
4,769.50 
223,273.94 


844,509.41 


103,900.15 
202,979.59 
3,827.18 
42,319.99 
353,026.91 


2,931,419.36 
12,760.90 


94,971.00 
171,445.94 
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TOWN OF WEARE GENERAL FUND 


STATEMENT OF APPROPRIATIONS AND EXPENDITURES 
FOR THE YEAR ENDED DECEMBER 31, 2007 


Town: 
General Government 
Executive 
Elections & Registration 
Financial Administration 
Assessing 
Legal Expense 
Personnel Administration 
Planning & Zoning 
General Government Buildings 
Cemeteries 
Insurance 
Advertising & Regional Associations 
Cable System 

Total General Government 


Public Safety 

Police Department 

Animal Control 

Fire Department 

Forest Fires 

Emergency Management 

Building Inspection/Code Enforcement 
Total Public Safety 


Highway, Streets, Bridges 
Highway & Streets 
Street Lighting 

Total Highways, Streets, Bridges 


Sanitation 
Solid Waste Disposal 
Town Septic System 
Town Well 

Total Sanitation 


Health 
Administration 
Total Health 


Appropriation 
$4,252,868.00 


$44,097.00 
$13,830.00 
$66,710.00 
$100,416.00 
$54,000.00 
$299,464.00 
$69,967.00 
$56,715.00 
$31,294.00 
$107,247.70 
$7,690.00 
$4,440.00 
$855,870.70 


$1,108, 503.30 
$16,663.00 
$230,658.00 
$3,660.00 
$5,000.00 
$86,838.00 
$1,451, 322.30 


$994,152.00 
$2,400.00 
$996,552.00 


$389,669.00 
$13,889.00 
$1,689.00 
$405,247.00 


$4,578.00 
$4,578.00 
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Expended 
$4,231,700.38 


$37,519.91 
$10,082.10 
$67,772.51 
$86,632.52 
$123,453.37 
$317,335.60 
$71,253.28 
$50,452.99 
$25,112.39 
$109,079.42 
$6,755.41 
$3,169.61 
$908,619.11 


$1,102,013.69 
$13,575.84 
$220,592.78 
$3,191.37 
$4,541.19 
$84,656.89 
$1,428,571.76 


$1,038,820.64 
$2,880.29 
$1,041, 700.93 


$336,933.86 
$8,455.01 
$1,069.29 
$346,458.16 


$3,904.64 
$3,904.64 


(Over) 

Under 

Budget 
$21,167.62 


$6,577.09 
$3,747.90 
($1,062.51) 
$13,783.48 
($69,453.37) 
($17,871.60) 
($1,286.28) 
$6,262.01 
$6,181.61 
($1,831.72) 
$934.59 
$1,270.39 
($52,748.41) 


$6,489.61 
$3,087.16 
$10,065.22 
$468.63 
$458.81 
$2,181.11 
$22,750.54 


($44,668.64) 
($480.29) 
($45,148.93) 


$52,735.14 
$5,433.99 
$619.71 
$58,788.84 


$673.36 
$673.36 


TOWN OF WEARE GENERAL FUND 
STATEMENT OF APPROPRIATIONS AND EXPENDITURES 
FOR THE YEAR ENDED DECEMBER 31, 2007 


Appropriation Expended 
Welfare 
General Assistance $48,885.00 $27,688.10 
Total Welfare $48,885.00 $27,688.10 
Culture & Recreation 
Parks & Recreation $40,179.00 $32,341.11 
Library $165,873.00 $162,818.00 
Patriotic Purposes $500.00 $500.00 
Total Culture & Recreation $207,552.00 $195,659.11 
Conservation 
Conservation Commission $1,357.00 01,317.59 
Total Conservation $1,357.00 $1,317.59 
Economic Development $1,500.00 $540.00 
Total Economic Development $1,500.00 $540.00 
Debt Services 
Principal $180,000.00 $180,000.00 
Interest $74,990.00 $71,285.66 
Other - Ambulance Lease Pymnt $25,014.00 $23,507.61 
- TAN Interest $2,447.71 
_ Total Debt Service $280,004.00 $277,240.98 
Capital Outlay 
Article #14 Forestry Truck $60,000.00 $39,582.04 
Article #18 Road Reconstruction $375,000.00 $375,000.00 
Article #25 Cemetery Construction $15,000.00 $12,760.90 
Article #26 Forest Land $80,000.00 $80,000.00 
Article #27 Contracted Forester $15,000.00 $15,000.00 
Article #28 Fourth of July Fireworks $6,000.00 $6,000.00 
Payments to Capital Reserves and $360,334.00 $360,334.00 
Payments to Non-Capital Reserve Funds $ - 
Total Capital Outlay $911,334.00 $888,676.94 
Total Town $5,164,202.00 $5,143,034.38 
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(Over) 
Under 
Budget 


$21,196.90 
$21,196.90 


$7,837.89 
$4,055.00 
$0.00 
$11,892.89 


$39.41 
$39.41 


$960.00 
$960.00 


$0.00 
$3,704.34 
$1,506.39 
($2,447.71) 
$2,763.02 


$20,417.96 
$0.00 
$2,239.10 
$0.00 
$0.00 
$0.00 


$0.00 
$0.00 
$22,657.06 
$21,167.62 


WEARE TREASURER’S RECEIPTS FOR YEAR 2007 


MISCELLANEOUS ACCOUNTS 
For the Period January 1, 2007 to December 31, 2007 


FIRE DEPARTMENT VEHICLE REPLACEMENT 


(AMBULANCE FEES) 

Balance 01/01/07 

Deposits $ 200,681.97 
Interest 3,592.85 
Paid Out (3,574.26) 


Balance 12/31/07 


CONSERVATION COMMISSION 


Balance 01/01/07 

Deposits $ 520,146.73 
Interest 22,618.56 
Paid Out (238,486.39) 


Balance 12/31/07 


HOWARD INESON MEMORIAL 


Balance 01/01/07 

Deposits $ -0- 
Interest 21.18 
Paid Out -0- 


Balance 12/31/07 


TOWN FOREST ACCOUNT 


Balance 01/01/07 

Deposits $ -0- 
Interest 3,101.09 
Paid Out (80,000.00) 


Balance 12/31/07 


F. BOLTON FIELD DEV ACCOUNT 


Balance 01/01/07 

Deposits $ -0- 
Interest 10.34 

Paid Out Os 


Balance 12/31/07 
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54,152.10 


254,852.76 


355,876.97 


660,155.37 


449.27 


470.45 


105,776.49 


28,877.58 


322.16 


342.84 


REVOLVING FUND POLICE SPECIAL DETAILS 
Balance 05/24/07 


Deposits $ 55,864.56 
Interest LLSLS 
Paid Out (54,878.24) 
Balance 12/31/07 


REVOLVING FUND TRANSFER STATION 
Balance 05/24/07 


Deposits $ 38,382.10 
Interest 194.05 
Paid Out (38,406.02) 
Balance 12/31/07 
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5,570.02 


6,781.61 


1,451.00 


1,621.13 


WEARE TREASURER’S RECEIPTS FOR YEAR 2007 


From Tax Collector 
Property Tax 
Yield Tax 
Costs 
Interest 
Current Use 
Sewer 
Tax Liens Redeemed 
Int. & Costs After Liens 
Betterment Assessment 
Protest Fees 
Excavation Tax 

Total 


From Town Clerk 
Motor Vehicle Permits 
MV Agent Fees 
Protest Fees 
Dog Fees, Violations, Penalties 
Marriage Licenses 
Vital Records 
UCC & Miscellaneous Fees 
Photocopies 
Filing Fees 
Rabies Clinic Donation 
Total 


$ 13,297,685.06 
39,186.63 

2,472.72 

34,030.43 
181,640.74 
11,586.06 
329,088.35 
Gloves 

233.76 

100.00 


9,239.16 


$ 13,966,592.14 


$ 1,449,736.54 
27,519.00 

650.00 

21,698.50 

1,482.00 

1,269.00 

8,699.84 

1,471.30 

2,100.00 

570.00 

$ 1,515,196.18 


Be We 


Selectmen’s Office 


Bank Fees $ (160.00) 
Bill Overpaid 10 
Boat Tax : 220.00 
Books/Ordinances 80.00 
Building Permits/Fines 62,178.30 
Burial Reimbursement 910.00 
Chase Park 19,078.00 
Conservation Commission 14,290.74 
Current Use $ 114.75 
Fire Dept. 1,520.56 
Fire Dept. Ambulance Fees 122,706.96 
Fire Dept. Reimbursement 157.49 
Gravel Permits/Hcarings 200.00 
Insurance Reimbursement/Dividends 77,899.96 
Landfill 149,481.61 
Land Use 9,560.96 
Miscellaneous 13,031.36 
Ordinance Violations 3,658.66 
Police Dept. Special Details 56,891.47 | 
Police Dept. Reports 1,991.00 
Police Dept. Permits 1,280.00 
Police Dept. Alarm Registrations 210.00 
Police Dept. False Alarms 63.98 
Police/SRO School Reimbursement 45,454.94 
Protest Fees 50.00 
Refunds 50.00 
Reimbursement Engineering Services 41,562.66 | 
Sale Equipment/Property 3,827.18 
Telephone Reimbursement 3.00 
Town Hall & Other Buildings Rent 4,211.00 
Trust Funds 768,050.52 
Welfare Reimbursement 50.40 
Z.B.A. 200.00 
Total $ 1,398.826.20 
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From State and Federal 
Block Grant Highway 

Block Grant Shared Revenue 
DRED Grant 

FEMA 

Flood Control Reimbursement 
Police Drug Share 

Police Witness Fees 

Rooms & Meals lax 


State/Fed Forest 

State/Fed Highway Safety 
Total 

Miscellaneous 


Cable Franchise Fee 
Conservation Commission Grant/Donation 
Emergency Management 
Fire Department Grant (Wal-Mart) 
Hwy/Vchicle Fucl/JSRHS 
Interest on Investments 
Received from SAU 
Tax Anticipation Notes 
Transfers 
Total 


Grand Total For Year 


Respectfully submitted, 


223,213.94 
78,074.00 
150.00 
114,225.11 
44,493.96 
moO si7 Ss 
780.00 
371,429.86 
929.66 


8,550.76 


$ 


$ 


$ 


$ 


865,271.22 


45,114.49 
50,100.00 
Pan Ps A. 
500.00 
296.87 
106,824.04 
FAL Pye AD 
500,000.00 


451,782.69 
1,885,744.24 


19,631,629.98 


Donald Thomson, Town Treasurer 
Jan Snyder, Deputy Town Treasurer 
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OUTSTANDING DEBT 


Six Year Ambulance Lease 
Kansas State Bank 
Special Revenue Fire & Rescue Vehicle Replacement 
Fund reimburses General Fund for this lease 
(Ambulance 2) 


Due Principal 
Date Outstanding Interest 
05/20/05 18952.60 6061.59 


05/20/06 19849.76 5164.44 
05/20/07 20789.38 4224.82 


05/20/08 21773.48 3240.72 
05/20/09 22804.16 2210.04 
05/20/10 23883.63 1130.57 
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OUTSTANDING DEBT 
Bond Principal & Interest Payment Schedules 
600 Acre Ferrante Property Purchase 


Net Interest Cost: 4.2600% 


Debt Period Principal Total 
Year Ending Outstanding Principal Interest Payment 
06/15/2006 

1 06/15/2007 $700,000.00 $70,000.00 29,820.00 99,820.00 
2 06/15/2008 540,000.00 70,000.00 26,838.00 96,838.00 
3 06/15/2009 480,000.00 70,000.00 23,856.00 93,856.00 
4 06/15/2010 420,000.00 70,000.00 20,874.00 90,874.00 
9) 06/15/2011 360,000.00 70,000.00 17,892.00 87,892.00 
6 06/15/2012 300,000.00 70,000.00 14,910.00 84,910.00 
7 06/15/2013 240,000.00 70,000.00 11,928.00 81,928.00 
8 06/15/2014 180,000.00 70,000.00 8,946.00 78,946.00 
9 06/15/2015 120,000.00 70,000.00 5,964.00 75,964.00 

10 06/15/2016 60,000.00 $70,000.00 2,982.00 72,982.00 

TOTALS $700,000.00 $164,010.00 $864,010.00 
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Net Interest Cost: 4.2500% 


Debt 
Year 


10 


OUTSTANDING DEBT 


Bond Principal & Interest Payment Schedules 


Period 
Ending 


07/15/2003 
01/15/2004 
07/15/2004 
01/15/2005 
07/15/2005 
01/15/2006 
07/15/2006 
01/15/2007 
07/15/2007 
01/15/2008 
07/15/2008 
01/15/2009 
07/15/2009 
01/15/2010 
07/15/2010 
01/15/2011 
07/15/2011 
01/15/2012 
07/15/2012 
01/15/2013 


TOTALS 


2002 Series E 
Non-Guaranteed Issue 


Safety Complex Project 


Principal 
Outstanding 


$600,000.00 


540,000.00 
480,000.00 
420,000.00 
360,000.00 
300,000.00 
240,000.00 
180,000.00 
120,000.00 


60,000.00 


Principal 


$60,000.00 
60,000.00 
60,000.00 
60,000.00 
60,000.00 
60,000.00 
60,000.00 
60,000.00 


60,000.00 


$60,000.00 


New Hampshire Municipal Bond 


Interest 


$14,591.67 
12,750.00 
11,475.00 
11,475.00 
10,200.00 
10,200.00 
8,925.00 
8,925.00 
7,650.00 
7,650.00 
6,375.00 
6,375.00 
5,100.00 
5,100.00 
3,825.00 
3,825.00 
2,550.00 
2,550.00 
1,275.00 
1,275.00 


$600,000.00 $142,091.67 
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Total 
Payment 


$14,591.67 
72,750.00 
11,475.00 
71,475.00 
10,200.00 
70,200.00 
8,925.00 
68,925.00 
7,650.00 
67,650.00 
6,375.00 
66,375.00 
5,100.00 
65,100.00 
3,825.00 
63,825.00 
2,500.00 
62,550.00 
1,275.00 
61,275.00 


$742,091.67 
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OUTSTANDING DEBT 


Bond Principal and Interest Payment Schedules 
New Hampshire Municipal Bond 
1995 Series A 
Non-Guaranteed Issue 


(Bridge Projects) 
Due Principal 
Date Outstanding Interest Annual 
02/15/99 22,862.50 
08/15/99 850,000.00 22,862.50 95,725.00 
02/15/2000 21,550.00 
08/15/2000 800,000.00 21,550.00 93,100.00 
02/15/2001 20,237.50 
08/15/2001 750,000.00 20,237.50 90,475.00 
02/15/2002 18,925.00 
08/15/2002 700,000.00 8,925.50 87,850.00 
02/15/2003 17,612.50 
08/15/2003 650,000.00 17,612.50 85,225.00 
02/15/2004 16,300.00 
08/15/2004 600,000.00 16,300.00 82,600.00 
02/15/2005 14,987.50 
08/15/2005 550,000.00 14,987.50 79,975.00 
02/15/2006 13,675.00 
08/15/2006 500,000.00 13,675.00 77,350.00 
02/15/2007 12,362.50 
08/15/2007 450,000.00 12,362.50 74,725.00 
02/15/2008 11,037.50 
08/15/2008 400,000.00 11,037.50 72,075.00 
02/15/2009 9,687.50 
08/15/2009 350,000.00 9,687.50 69,375.00 
02/15/2010 8,312.50 
08/15/2010 300,000.00 8,312.50 66,625.00 
02/15/2011 6,937.50 
08/15/2011 250,000.00 6,937.50 63,875.00 
02/15/2012 5,562.50 
08/15/2012 200,000.00 5,562.50 61,125.00 
02/15/2013 4,187.50 
08/15/2013 150,000.00 4,187.50 58,375.00 
02/15/2014 2,812.50 
08/15/2014 100,000.00 2,912.50 55,625.00 
02/15/2015 1,406.25 
08/15/2015 50,000.00 1,406.25 52. 512-00 
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Town Clerk Report 2007 


Motor Vehicles: 

This is the year we are finally connected to the New Hampshire Department of Motor Vehicles. We 
have managed to get through the rough spots. It will take a year of being connected to get everything 
ironed out between our program and theirs. We will still need some patience from you, our customers, 
as we get through this first year but we are doing well. 


We are now able to process all vehicles that weigh up to 26,000 pounds. We can complete the State 
portion of so many more of your vehicles here in this office. We now process Vanity, Conservation, 
Agricultural, Farm and Tractor Plates. Save your gas and complete your transactions with us. You 
can’t drive to Concord or Manchester for the mere $2.50 that it costs to complete your transaction here. 


In the past we have been able to help you when you did not have your registration or the letter that we 
had sent out. We can no longer do that; you must have your registrations or the renewal letter that was 
sent to you. This is very important, because the State can revoke our Municipal Agent status, if we do 
not follow the rules. So please help us, help you and bring your letter or registrations with you. 


Passports: 
We have been handling Passports since 2002. We only processed a few passports in the first year, but 


since October of 2006 through October 1, 2007 we processed 269 passports at $30.00 each. This is 
revenue that goes to the Town General Fund. So if you are thinking passport, think of coming to your 
Town Office for them. Get your picture taken; bring in your certified copy of your birth certificate, 
your Photo Identification and your form. We have the forms here for both new passports and for 
renewals or you can go on line to WWW.travel.state.gov and pull your application from there. For 
more information just give us a call at 529-7575. 


Elections: 

We are heading into a very big election year. We will start with the Presidential Primary on January 8, 
2008. The Secretary of State has us now on a centralized database for the State of New Hampshire. 
We have been working on updating and correcting our checklist for several months. In the past year, 
we mailed out notices to update your voter registration and several of you did complete the new forms. 
We appreciate you. If you registered to vote before 2000, it would be most helpful if you could come 
in and update your information. You are still registered and all set to vote. 


The State’s new centralized program requires more information and that helps determine that you are 
only registered in one place. The Secretary of State’s people have been reviewing records, finding 
some voters that were not removed from the checklist in the Towns you were previously registered. 
We have been working with the other Towns to take care of that. 
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Boston Post Cane: 

The Town of Weare has a gold-topped ebony cane given to many New England Towns in 1909 by the 
now, Defunct Boston Post Newspaper. The Selectmen of the Towns are charged with presenting the 
cane to the Town's “oldest citizen” and at their death to be transmitted to the next “oldest citizen”. 


At the age of 102 we lost Alden Willard Leeds, custodian of the Boston Post Cane since February 8, 
1999. Alden felt it was quite an honor to have lived long enough to be considered the “oldest citizen”. 
He treasured the cane and kept it with him at all times. We are grateful to Alden for taking care of the 
Town’s cane and enjoying it for so many years. 


We will now begin our search for the next oldest citizen of the Town of Weare. 


Dogs: 
We continue to register dogs all year. Dog licenses are due in April and the new licenses are available 


after January 1“. It is $10.00 for the dog license or $7.50 for a dog that is neutered or spayed. We do 
hold a Rabies Clinic at the Town Hall in March with the help of Dr. Dutton, Weare Animal Hospital. 
Thank you Dr. Dutton. 


Volunteers: 
We want to thank the many volunteers that help us with Elections, Rabies Clinic, sorting and stuffing 
envelopes as needed. We applaud and thank you. 


Hours of Operation and Staff: 
The Town Clerk/Tax Office has new hours, which seem to be working out quite well. We are open to 


the public for 40 hours a week. Wednesday evenings we remain open until 7P.M.because that has 
been important for those of you that cannot get into the office during the day. We tend to do more 
marriage licenses, passports, and registrations in the evening. We researched our transactions for the 
year and found Thursday afternoon to have the lowest number of transactions. We now close on 
Thursday afternoon at 1P.M. The hours have worked out well. 


We appreciate the patience you have given us during the transition to the State Motor Vehicle 
Program. The Town Clerk/Tax Office has been staffed with three people for over 20 years. A few 
years ago we increased staffing to three full time positions. Last year the staff was cut to two full-time 
and one part-time position. The volume has increased but the staff has decreased. Our Town is not 
shrinking; it is growing. Along with the increased volume the responsibilities and technology have 
changed, adding to our workload. We are constantly looking for ways to increase our revenue. We 
would like to process both boat registrations and snowmobiles but at this time the State has denied us 
the authority. We do our very best for you; we would appreciate your support at the polls in March. 


Thank you. 


Respectfully Submitted, 
Evelyn M. Connor, Town Clerk 
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Town Clerk's Report 
Fiscal Year December 31, 2007 


Automobile Permits: 
Registrations Issued: 
Municipal Agent Fee: 
Decal Fee/Plates @ $2.50: issued 


Dog Licenses: 
Animal Licenses/Fines 

State portion of fees 
Town Fees 
Group Licenses 
Replacement Tags 
Dog license penalties 
Dog Fines (dog officer) 
Dog Seniors 


Photocopies: 

Protest Fees (Return Checks) 

Marriage Licenses: 

Vital Records 

UCC Filings/Copies/Searches 

Miscellaneous Town Clerk /Rabies Clinic Inc. 
Total Amount Remitted to Treasurer 


Respectfully Submitted 
Evelyn M. Connor, Town Clerk 
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2,007.00 
1,449, 766.54 
27,517.50 


5114.00 
10662.50 
367.50 
20.00 
2329.00 
3078.00 
127.50 


1471.30 
650.00 
1482.00 
1269.00 
2700.00 
8099.84 
1,514,654.68 


Kine 


VITAL STATISTICS 
Marriages Registered for the Year ending December 31, 2007 


April 22 Randall, Steven A Weare 
MacEachern, Karan A Weare 
22 Comire, John M Weare 
Dorey, Denise M Weare 
May 11 Mathieu, MichaelG Derry 


Stoyak, Gretchen T Weare 
19 Anderson, Kenneth R Weare 

Vieira, Amy K Weare 
21 Mikolyski, Justin T Raymond 

Hambleton, Emily M Weare 


June 9 Arboleda, Luis F Weare 
Wall, Cheryle A Weare 

21 Wright, Jeffrey B Weare 

Martin, Cheryl A Weare 

30 Gelinas, Kevin A Weare 

Murphy, Elizabeth! Weare 

July 7 McAninch, SteveL Weare 
Allen, Cindy L Weare 

Lacroix, Denis D Weare 


Gaudreau, KelliRose Weare 
Knapp, BenjaminD Weare 
Silver, Bobbie-Lee Weare 


Day, Jerid P Weare 
Dessureault, Michelle Amherst 
14 Morris, Frank Weare 
Mulligan, Erin K Weare 
21 O'Donal, Kent E Weare 
Gagnon, DawnaM Weare 
August 4 Ouellette, Jason H Weare 
Dupont, Tanya J Weare 
11 Duquette, Eric P Weare 
Koerner, KristinaA Weare 
McRae, James R Weare 
Luksza, Beth A Weare 
12 Pitts, Richard M Weare 
Zibolis, Sheila A Weare 
18 Harley, Jonas R South Carolina 
Magdziarz, Charity RR Weare 
Harp, Joshua A Texas 


Demers, Antoinette D Weare 
Castiglioni, Eric A Weare 
Brady, Jennifer M Weare 


25 Olson, Erik N Weare 

Brassard, SusanA Weare 

September 8 Strong, Ronald K Weare 
Hallett, Terri D Weare 


Higginson, DanielB Weare 
Szelog, Jennifer L Weare 
Morrison, AndrewS Weare 
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October 


November 


House, Catherine A Warner 


9 Morin, Joshua S Weare 
Deblank, Holly A Weare 

15 Cowe, David L Weare 
Couturier, Robyn M Weare 
Baker, Samuel G Weare 
Chandler, Lisa M Weare 
Anderson, Eric M Weare 
Axne, Diane M Weare 
Colburn, Patrick R Weare 
Fournier, Heidi R Weare 
22 Horner, Eric D Auburn 


Gagnon, Michelle M Weare 
23 Williams, James R Weare 
De Oleo, Catalina Nashua 
McGehee, CurtisT Texas 
Lantiegne, Tia M Weare 
28 Stonehouse, Jason P Florida 
Bland, Mallory E Weare 


6 Ptak, Thomas F Weare 
Elliott, Patricia Weare 
Esdale, John M Weare 
Webb, Kellie J Weare 

13 Payeur, Marc R Weare 


Champagne, Heather Weare 
26 McDermott, James F Weare 
Laventure, Barbara M Weare 

4 Paulson, MichaelS Weare 
Marrotte, Michelle M Weare 

11 Cocuzzo, Guy D Weare 
Wight, Erin L Weare 
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TAX COLLECTOR 


It is hard to believe that my first full year as Tax Collector for 
the Town of Weare has passed. I have enjoyed serving the 
Town as your Tax Collector and look forward to many more. 


I am pleased to report that in 2007 no property was taken for tax 
deed. I always try to work with property owners to avoid taking 
their land or homes. As always, partial payments are accepted. 


This past year I attended the Tax Collector’s Workshop in 
Concord in March. Then in August I went to training on the 
new Motor Vehicle software that we now have. I also went to 
the NH Tax Collector’s Certification Program for one week in 
August. In October I attended the 3 day NH Tax Collector’s 
Conference in North Conway. They were all great experiences 
and very educational. I am looking forward to next year’s 
classes. 


I would like to extend my sincere thanks to Maureen Billodeau 
and Evelyn Connor for their help when I am not in the office. 


I also want to thank Shirley Wilson, David Morrison, Heleen 
Kurk, Florence Corey, Maureen Billodeau, Tina Pelletier, Sue 
Tuthill and Wendy Rice for all their help in getting the tax bills 
out in a timely manner. I could not have done it without them. 


Respectfully, 
Diane M. Lamb, Tax Collector 
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TAX COLLECTOR'S REPORT 


FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2007 


DEBITS 


Uncoll Taxes Beg. 

Property Taxes 
Land Use Change 
Yield Taxes 
Betterment Assessment 
Excavation 
Sewer 

Tax Committed 
Property Taxes 
Land Use Change 
Yield Taxes 
Utilities - Sewer 
Betterment Assessment 
Excavation 

Overpayments: 
Remaining from prior Year 
New This Fiscal Year 
Interest - Late Tax 

TOTAL DEBITS 
CREDITS 


Remitted to Treasurer: 
Property Taxes 

Land Use Change 

Yield Taxes 

Utilities - Sewer 

Interest 

Prior Overpayments Assigned 
Conversion to Lien 
Betterment Assessment 
Excavation 

Abatements Made: 

Property Taxes 

Yield Taxes 

Land Use Change 

Utilities - Sewer 

Betterment Taxes 
Uncollected 

Taxes-End of Year: 

Property Taxes 

Land Use Change 

Yield Taxes 

Betterment Assessment 
Excavation @$.02/yd 

Utilities - Sewer 

Remaining Overpay - Prior Yr 
Remaining Overpay - This Yr 
This Year's Overpay Returned 


Levy for Year 
Report 
2007 


x KK OK OK OX 


19,647,113.90 
129,752.00 
15,009.59 
0.00 

0.00 

9,239.16 


3,761.29 
38,108.96 
IZ 15202 
19,855,137.42 
Levy for Year 
this Report 
2007 
12,428,274.16 
112,752.00 
10,530.44 
0.00 
12,152.52 
2,149.29 
0.00 
0.00 
9,239.16 


6,217,412.90 
0.00 
0.00 
0.00 
0.00 


1,001,426.84 
17,000.00 
4,479.15 
0.00 

0.00 

0.00 

0.00 
1,924.92 
36,184.04 
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Prior Levies 
2006 2005 

1,231,897.12 0.00 

85,750.00 10,138.74 

1,218.79 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 
159.00 
0.00 
26,930.87 
12,220.92 
0.00 
0.00 

56,208.04 1,965.91 

1,414, 384.74 12,104.65 

Prior Levies 
2006 2005 

823,433.54 0.00 

68,750.00 10,138.74 

28,149.66 0.00 

11,586.06 0.00 

56,208.04 1,965.91 

418,908.59 0.00 

0.00 0.00 

0.00 0.00 

5,275.99 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

1,438.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

634.86 0.00 


MS-61 


2004+ 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 


2004+ 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 . 
0.00 


Prior Years' Overpay Returned 1,612.00 
TOTAL CREDITS 19,855, 137.42 1,414,384.74 12,104.65 0.00 
TAX COLLECTOR'S REPORT 


FOR THE MUNICIPALITY OF WEARE NH YEAR ENDING DECEMBER 31, 2006 
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Unredeemed & Exec. Liens 2007 2006 2005 2004+ 
Unredeemed Beg. FY 0.00 163,727.52 76,128.14 
Liens Executed During FY 0.00 448 355.82 0.00 0.00 
Elderly Liens Executed During FY 0.00 1,990.00 
Interest & Costs Collected 1Gpod too 19,148.18 22,509.13 
Total Lien Debits 460,697.37 182,875.70 98 637.27 
Remitted to Treasurer: 2007 2006 2005 2004+ 
Redemptions 0.00 192,752.15 77,281.60 64,855.86 
Interest & Costs Collected 0.00 10,351.55 19,148.18 22,509.13 
Abatements of Unredeemed 0.00 2,396.28 0.00 323.26 
Liens Deeded to Municipality 0.00 0.00 0.00 0.00 
Unredeemed Liens End of FY 0.00 253,207.39 86,445.92 10,949.02 
Unredeemed Elderly Liens End of FY 0.00 1,990.00 0.00 0.00 
Total Lien Credits 460,697.37 182,875.70 98,637.27 


INVENTORY 
SCHEDULE OF TOWN PROPERTY 


Location 


Map / Lot Sub 


0201 — 0049 
0203 — 0052 
0203 — 0052.001 
0203 — 0050 
0203 — 0009.001 
0203 — 0009 


0408 — 0188 
0403 — 0211 


0203 — 0105 

0203 — 0109 

0203 —- 0111 

0405 — 0034.002BLD 
0405 — 0034.002 
0405 — 0034.001 
0407 — 0066 


Safety Complex $ 
Stone Building & Land 

Library 

Town Hall & Land 

School — Sugar & Spice 

Town Office Bldg. & Land 


Fire Station, No. 4— Stark Highway 
Fire Station, No. 2 — Concord Stage 


Town Sewer System 
Pumping Station 

Old Town Pound 

WAG 

Highway Garage 
Transfer Station 
Clinton Grove Academy 
(Historical Museum) 


Parks, Commons and Playgrounds: 


0101 — 0042 

0101 — 0043 

0101 — 0044 

0203 — 0101 

0402 — 0098 

0405 — 0009 

0411 — 160.001 

Total Town Property 


Chase Park & Land $ 
Chase Park & Land 
Chase Park & Land 
Center Park, Gazebo/Bandstand 
Ballfield & Land - Salmen Road 
Ball Park, Quaker Street 
Bolton Ballfield & Land 

$ 


Value 


1,154,800 


348,800 
588,700 
091,400 
186,400 
702,700 


207,200 
100,100 


613,100 
9,000 
300 
1,300 
258,000 
310,800 
247,100 


38,500 
384,300 
315,000 

93,900 
372,200 
364,800 


221,700 


7,110,100 


WEARE SCHOOL DISTRICT 

Map / Lot Sub Location 
Middle School (Ctr.): 
0203 — 0100 School Building and Land $ 
Elementary School: 
0203 — 0039.001 Center Woods School & Land $ 
John Stark Regional School: 
0402 — 0010 Storage Garage & Land 
0402 — 0008 School Building & Land 
Total School District $ 
Property 

TOWN FOREST AND CONSERVATION LAND 
Map / Lot Sub Location 
0201 — 0035.001 Concord Stage Road $ 
0202 — 0019 Pine Hill Road $ 
0202 — 0037 Concord Stage Road 
0202 — 0076 River Road 
0402 — 0131 Concord Stage Road (Backland) 
0402 — 0132 Concord Stage Road (Backland) 
0402 — 0133 Concord Stage Road 
0404 — 0127 New Road — Chevy Hill Road 
0405 — 0034 Merrill Road 
0407 — 0014 Tobey Hill Road 
0407 — 0184 Sawyer Road 
0407 — 0185 Sawyer Road (Backland) 
0407 — 0187 Deering Center Road 
0410 — 0011 Mountain Road 
0410 — 0012.001 Ferrin Pond Road 
0410 — 0012.002 Ferrin Pond Road 


0410 — 0081 


0410 — 0165.001 


Poor Farm Road 
Poor Farm Road 


0410 — 0166 Poor Farm Road 
0410 — 0192 _ Gettings Road 
0410 — 0193 - Gettings Road 
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Value 


13,768.400 


4,285,200 


104,400 


11,165,900 


29,323,900 


Value 


265,800 
41,500 
18,600 
99,800 

3,000 
5,600 

166,200 

605,600 

554,400 
57,500 
74,000 
22,500 

223,200 
31,400 
52,100 
38,300 

163,700 
28,400 
73,200 
22,300 
22,600 


—_— aa 


a ae a ae a | 


0410 — 0244 Mountain Road | 28,300 
0410 — 0247 Eben Paige Road 8,800 
0410 — 0248 Eben Paige Road 8,800 
0411 — 0230 Dustin Tavern Road 131,900 
0401 — 0077 Chipmunk Falls Road 9,700 
0402 — 0007 North Stark Highway 200,000 
0402 — 0007.001 North Stark Highway 128,600 
0402 — 0032.005 Pine Hill Road 264,400 
0402 — 0073 Hatfield Road 115,300 
0404 — 0130.001 Tiffany Hill Road 259,900 
0405 — 0062 Duck Pond Road 128,900 
0405 — 0062.062 South Stark Highway 129,400 
0405 — 0062.063 South Stark Highway 140,800 
0408 — 0069.005 Corliss Drive 46,400 
Total Forest and Conservation Land $ 4,170,900 
TRUST LAND 
Map / Lot Sub Location Value 
0411 — 0287 Emma Sawyer Trust $ 80,600 
(Forest Road) 
Total Trust Land $ 80,600 
CEMETERIES 
Map / Lot Sub Location Value 
0101 — 0089 Reservoir Drive $ 65,800 
0105 — 0056 Dudley Brook Road 55,500 
0109 — 0003 Gould Road 31,000 
0109 — 0021.001 South Stark Highway 900 
0201 — 0034 Concord Stage Road 62,300 
0203 — 0065 Buzzell Hill Road 106,200 
0203 — 0082 Buzzell Hill Road 100,300 
0203 — 0095 East Road 107,900 
0401 — 0046.001 Off Upper Craney Hill 54,100 
0403 — 0216 Concord Stage Road 85,900 
0407 — 0016 Flanders Memorial Road 61,200 
0407 — 0151 Oliver Road . 54,300 
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0408 — 0013.002 
0408 — 0038 
0408 — 0042 
0408 — 0054 
0410 — 0180.001 
0411 —0171.001 
0411 — 0346.001 
0412 — 0089 
0412 — 0225 


Maplewold Road 
Maplewold Road 

Mt. Dearborn Road 
Mt. Dearborn Road 
Cram Road 

South Stark Highway 


Old Francestown Road 


River Road 
Norris Road 


Total Town Cemeteries 


14,900 
59,900 
31,000 
58,400 

0 
14,200 
51,900 
71,800 
41,000 


1,128,500 


LAND AND BUILDINGS ACQUIRED THROUGH TAX COLLECTOR’S DEEDS 


Map/Lot Sub 


0001-000TAX-000003 
0101 — 0018 
0101 — 0024 
0101 — 0029 
0101 — 0035 
0101 — 0083 
0104 — 0005 
0104 — 0011 
0104 — 0031 
0107 — 0071 
0108 — 0052 
0109 — 0013 
0202 — 0109 
0202 — 0126.001 
0203 — 0110 
0401 — 0003 
0401 — 0068.002 
0401 — 0070 
0401 — 0092 
0401 — 0118 
0402 — 0006.001 
0403 — 0167 
0403 — 0172 
0403 — 0242 
0405 — 0020 
0407 — 0001 
0407 — 0051 


Location 


At Town Gravel Pit 
East Shore Drive 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Waterman Court 
East Shore Drive 
East Shore Drive 
East Shore Drive 
Abijah Bridge Road 
Pondview Road 
South Stark Highway 
Concord Stage Road 
Clark Mill Road 
Center Road 
Reservoir Drive 
Craney Hill Road 
Chipmunk Falls 
Craney Hill Road 
Beaver Brook Road 
Henniker Road 
Reynwood Lane 
Concord Stage Road 
Boyce Road 

Peaslee Hill Road 
Wildwood Road 
Hodgdon Road 
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Value 


7,100 
33,100 
33,700 
33,700 
35,400 
90,600 
36,800 
34,500 
35,800 
37,500 
39,900 
43,600 
21,300 
21,700 
22,700 
67,700 

163,300 
91,000 
12,300 
26,900 
18,500 

5,900 
18,300 

7,300 
44,200 
17,500 
88,100 


0407 — 0127 Perkins Pond Road 
0407 — 0156 Jewett Road 
0407 — 0157 Jewett Road 
0407 — 0160 Jewett Road 
0407 — 0161 Jewett Road 
0407 — 0190 Moulton Road 
0410 — 00038 Eben Paige Road 
0410 — 0004 Eben Paige Road 
0410 — 0005 Mountain Road 
0410 — 0046 Mountain Road 
0410 — 0056 Backland/Off Perkins Pond 
0410 — 0148 Mountain Road 
0410 — 0186 Gettings Road 
0410 — 0243 Mountain Road 
0410 — 0246 Eben Paige Road 
0410 — 0249 Marsh Ridge Road 
0410 — 0250 Marsh Ridge Road 
0410 — 0252 Marsh Ridge Road 
0410 — 0255 Marsh Ridge Road 
0410 — 0263 Marsh Ridge Road 
0410 — 0264 Marsh Ridge Road 
0410 — 0267 Eben Paige Road 
0410 — 0268 Marsh Ridge Road 
0410 — 0270 Marsh Ridge Road 
Total Land & 
Buildings Acquired 
INVENTORY OF VALUATION 
TAX YEAR 2007 
Land (improved and unimproved) $ 362,607,627 
Buildings & Manufactured Housing 522,071,900 
Public Utilities 12,266,100 


Valuation Before Exemptions 896,945,627 
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15,200 
26,400 
112,900 
25,500 
25,300 
18,800 
11,300 
8,900 
19,600 
96,700 
8,900 
96,500 
22,300 
14,800 
7,300 
9,000 
8,700 
8,900 
8,600 
9,100 
8,300 
8,800 
8,500 


3,600 


1,672,300 


Exemptions Allowed: 


Certain Disables Veterans (1) 250,000 
Blind Exemption (3) $ 45,000 
Elderly Exemptions (47) 5,884,613 
Totally & Permanently Disabled (4) $ 240,000 
Total Exemptions $ 6,419,613 
Net Valuation on Which Tax Rate is Computed $ 890,526,014 


Net Valuation 1988 — 2007 


Year Valuation Year Valuation 
2007 890,526,014 1996 340,678,663 
2006 882,402,661* 1995 340,137,157 
2005 406,350,324 1994 334,864,810 
2004 391,521,361 1993 331,013,651 
2003 372,845,670 1992 333,966,682 
2002 363,517,144 1991 328,704,807 
2001 352,439,364 1990 327,087,007* 
2000 339,562,690 1989 125,348,399 
1999 327,488,439* 1988 114,544,429 
1998 354,382,746 

1997 343,680,304 


* Reflects Property Revaluation 
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2007 TOWN EXPENDITURE STATEMENT 


TOWN OFFICERS 
Town Officers Salaries 
Kurk, Heleen H., Selectman 
Osborne, Donna M., Selectman 
Clark, Wendy F. 
Fiala, Joseph M., Selectman 
Clow, Thomas S. 
Slattum, A. Craig 
Thomson, Donald E., Treasurer 
Snyder, Janet M., Deputy Treasurer 


Town Officers Expenses 
TOE-Mailer/Town Meeting 
TOE-Town Report 
TOE-Recording Fees 
TOE-Printing 

TOE-Office Supplies 
TOE-Professional IT Service 
TOE-Photocopier Supplies 
TOE-Photocopier Service 
TOE-Postage 

TOE-Postage Meter Service 
TOE-Books/Updates 
TOE-Miscellaneous 

TOE- Medicare 

TOE-FICA 

TOE-Town Office Bldg Sign 


TOTAL TOWN OFFICERS 


ELECTIONS 
Wages 
Betts Jr., Alfred R. 
Bilodeau, Beverly M. 
Bilodeau, Joseph E. 
Campana, Frank A. 
Gareri, Joanna M. 
Gareri, Pasquale 
Lutz Jr., Fred 
McLeod, Margo C. 
O'Neil, Dorthea M. 
Proctor, Janice E. 
Raymond, Dorothy M. 
Shields, Joanne K. 


$ 0.00 
3000.00 

2250.00 

3000.00 

3125.00 

625.00 

1959.55 

2743.37 


$ 4409.01 
4426.46 
14.41 
78.00 
479.93 
841.50 
-426.62 
6037.93 
2219.20 
708.63 
507.59 
242.97 
242.38 
1035.60 
3348.95 


$ 40,868.86 


$ 61.8 
64.38 
64.38 
43.78 
69.11 

353.39 
64.38 
PME S 
39.91 

227.89 
64.38 
65.66 
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Election/Registration Expenses 
Elec/Reg-Medicare/Town Share 
Elec/Reg-Fica 

Elec/Reg-Town Meeting 
Elec/Reg-Food 
Elec/Reg-Printing 
Elec/Reg-Advertising/Notice 
Elec/Reg-Office Supplies 
Elec/Reg-Computer Supply 
Elec/Reg-Computer Support 
Elec/Reg-Photocopies 
Elec/Reg-Postage 


TOTAL ELECTIONS 


TAX COLLECTOR 
Wages 
Lamb, Diane M. 


Payroll Accruals 


Tax Collector Expenses 

Tax Coll-Medicare 

Tax Coll-Fica 

Tax Coll-Title Deed Search 

Tax Coll-Telephone 

Tax Coll-Recording Fees 

Tax Coll-Meetings/Seminars 
Tax Coll-Dues/Subscriptions 
Tax Coll-Mileage 

Tax Coll-Photocopies 

Tax Coll-Office Supply 

Tax Coll-Computer Supplies 
Tax Coll-Computer Sup/Program 
Tax Coll-Photocopier/Maintenan 
Tax Coll-Postage 


TOTAL TAX COLLECTOR 


FINANCE COMMITTEE 


Finance Comm-Photocopies 


TOTAL FINANCE COMMITTEE 


2006 Expenditures Continued 


ASSESSING 
Wages 
Rogers, Judith M. 
Longevity Bonus 


Payroll Accruals 


$ 


$ 
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0.55 
2.36 
75.00 
536.25 
7191.85 
243.10 
140.61 
33.90 
175.00 
37.88 
251.95 


$10,085.01 


17243.04 
1085.84 


250.04 
1069.15 
3177.00 

USE 
1339.58 

767.00 

20.00 

260.51 

0.48 

515.67 

817.10 
3064.00 

279.00 
5316.24 


36,120.42 


8.02 


8.02 


$30,753.60 
500.00 
3273.68 


Assessing Expenses 


Assessing-Health Insurance $ 12571.14 
Assessing-Medicare 452.99 
Assessing-Fica 1937.64 
Assessing-NHRS 2185.89 
Assessing-Tax Map Maintenance 2650.00 
Assessing-Telephone ° 518.82 
Assessing-Recording Fees 16.39 
Assessing-Life Ins. 51.60 
Assessing-Dues 20.00 
Assessing-A vitar Contract 27650.75 
Assessing-Photocopies 227.69 
Assessing-Office Supply 502.80 
Assessing-Computer Support 3064.00 
Assessing-Postage 25555 
TOTAL ASSESSING $ $86,632.52 
LEGAL EXPENSES 
Legal-Fees $ 25895.62 
Legal-Labor Relations $8055.79 
Legal-Labor Relations Medicare 1121.01 
Legal-labor Relations FICA 4793.31 
Legal-Planning Board 29897.80 
Legal-ZBA 3689.84 
TOTAL LEGAL EXPENSES $ $123,453.37 
FINANCE CLERK 

Wages 

Pelletier, Tina A. (Bookkeeper) $ 26983.29 
Pelletier, Tina A. (Finance Administrator) 10844.68 
Payroll Accruals 2244.95 


Finance Expenses 


Finance Health Insurance $ 16971.06 
Finance Medicare $40.55 
Finance Fica 2311.26 
Finance Retirement 2650.76 
Finance Telephone 499.01 
Finance Life Ins 51.60 
Finance Meetings/Seminar 100.00 
Finance Dues 25.00 
Finance Mileage 16.00 
FinanceOffice Supplies 471.33 
Finance Computer Supply 291.90 
Finance-Software Support 3763.00 
Finance-Misc. 0.10 
TOTAL FINANCE CLERK $ $67,764.49 
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TOWN CLERK 


Salaries 

Connor, Evelyn M. $ 41,089.30 
Longevity Bonus 250.00 
Wages 

Billodeau, Maureen $ 24,792.80 
Billodeau, Maureen - Longevity Bonus 250.00 
Lamb, Diane M. 1,063.55 
Payroll Accruals 3,011.50 


Town Clerk Expenses 


Town Clerk-Health Insurance $ 23256.66 
Town Clerk-Medicare 943.85 
Town Clerk-Fica 4035.85 
Town Clerk-NHRS 4644.18 
Town Clerk-Telephone 828.40 
Town Clerk-Restoration/Documnt 75.00 
Town Clerk-Life Ins. 103.20 
Town Clerk-Seminars/Training 926.50 
Town Clerk-Dues 140.00 
Town Clerk-Mileage Reimbursent 348.23 
Town Clerk-Dog licens/Tags 348.06 
Town Clerk-Photocopies 17.69 
Town Clerk-Office Supplies 559.38 
Town Clerk-Computer Support 4733.95 
Town Clerk-Office Equipment 84.96 
Town Clerk-Photocopier Maint 279.00 
Town Clerk-Postage 3585.98 
Town Clerk-Books/Updates 219.00 
TOTAL TOWN CLERK $ $115,587.04 
SELECTMEN'S OFFICE 

Wages 

Ventresco, Fred F. $ 70764.56 
Rice, Merry N. 26279.20 
Palmisano, Cherry J. (Transcriber) 1164.41 
Payroll Accruals 4778.27 


Selectmen's Office Expenses 


SO-Health Insurance $ 18856.74 
SO-Medicare 1420.29 
SO-Fica 6072.60 
SO-ICMA/Town Contrib 571.20 
SO-Retirement 1838.78 
SO-Administrator IRA $402.20 
SO-Auditor's Expense 26031.55 
SO-Life Ins 103.20 
SO-Meetings/Seminars 127.00 
SO-Dues/NH municipal Managemnt 70.00 
SO-Transcriber/Minutes 1995.33 
SO-Miscellaneous 125.45 
TOTAL SELECTMEN'S OFFICE $ $165,600.78 
CABLE COMMITTEE 
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Cable-Repairs 
Cable-ContractServ 
Cable-Photocopies 
Cable-Equipment 
Cable-Miscellaneous 


TOTAL CABLE COMMITTEE 


$ 2234.00 
200.37 

5.04 

583.85 

146.35 


$ $3,169.61 


TRUSTEES OF TRUST FUNDS 


Trustees TF-Photocopies 


TOTAL TRUSTEES OF TRUST FUNDS 


Wages 

Bolton, Naomi L. 
Longevity Bonus 
Payroll Accruals 


Land Use Expenses 

Land Use-Health Insurance 
Land Use-Medicare 

Land Use-Fica 

Land Use-NHRS 

Land Use-Pass Thru Engineering 
Land Use-Telephone 

Land Use-Recording Fees 
Land Use-Life Ins. 

Land Use-Meetings/Seminars 
Land Use-Advertising Notices 
Land Use-Dues/SNHPC 

Land Use-Mileage 

Land Use-Photocopies 

Land Use- Office Supplies 
Land Use-Office Equipment 
Land Use-Postage 

Land Use-Books/Updates 


TOTAL LAND USE 


GOVERNMENT BUILDINGS 


Wages 
Wright, Malcolm P. 


THOB-Medicare 

THOB-Fica 

THOB-Telephone 
THOB-Electricity 
THOB-Heat/TOB 

THOB-Sewer Rent 
THOB-Building Maintenance 
THOB-Lawn Care/Mowing 

Gobt. Bidg Expenses (Continued) 
THOB-Rubbish Removal 


LAND USE 


$ 27.36 


$ $27.36 


$ 34562.40 
250.00 
-379.17 


$ 16971.06 
504.97 
2158.44 
2435.44 
-562.66 
906.34 
1497.87 
51.60 
307.00 
3174.02 
5578.02 
56.12 
736.57 
351.62 
178.90 
2252.07 
222,07 


$ $71,253.28 


$ 9503.34 


$ 137.38 
587.64 

2769.40 

6597.96 

3938.92 

2223.86 

2944.27 

12000.00 


1904.00 . 
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THOB-Janitorial Supplies 
THOB-Fire Extinquishers 
THOB-Electric/Stone bldg 
THOB-Heat/Stone Bldg 
THOB-Electric/Town Hall 
THOB-Heat/Town Hall 


TOTAL GOVERNMENT BUILDINGS 


CEMETERIES 
Wages 
Rogers, Donald 
Purington, Dale C. 


Cemetery Expenses 
Cem-Reimb Fees/Sale of lots 
Cem-Contracted Services 
Cem-Contract Serv/Comerstones 
Cemetery-Maintenance 
Burials-Medicare 


Burials-Fica 


TOTAL CEMETERIES 


INSURANCES 
ins-General Liability/ Property 
Ins-Workers Comp &Audited Prem 
Ins-Unemployment Comp 
Ins-PLIT Deductibles 


TOTAL INSURANCES 


ADVERTISING AND REGIONAL ASSOC 


Advertising 
Dues-NH Municipal Assoc 


TOTAL ADVERTISING AND REGIONAL 


POLICE DEPARTMENT 


Salaries 
Begin, Gregory C. 
Quigley, William H. 


Wages - Officers (Full-Time) 
Aiken, Daniel R. 

Bodanza, Mark G. 

Carney, James J. (Sergeant) 
Chatel Jr., Louis R. 

Cox, Kenneth A. 

Duffy, William F. 

Harvey, Robert F. 

Police Dept. Expenses (Continued) 
Hebert III, Frank A. 

Kelley Jr., Joseph F. 
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1014.45 
60.50 
432.67 
2490.44 
707.42 
3140.74 


$50,452.99 


285.00 
400.00 


25.00 
22500.00 
250.00 
1600.00 
9.92 
42.47 


$25,112.39 


57110.00 
47986.00 
2113.00 
1870.42 


$109,079.42 


1140.55 
5614.86 


$6,755.41 


65811.30 
44582.32 


10764.80 
51930.84 
$3919.75 
45779.28 
49147.94 
32740.08 
29284.11 


40048 .86 
43174.79 


Peterson, Robert J. 
Shortt, Andrew C. 


Wages - Overtime - Officers (Full-Time) 
Aiken, Daniel R. 
Bodanza, Mark G. 
Carney, James J. 
Chatel, Jr., Louis R. 
Cox, Kenneth A. 
Duffy, William F. 
Harvey, Robert F. 
Hebert Ill, Frank A. 
Kelley Jr., Joseph F. 
Peterson, robert J. 
Shortt, Andrew C. 


Wages - Special Details 
Aiken, Daniel R. 
Begin, Gregory C. 
Bodanza, Mark G. 
Carney, James J. 
Chatel Jr., Louis R. 
Cox, Kenneth A. 
Duffy, William F. 
Harvey, Robert F. 
Hebert III, Frank A. 
Kelley Jr., Joseph F. 
Peterson, Robert J. 
Quigley, Jonathan D. 
Shortt, Andrew C. 


Wages - Officers (Part-Time) 
Aiken, Daniel R. 

Guay, Joshua B. 

Lussier, Joshua 

Quigley, Jonathan D. 


Wages - Quarterly Insurance Buyouts 
Chatel Jr., Louis R. 

Cox, Kenneth A. 

Duffy, William F. 

Harvey, Robert F. 

Kelley Jr., Joseph F. 

Shortt, Andrew C. 


Longevity Bonus 
Carney, James J. 
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47294.21 
39563.02 


2519.52 
S39 22 
19450.85 
5600.31 
5425.20 
2949.77 
2209.15 
5778.53 
20385.12 
5589.17 
8007.35 


4175.00 
3502.81 
5976.65 
7308.00 

855.00 
1178.00 
5676.00 
1938.00 
2413.00 
8439.00 
5606.00 
2021.00 
5354.00 


8899.29 
1149.29 
1652.40 
14935.61 


6285.58 
8485.54 
8485.54 
5910.15 
8485.54 
8485.54 


250.00 


Wages - Education Incentive 
Carney, James J. 

Bodanza, Mark G. 

Peterson, Robert J. 

Duffy, William F. 

Hebert III, Frank A. 

Kelley Jr., Joseph F. 


Wages - Secretary 

Matheson, Donna L. (Full-Time) 
Petrillo-Delamater, T.a. (Part-Time) 
Payroll Accruals 


Police Expenses 


Police-Health Ins/Officer/Chief/Secretary 


Police-Medicare 

Police-Fica 

Police-NHRP Chief/FT Officers 
Police-NHRP FT Employees 
Police-Legal Prosecution 
Police-Telephone 
Police-Dispatch 
Police-Recruitment 
Police-Electric/Safety Complex 
Police-Building Maintenance 
Police-Life Ins 
Police-Expenses/Officer Education 
Police-Printing 

Police-Dues 

Police-Contracted Services 
Police-Rubbish Removal 
Police-Supplies 
Police-Computer Equipment 
Police-Office Equipment/Furniture 
Police-Office Supplies 
Police-Computer Serv/Maint 
Police-Postage 
Police-Fuel/Vehicles 
Police-Veh Maint/Rpr 
Police-Radio Maintenance 
Police-Radio Equipment 
Police-Range/Armorer 
Police-Juvenile Diversion Proj 
Police-Cruiser Equip Rpr/Serv 
Police-Uniform Allowance 
Police-Uniform Maint/Dryclean 
Police-Safety/Medical Gear 


Police-Special Detail Wages moved to Fund 08 


TOTAL POLICE DEPARTMENT 


1000.00 
500.00 
1000.00 
500.00 
1000.00 
500.00 


$ 28361.70 
11105.73 
385.45 


$ 95360.24 
11455.87 
6858.94 
68043.28 
2134.70 
12915.16 
10408.63 
21378.96 
387.74 
10556.01 
1027.44 
614.90 
3704.86 
220.00 
780.00 
2204.00 
92.00 
11352.93 
4356.80 
240.00 
50.00 
3519.90 
938.41 
25058.29 
21302.73 
2253.05 
4670.23 
2036.19 
1594.18 
155.22 
9461.62 
5808.24 
2858.56 
-52900.70 


$ 1,102,013.69 
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EMERGENCY MANAGEMENT 


.Emerg Mgmt-Salary Paul A. King, III $ 3000.00 
Emerg Mgmt-Medicare 43.50 
Emerg Mgmt-FICA 186.00 
Emerg Mgmt-Meetings/Seminars 66.19 
Emerg Mgmt-Office Supplies 1095.50 
Emerg Mgmt-Travel Expenses 150.00 
TOTAL EMERGENCY MANAGEMENT $ $4,541.19 

FIRE DEPARTMENT 
Salary 
Richards, Robert J. (Chief) $ 4033.00 
Eaton Sr., Raymond T. 3397.53 


Wages - Quarterly On-Call Stipends 


Bailey Jr., Newell $ $50.56 
DeStefano, Robert W. 330.30 
Dinsmore, Scott F. $50.56 
Hewey Sr., David P. $55.30 
Kendrick, Mark S. $50.56 
Lamb Jr., Harold C. 330.30 


Wages - Firemen 


Averill, Kyle L. $ 2162 
Bailey Jr., Newell 4933.13 
Beaudette, George P. 1551.45 
Belanger, Corey L. 2041.32 
Bernard, Ryan C. 18.58 
Bickford, Julie A. 1698.23 
Bickford, Martha A. 556.03 
Bluteau, Mark V. 4447.86 
Chouinard, Derek J. 1706.29 
Conover, Robert C. 2194.21 
Davis, Eric A. 1230.80 
DeStefano, Robert W. 4748.49 
Dinsmore, Annmary 1977.23 
Dinsmore, Erin M. 716.31 
Dinsmore, Scott F. 2740.91 
Dunbar, William 604.75 
Eaton Jr., Raymond T. 27.66 
Eaton Sr., Raymond T. 1708.13 
Edwards, Brenda D. 601.15 
Flanders, Bryan D. 1086.61 
Freeman Sr., Russell 2694.62 
Gorman, Peter T. : 99.54 
Haynes Jr., Mark D. 220.57 
Hewey Sr., David P. 1141.69 
Hippler, Frederick W. 1385.97 
Johnson Jr., Rodney B. 271 1i5 
Kendrick, Mark S. 884.98 
Lamb Jr., Harold C. : 4579.93 
McLain, Wanda M. d 1527.46 


Fire Dept. Expenses (Continued) 
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Nason, David E. 
Nault, Leo R. 
Reilly, James T. 
Richards, David L. 
Richards, Robert J. 
Smith, Edgar C. 
Sterling, Diana C. 
Taylor, Leon M. 
Thibeault, Jeanne M. 
Thibeault, Victor P. 
Turner, Melody J. 


Wages - Fire Prevention 
DeStefano, Robert W. 
Dinsmore, Scott F. 

Eaton Sr., Raymond T. 
Kendrick, Mark S. 

Lamb Jr., Harold C. 
Osborne, Charles 


Wages - Secretary 
DeStefano, Sharon J. 
Tuthill, Susan M. 


Wages - Custodian 
DeStefano, Sharon J. 
Payroll Accruals 
Fire Dept. - Expenses 
Fire-Medicare 

Fire-Fica 

Fire-Telephone 
Fire-Dispatch 

Fire-Food 

Fire-Annual Dinner 
Fire-Bldg Maintenance 
Fire-Ins.-Add'l Provident Policy 
Fire-Printing 

Fire-Dues 

Fire-Water Holes 
Fire-Ambulance Billing Serv 
Fire-Intercepts 

Fire-Lawn Care 
Fire-Supplies 
Fire-Hazmat Supplies 
Fire-Office Supplies 
Fire-Postage 
Fire-Fuel/Vehicles 
Fire-Safety/Medical Gear 
Fire-Protective Clothing 
Fire-Veh Maint/X-1 
Fire-Books/Updates 
Fire-Training Expenses 
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211.70 
122.10 
350.06 
677.39 
3556.94 
382.80 
534.98 
1236.32 
761.51 
1140.79 
249.78 


55.30 
15.51 
4013.55 
19.96 
55.30 
20.56 


16890,.52 
22.78 


1346.54 
-923.15 


1319.33 
5640.38 
4159.74 
6636.78 
311.83 
300.00 
2081.20 
5766.66 
175.00 
2363.00 
367.88 
9305.96 
7500.00 
5500.00 
1933.05 
558.68 
778.95 
205.79 
6592.69 
3903.19 
8886.64 
1288.62 
697.50 
5245.62 


Fire Dept. Expenses (Continued) 
Fire-Uniforms 

Fire-Radio Equipment 
Fire-Radio Equip Rpr 
Fire-Miscellaneous 
Fire-Equipment 
Fire-Equipment Repair 
Fire-Veh maint/car | 
Fire-Electric/SW Station 
Fire-Fuel/SW Sta 
Fire-Oxygen/Cylinder 
Fire-Veh Maint/75m2 
Fire-Ambulance2 Maintenance 
Fire-Electric/Sugar Hill 
Fire-Fuel/East Sta 
Fire-Heat Safety Complex 
Fire-Veh Maint/75m4 
Fire-Veh Maint/75k1 
Fire-Veh Maint/75m1 
Fire-Veh Maint/75m5 
Fire-Veh Maint/75U-1 
Fire-Forestry Truck 
Fire-Ladder 3 

Fire-Fire Boat | 


TOTAL FIRE DEPARTMENT 


CODE ENFORCEMENT 


Salary 
Meany III, Charles F. 


Wages - Secretary 

Rice, Wendy C. 

Payroll Accruals 

Code Enforcement Expenses 
Code Enforc-Health Insurance 
Code Enforc-Medicare 

Code Enforc-Fica 

Code Enforc-NHRS 

Code Enforc-Telephone 

Code Enforc-Life Ins 

Code Enforc-Mtgs/Seminars 
Code Enforc-Printing 

Code Enforc-Dues 

Code Enforc-Photocopies 
Code Enforc-Office Supplies 
Code Enforc-Office Equipment 
Code Enforc-Postage 

Code Enforc-Fuel 

Code Enforc-Vehicle Maint 
Code Enforc-Books/Updates 
Code Enforc-Code Tools & Equip 


TOTAL CODE ENFORCEMENT 
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1204.20 
3369.20 
6874.25 
54.00 
10757.55 
8620.98 
534.75 
1477.83 
2327.82 
1303.56 
394.20 
310.37 
241.32 
756.69 
6177.46 
586.49 
87.38 
314.70 
1342.86 
363.16 
30.00 
3549.05 
14.00 


221,356.73 


46034.9 


18396.00 
702.76 


6285.60 
934.22 
3994.50 
3188.88 
1224.54 
51.60 
742.12 
94.00 
427.00 
161.64 
203.57 
39.98 
317.48 
1355.10 
67.36 
270.50 
165.14 


$84,656.89 


FOREST FIRES 
Wages - Forest Fire Call 
Averill, Kyle L. 
Bailey Jr., Newell 
Belanger, Corey L. 
Bickford, Julie A. 
Bluteau, Mark V. 
Chouinard, Derek J. 
Davis, Eric A. 
DeStefano, Robert W. 
DeStefano, Sharon J. 
Dinsmore, Erin M. 
Dinsmore, Scott F. 
Eaton Sr., Raymond T. 
Flanders, Bryan D. 
Freeman Sr., Russell 
Hewey Sr., David P. 
Hippler, Frederick W. 
Johnson Jr., Rodney B. 
Kendrick, Mark S. 
Lamb Jr., Harold C. 
Osborne, Charles 
Reilly, James T. 
Richards, Robert J. 
Thibeault, Victor P. 


Wages - Forest Fire Permits 
Bailey, Newell 

DeStefano, Robert W. 
DeStefano, Sharon J. 

Eaton Sr., Raymond T. 
Hewey Sr., David P. 
Osborne, Charles 


Forest Fire - Expenses 
Forest Fire-Medicare 

Forest Fire-Fica 

Forest Fire-Travel/Mileage 


TOTAL FOREST FIRES 


HIGHWAY DEPARTMENT 
Salary - Road Agent 
Knapp, Carl S. 


Highway Wages - Hourly 
Dearborn, Randall K. 
Enos, David A. 

Gilman, Jimmy R. 
Hathaway, David S. 
Hewey Sr., David P. 
Johnson, Justin N. 

Knapp, Benjamin D. 
Lewis, Jeffrey S. 
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$ 19.12 


11.06 
28.68 
33.46 
33.46 
19.12 
9.56 
110.60 
17.98 
26.68 
121.66 
1041.67 
9.56 
19.12 
116.08 
23.90 
9.56 
99.54 
88.48 
154.84 
19,12 
99.54 
19-12 


$ 4.00 


13.50 
17.00 
458.50 
1.00 
16.50 


38.36 
163.94 
346.66 


$ 3,191.37 


$ 55054.1 


$ 38937.76 
9265.44 
28825.89 
23466.53 

32910.75 

27546.22 

31918.34 

29769.56. 


Highway Dept. Expenses (Continued) 


Lewis, Thomas V. 22797.75 
McLain, Charles A. 38855.05 
Mclain, Matthew A. 381.00 
Philbrick, Reginald C 31991.66 
Silver, Robert N. 28773.60 
Weber, William S. 48.00 
Williams, Leon T. 5096.00 
Highway Overtime Wages 

Dearborn, Randall K. $ 4992.11 
Enos, David A. 2980.73 
Gilman, Jimmy R. 5275.64 
Hathaway, David S. 870.84 
Hewey Sr., David P. 2739.30 
Johnson, Justin N. 5483.21 
Knapp, Benjamin D. $150.77 
Lewis, Jeffrey S. 5111.66 
Lewis, Thomas V. 3165.02 
McLain, Charles A. 6295.59 
Mclain, Matthew A. 436.50 
Philbrick, Reginald C. 4325.01 
Silver, Robert N. 3782.93 
Williams, Leon T. 1940.26 


Highway Wages (Part-time) 
Tiffany, William F. $ 261.00 
Weber, William S. 1635.00 


Highway - On-Call Bonus Wages 


Dearborn, Randall K. $ 300.00 
Enos, David A. 300.00 
Gilman, Jimmy R. 300.00 
Hathaway, David S. 208.64 
Hewey Sr., David P. 300.00 
Johnson, Justin N. 300.00 
Knapp, Benjamin D. 300.00 
Knapp, Carl S. 300.00 
Lewis, Jeffrey S. 286.88 
McLain, Charles A. 300.00 
Silver, Robert N. 300.90 


Highway - Longevity Bonus Wages 


Dearborn, Randall K. $ 750.00 
Hewey Sr., David P. 250.00 
McLain, Charles A. : 500.00 
Philbrick, Reginald C. 500.00 
Knapp, Carl S. 500.00 


Highway - Secretary Wages (Part-time) 
Tuthill, Susan M. $ 18079.60 
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Health Insurance Buyout Wages 


Hathaway, David S. 
Hewey Sr., David P. 
Knapp, Carl S. 

Lewis, Thomas V. 
Payroll Accruals 
Highway - Expenses 
Hwy-Medicare 
Hwy-Fica 

Hwy-NHRS 
Hwy-Telephone 
Hwy-Electricity 
Hwy-Heat 

Hwy-Life Ins. 
Hwy-Meetings/Seminars 
Hwy-Oxygen/Cylinder 
Hwy-Photocopies 
Hwy-Office Supply 
Hwy-Postage 
Hwy-Vehicle Fuel 
Hwy-Safety/Medical Gear 
Hwy-Cutting Edges 
Hwy-Tires/Chains 
Hwy-Oil & Lubricants 
Hwy-Signs/Posts/Rails 
HWY-Rakes/Shovels 
Hwy-Shop Supplies 
Hwy-Chainsaw Supplies 
Hwy-Misc Bldg Repairs 
Hwy-Radio Expenses 
HWY-Veh Maintenance 
Hwy-Salt/Chloride 
Hwy-Misc Equip Repair 
Hwy-Roadside Mowing 
Hwy-Pagers 
Hwy-Uniforms 
Hwy-Health Insurance 
Hwy-Miscellaneous 


TOTAL HIGHWAY DEPARTMENT 


St Lt/Electricity 


TOTAL STREET LIGHTING 


Transfer Wages - Hourly 
Gilman, Jimmy R. 
Lansford, William D. 
McLain, Matthew A. 
Osborne, Jonathan H. 
Williams, Leon T. 


STREET LIGHTING 


TRANSFER STATION 


$ 10035.55 
6285.58 

8485.55 

1593.12 

10325.42 


$ 7362.09 
31476.17 
29075.09 

1213.60 
2071.30 
1471.57 
550.40 
45.00 
1583.17 
34.56 
250.88 
72.66 
95910.59 
3336.40 
12566.67 
10453.00 
10105.01 
1638.57 
120.60 
7689.04 
915.08 
2531.47 
2322.85 
46153.51 
121356.36 
800.00 
571.64 
1190.43 
7173.16 
117590.48 
565.27 


$ 1,038,780.18 


$ 2880.29 


$ 2,880.29 


$ 212.43 
4035.25 

21510.49 

34538.50 

1664.00 
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Transfer Wages - Overtime 
Gilman, Jimmy R. 
Johnson, Justin N. 
McLain, Matthew A. 
Osborne, Jonathan H. 
Philbrick, Reginald C. 
Williams, Leon T. 

Payroll Accruals 

Transfer Expenses 
Transf Sta-Health Ins 
Transf Sta-Medicare 
Transf Sta-Fica 

Transf Sta-NHRS 

Transf Sta-Telephone 
Transf Sta-Electricity 
Transf Sta-Heat 

Transfer Sta-Life Ins 
Transf Sta-Training 
Transf Sta-Advertising 
Transf Sta-Printing 

Transf Sta-NHRRA 
Transf Sta-Contr/Haul-WB 
Transf Sta-Contr/Haul ER 
Transf Sta - Contr Haul Tv/Mon 


Transf Sta-Concord RR Recovery 


Transf Sta-Shop Supplies 
Transf Sta-Office Supplies 
Transf Sta-Fuel/Vehicle 
Transf Sta-Safety/Medical Gear 
Transf Sta-Bldg Maint 

Transf Sta-Uniforms 

Transf Sta-Tires/Trailers 
Transf Sta-Signs/Post/Rails 
Transf Sta-Equipment Maint 
Recycling Ctr-Refrig/AC 
Recycling Ctr-Haul/Co-Mingle 
Recycling Ctr-Baler Wirer 


Recycling Ctr-Haul/Newspapr/Ke 
Recycling Ctr-Waste/Demo Debrs 


Recycling Ctr-HHW Day 
Transf Sta-Monitoring Wells 


TOTAL TRANSFER STATION 


Salary - Sewer Commissioner 
Knapp, Carl S. 
Payroll Accruals 


Sewer - Expenses 
Sewer-Medicare 
Sewer-Fica 
Sewer-Retirement 
Sewer-Telephone 


$ 172.43 
156.00 

577.56 

1028.01 

190.74 

170.63 

1942.69 


18856.73 
931.73 
3983.80 
4243.53 
360.83 
4986.07 
675.49 
94.60 
454.00 
25.70 
325.12 
500.00 
34450.50 
1356.00 
650.00 
159375.00 
312.35 
235.70 
f932 017 
158.25 
644.40 
992.58 
878.37 
140.50 
5348.65 
278.00 
1716.01 
1565.85 
3782.84 
9108.98 
4887.68 
7883.70 


$ 336,933.86 


$ 4672.90 
39.35 


$ 67.56 
289.58 
326.66 
299.85 
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Sewer Expenses (Continued) 


Sewer-Electricity 1721.34 
Sewer-Seminars/Training 185.00 
Sewer-Supplies 21.99 
Sewer-Equipment Repair 608.39 
Sewer-Contracted Services 222.39 
TOTAL SEWER $ 8,455.61 


WATER DIST. & TREATMENT 


Water-Training $ 50.00 
Water-Water Testing 866.00 
Water-Contracted Services 65.00 
Water-Equipment Repair 88.29 
TOTAL WATER DIST. & TREATMENT $ 1,069.29 
ANIMAL CONTROL 
Animal Control Wages 
Bean, Meghan M. $ 3745.23 
Gorman, Jessica H. 7613.70 
Payroll Accruals 128.07 
Animal Control-Expenses 
AC-Medicare $ 164.67 
AC-Fica 704.24 
AC-Board & Care/Shelter Needs 725.47 
AC-Professional Services 169.92 
AC-Supplies 207.97 
AC-Shelter Construction 61.99 
ACO-Pagers 54.58 
TOTAL ANIMAL CONTROL $ 13,575.84 
HEALTH 
Salary 
Parisi-Meuse, Donna M. $ 3591.81 


Health - Expenses 


Health Officer-Medicare $ 520k 
Health Officer-Fica 222.72 
Health Officer-Dues 25.00 
Health-Health Fair 13.00 
TOTAL HEALTH $ 3,904.64 
WELFARE 

Salary 

Parisi-Meuse, Donna M. $ 7446.40 


Welfare - Expenses 


Human Serv-Medicare $ 107.18 
Human Serv-Fica 457.94 
Human Serv-Telephone Sy 410.89 
Hman Serv-St. Joseph's 195.00 . 
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Welfare Dept. Expenses (Continued) 
Human Serv-CV Counseling Ctr 
Human Services-Red Cross 

Human Serv- YMCA Crisis Service 
Human Serv/Concord VNA 

Human Serv-Mileage 

Human Serv-Dues 

Human Serv-Town Poor 


TOTAL WELFARE 


PARKS & RECREATION 
Parks & Recreation Wages - Hourly 
Campono, Nicholas M. 
Carignan, Benjamin A. 
Eberly, Ellen N. 
Elliott, Bethany V. 
Hoyt, Kelly A. 
Jamilkowski, Paul E. 
Robichaud, Justin T. 
Robichaud, Kathy J. 
Sullivan, Michael D. 
Sweeney, Emily T. 
Thibeault, Jeanne M. 
Thomas, James J. 
Thomas, Robert W. 


Parks & Recreation Expenses 
Parks & Rec-Medicare 

Parks & Rec-Fica 

Parks & Rec-Telephone 

Parks & Rec-Electricity 

Parks & Rec-Advertising 

Parks & Rec-Printing 

Parks & Rec-Contracted Servics 
Parks & Rec-Rubbish Removal 
Parks & Rec-Ch Pk Repairs 
Parks & Rec-Supplies 

Parks & Rec-Photocopies 

Parks & Rec-Water Safety 
Parks & Rec-Purington Ballfld 
Parks & Rec-Quaker St Ballfld 
Parks & Rec-Bolton Field 

Parks & Rec-Sr Citizen Activity 
Parks & Rec-Signs/Posts/Rails 
Parks & Rec-Recreation Activit 


TOTAL PARKS & RECREATION 


LIBRARY 
Library-Operating Budget 


TOTAL LIBRARY 
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3975.00 
885.00 
100.00 

5000.00 

48.50 
72.00 
8990.19 


$ 27,688.10 


$ SITES! 
1318.96 
658.00 
533.25 
27.00 
661.50 
1090.08 
4551.92 
507.94 
603.57 
985.50 
1320.00 
2798.33 


$ 224.06 
957.80 
368.19 

1255.08 
103.50 
405.00 

5236.89 
828.00 
834.02 
229.13 

ZAGS3 
593.00 
146.50 

1324.99 

3577.94 
677.04 

35.50 
75.58 


$ 32,341.11 


$ 162818.00 


$ 162,818.00 


PATRIOTIC PURPOSES 
Patriotic Purp-Memorial Day 


TOTAL PATRIOTIC PURPOSES 


CONSERVATION 
Conserv Comm-Training/Seminar 
Conserv Comm-Website 
Conserv Comm-Dues 
Conserv Comm-Misc 
Conserv Comm-Photocopies 


Conserv Comm-Office Supply 


TOTAL CONSERVATION 


ECONOMIC DEVELOPMENT 
Economic Dev-Town Signs/Slogan 


Economic Dev-Business Seminars 


TOTAL ECONOMIC DEVELOPMENT 


DEBT SERVICE 
Debt Serv-Safety Complex/Princ 
Debt Serv-Safety Complex/Inter 
Debt Serv-Bridge Bond/Principle 
Debt Serv-Bridge Bond/Interest 
Debt Serv-Tans/Interest 
Debt Serv-Ambulance 2-lease payment 
Debt Serv-Ferrantel 650 Acres Bond/Principle 
Debt Serv-Ferrantel 650 Acres Bond/Interest 


TOTAL DEBT SERVICE 


TOTAL ALL DEPARTMENTS 


SPECIAL WARRANT ARTICLES 
SA#25-07 Cemetery Construction 
SA#26-07 Purchase Forestry Land 
SA#14-07 Fire Forestry Truck 
SA#28-07 Fourth of July Fireworks 
SA#18-07 Road Reconstruction 
SA#27-07 Contracted Forester 


TOTAL SPECIAL WARRANT ARTICLES 


To Trustees for Capital Reserves 
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500.00 


70.00 
782.93 
256.00 
167.05 

9.48 

32.13 


1317.59 


500.00 
40.00 


540.00 


60000.00 
16575.00 
50000.00 
24725.00 

2447.71 
23507.61 
70000.00 
29985.66 


277,240.98 
4,235,011.78 
6000.00 
80000.00 
39582.04 
6000.00 
466537.21 
14971.00 


613,090.25 


360,334.00 


Building Department 


The Building Department has once again had an interesting year. 2007 brought the 
Citizens of Weare a new middle school which went on line in August. The inspection 
process went well with great cooperation from all the contractors involved, especially 
Eckman Construction and the Clerk of the Works for the Supervisory Union. 


The growth ordinance is still in effect; however the market appears to be controlling the 
building environment as much as anything else. We are still issuing a substantial number 
of permits for addition, garages and sheds, as well as swimming pools and hot tubs. 


Training has been on going for both the Building Inspector/Code Enforcement Officer and 
the Department Administrative Assistant. Wendy has upgraded her skills with an Excel 
training course as well as being the new 9-1-1 Secondary Liaison. Wendy is still only 
working from 9:00 A.M. to 3:30 P.M., and once again this year we are trying to increase 
the hours to 40 hours per week to allow for better coverage in the office. 


The building inspector has been working with the Board of Selectmen as an advisor to the 
Regulators for Sand and Gravel operations as well as the Enforcement Officer for the 
Planning and Zoning Boards. There have been numerous enforcement obligations 
including Superior Court litigation for zoning violations, and of course we are involved in 
the middle of the “growing pains” the town is experiencing, regarding various sign 
ordinances. The Citizens also voted in favor of a twenty five foot (25’) undisturbed 
wetland setback regulation sponsored by The Conservation Commission. In order to 
enforce the regulation The Building Inspector was sent to the University of New 
Hampshire for a forty hour Wetland Delineation course. 


New Single-Family Home Permits 24 Mechanical (heating/chimney) Permits 107 


New Multi-Family Home Permits 1 Plumbing Permits 74 
Manufactured Housing Permits 1 Electrical Permits 159 
Commercial/Industrial Permits 3 Demolition Permits 11 
Barn/Garage Permits 24 Renewal of Permits AY 
Addition/Alteration/Shed Permits 112 Septic Review Permits 55 
Pool Permits 14 Septic Replacement Permits 22 
Signs 13. Mobile Home Replacements 3 


2007 Total Number Permits Issued: 853 


The Building Department is open Monday thru Friday from 8:00 AM until 4:30 PM, and is 
fully staffed from 9:00 AM — 3:30 PM for your building pleasure. Please call or stop in if 
you have any questions regarding whether you need a permit or not, and information on 
the changes in the code. The State of New Hampshire is now enforcing the 2006 
International Codes. Please don’t forget to vote. 


Respectfully submitted, 


Charles F. Meany III & Wendy Rice 
Weare, Building Department 
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WTV Community Access Television 


PEG community access TV in Weare includes Public and Government, Channel 6, and 
Education Channel 17. Volunteers from the Town of Weare operate both Channel 6 and 
17 so there are options. We have been setting up new equipment for both channels, plus 
negotiating a new franchise agreement between Weare and Comcast. It has taken a lot 
longer to purchase and setup the equipment than was originally planned. During the 
installation of the equipment, we kept running into situations that took a lot of time to 
figure out and to overcome. We thank you for your patience and your support during this 
long period of time. 


We continue to look for volunteers who would be interested in the production of live 
programs of their design. This could be any program that would bring a message to the 
subscribers and hold their interest. These could consist of interviews, demonstrations, talk 
shows, or a group production, really anything you feel Weare citizens would enjoy. 


Now is the time to volunteer, as we will have a training program on operating the 
equipment. Each person will be trained and will receive a manual that will allow him or 
her to operate all cable equipment. We meet the first Thursday of each month in the 
Selectmen’s meeting room. We can use your help and it is not only interesting but also a 
service to the Weare community. Call 529-2186 if you are interested or have a question 
on what is available or how you would like help. 


WTYV is not a tax-supported program but financed through Cable subscribers. This is also 
a source of income for the Town of Weare. 


2008 Cable Committee 


Will Ottery, Chairman 
Paul Hague, Vice Chairman 
Craig Slattum, Secretary 
Stephen Flanders 
Brad Macauley 
Dave Abram 
Walter Bohlin 


Alternates 
Lisa Johnson 
Donna Osborne 


Ray Eaton 
Peter Buono 
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CEMETERY TRUSTEES 
ANNUAL REPORT 2007 


This has been another busy year for the Cemetery Trustees with weather 
creating continuing problems. Major flooding occurred again this year at 
Collins and Oil Mill Cemeteries causing more damage to walls and 
headstones. 


The spring cleanup took much longer than usual, due to heavy rain and 
winds, which caused some tree damage. Our lawn service contractor, 
Bruce Richards, Sr., of Cutting Blade, worked long and hard to bring the 
cemeteries into presentable shape. Inmates from the Hillsboro County 
House of Correction assisted in some of the cleanup. We are fortunate to 
be able to take part in the community service program that the House of 
Correction offers. 


Major work at Collins Cemetery has started. Stump removal and headstone 
re-setting has been done, with wall rebuilding Underway. The Highway 
Department has installed two culverts and one catch basin which will 
prevent road water from flooding the interior of the cemetery. Andrew 
Spielberger of Mended Wall Stone Mason has reset the existing granite on 
new concrete bases that were installed by the Highway Department. This 
project will be finished in the spring and summer of 2008. 


Funding for exterior wall rebuilding is limited, so we can only do so much 
each year, depending on what funds are available. Rebuilding of Oil Mill 
Cemetery is a top priority for the Trustees as funds allow. 


The Cemetery Trustees are grateful for donation of materials from Rob 
Gordon, Brownies Sand and Gravel, Weare Paving and Construction, and 
discounts from Country 3 Corners. We are also indebted to Don and Judy 
Rogers for their commitment to the town cemeteries. Their knowledge is 
invaluable. 


Weare Cemetery Trustees 
Donald E. Burke, Chair 
Janet Brown, Secretary 

Rob Gordon, Trustee 
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Improvements were made to just a few of the many cemeteries in Weare this year. 


Below is one of the cemeteries where work was done this year to improve water 


drainage. 


COLLINS CEMETERY 


ir Drive 


392 Reservo 


NH 03281 


Weare, 
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af u. i es a ‘ 
COMMUNITY EMERGENCY 
RESPONSE TEAM 


2007 Weare CERT yearly report 


Weare CERT continues to grow. This year some CERT members received their 
ham radio operator license and others have taken First Aid Psychology. All 
members have had traffic control training which was presented by the Weare 
Police Department and all are CPR and First Aid certified. 


CERT was activated for various emergencies in town this year. We opened the 
shelter for the May floods and assisted with a standoff which required the 
evacuation of a neighborhood. We provided security at JSR basketball games 
and assisted the police department at the Weare Patriotic Celebration with traffic 
and security, as well as various other emergencies throughout the year. 


CERT went to the Contoocook Valley Radio Club to make a power point 
presentation to educate them about CERT and to create a working partnership 
with the radio club. This partnership will allow the CERT members who have 
their radio license, the use of the radio clubs frequency during an emergency in 
Weare. 


With the assistance from Southern NH Planning Commission, the Emergency 
Management Director has completed the Weare Emergency Operation Plan. 
Within this plan there are sixteen Emergency Support Functions for which CERT 
is being counted on to assist with fourteen of them. 


This year we received a $2,000.00 grant from Volunteer NH. This money was 
used for training and equipment. Some of the items purchased were magnetic 
door signs and yellow warning lights. 


Weare CERT continues to look for additional members. 

To learn more about Weare CERT or to volunteer to become a member of the 
team, please view our web page by clicking on CERT on the town web site or 
send an email to wearecert@comcast.net 

Respectfully submitted, 


Peter Buono 
Director Weare CERT 
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Teun of Yeare 


PO Box 190 e Weare, New Hampshire 03281 
603-529-7525 


Weare Conservation Commission 
2007 YEAR END REPORT 


The Weare Conservation Commission (WCC, the Commission) had another productive and exciting 
year. Two conservation land acquisition projects were completed in 2007. The Tom Oliphant property 
on Tiffany Hill was purchased with public (Weare Conservation Fund) and private funding for Town 
conservation, adding over 60 acres of open space to the Chevy Hill Town Forest. The Commission 
thanks the Oliphants for offering us a purchase option, the Piscataquog Watershed Association (PWA) 
for diligently facilitating the project, and Weare Open Space Committee (WOSC) member Mike Boyko 
for spearheading the Commissions’ efforts. The Commission also utilized the Conservation Fund to 
purchase 10 acres of wooded back land from Linda Hall, adding to the previously designated 26-acre 
Dustin Brook Headwaters Conservation Area near Chipmunk Falls in the Town’s northern frontier. The 
Open Space Committee continues to actively seek suitable land contacts, looking for opportunities to 
protect lands with noteworthy natural characteristics, critical wetlands, rare plant communities, and a 
rich and varied wildlife habitat. Nearly monthly site walks were executed this past year on perspective 
open space lands, documenting their overall attributes and land values. There are currently 17 land 
contacts on active file. 


In 2007, the Commission also moved ahead in securing professional assistance to address some of our 
goals and duties as a conservation commission. The Commission recently held a bidding process for a 
town forestry consultant, in which Meadowsend Timber was the successful applicant. Meadowsend 
was retained by the Board of Selectmen upon the Commission’s recommendation, completing the 
process approved by voters at the March 2007 Town Meeting and preparing the Commission for more 
active management of Town-owned timberland. Another request for proposal was issued to retain an 
agency to research and formulate a Natural Resource Inventory (NRI), in which K&l Associates was the 
successful applicant. This NRI will be very useful in aiding future Town planning endeavors, and is 
scheduled for completion in November 2008. 


The Commission has worked closely with the Planning Board and the Code Enforcement Office this 
year to implement the new 25-foot wetland buffer ordinance, so that these areas have a greater chance 
of functioning well in their natural habitat and water quality enhancement functions. The Commission 
used the Conservation Fund and PSNH grant monies to send the Code Enforcement Officer to Army 
Corp of Engineers wetlands training at UNH. The Commission will continue to support Code 
Enforcement in this valuable endeavor. 


And finally, the Commission would like to thank the local and regional conservation community which 
has helped the Town’s successful 2007 conservation effort, including the Mildred Hall Advisory Trust 
Committee, PWA, the Russell Foundation, New Hampshire Fish and Game, and the Forest Society. 
We also extent overdue recognition to PSNH for the numerous grants awarded the Commission over 
the years from its Community Grant Program, by which the Town of Weare has greatly benefited. 


Respectfully submitted, 
John Ciampi and Andy Fulton 


2007 WCC members: Andrew Fulton, Chair 
Andrea Alderman, Vice Chair (also WOSC Vice Chair) 
Tom Carr, Secretary 
Pat Myers 
John Ciampi (also WOSC Secretary) 
George Malette 
Steve Najjar (also WOSC Chair) 164 


WEARE ECONOMIC DEVELOPMENT COMMITTEE 


The Economic Development Committee met most every month in 2007. We 
started out the year by replacing the “Welcome to Weare” sign coming from 
Dunbarton on Concord Stage Rd. that had deteriorated over time due to 
weather. After closer inspection of the remaining “Welcome to Weare” signs, 
it was decided that they are in good shape, and the committee decided on 
adding a new “welcome” sign on Rt. 77 coming from New Boston. It has 
been ordered, and will be installed when weather permits. 


A good deal of time was spent during the year debating the regulation of 
signs. In 2006 the Board of Selectmen tasked the committee with forwarding 
improvements to existing sign regulations. Although the committee felt it 
important to receive more public input on the issue, 2007 saw voters approve 
a temporary sign ordinance. As signage can be important to the economic 
vitality of businesses, as well as having an impact on the rural character, we 
invited more public input, and discussed at several meetings. After much 
debate and discussion, and along with discussions with the Planning Board, a 
revised and permanent sign ordinance was submitted to be approved by voters 
in a Warrant Article. We feel the Article will also serve to simplify current 
zoning regulations by addressing signs in a more concise, understandable, and 
enforceable manner. 


The committee has also started discussions with a representative of the 
Capital Regional Development Council (CRDC), a non-profit Economic 
Development Corporation based in Concord that can assist Weare and the 
committee with resources and expertise in dealing with economic 
development planning, projects and financing. More discussions will be 
necessary with CRDC before the advantages of a possible relationship can be 
determined. 


Active committee members include: Heleen Kurk, Liz McSweeney, Alice 
Morris, and Art Siciliano. George Mallette is an Alternate, and there is one 
open Alternate position. 


Respectfully submitted, 


Jim Thompson, Chairman 
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WEARE FIRE DEPARTMENT 
TOWN REPORT 
2007 


During the 2007 year, the Fire Department/Rescue Squad responded to 580 
emergency calls. 


Responses made to emergencies are broken down into following categories: 


Emergency Medical Call........ ALN 6 hom Shine Heth ne 1 
Structure FireSs.cciiusese.et- oes T4 AS REtUSCHaITeS tem res « coves duces ouees 0 
BrushPiresi2: Fier sere 10 siservicer@alis Kevtee. 0.2 080. ee 1] 
Vehicle Fires: cceecc totes recess: er WIUTUAL AIG tee fete tcts Secor ct: re ee 29 
ALariviss; te. tet det eee eee SOIL OLICR Tee ter rete rat ae 0 
Smoke Investigations........... LGR UGH SPILLS ceAKS as eta twee cs eacaece 8 
Power Out/Lines Down.......... 31 Bomb Threats....................... 0 
Carbon Monoxide Invest....... Toe riiiiidit hcscucer te htte.tet 0 
Lockouts#'S vivoines atte hear: Se OTINGYeE Ics sure eer og «plein 8 
Water Evacuations............... 0. “Bightning Strike: mee. eee. pees l 
Palsceeret see eee OM VAY Medical a Oy fier. reer 62 
[esal Unni, eae ee Sipe WM a Toy arate» aera mph Gees 7 


VEHICLE MAINTENANCE: All vehicles received bi-yearly inspections 
and oil changes. All vehicles passed state inspection. 


NEW VEHICLE: In March a used 2003 Forestry Truck was replaced by 
our aging Forestry Truck. 


The Weare Fire Department has received a Safe Neighborhood grant from 
Walmart in the amount of $500.00. Forestry training was done with this 


grant. 


New radio building was built by Dave Hewey at the Highway Department at 
Mine Hill to store the radios for Fire, Police and Highway Departments. 
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LONGEVITY CERTIFICATES: The following members received 
certificates denoting their length of service with the Fire Department: 


Victor Thibeault 10 years 


Special thanks to Captain Dave Hewey for safety improvements that he has 
made to the Safety Complex during the year. 


The Board of Fire Wards will be evaluating space needs and building 
concerns at the Safety Complex as well as Sugar Hill and South Stations. 


BUSINESS HOURS: Non-emergency business is handled daily at the 
Safety Complex between the hours of 8:00 a.m. and 1:00 p.m., Tuesday 
through Friday and on Monday evenings between the hours of 2:00 p.m. 
and 7:00 p.m. The telephone number for the business line is 529-2352. A 
department secretary is on hand during these hours to answer questions and 
receive information. The Weare Fire Department would like to take this 
opportunity to thank all persons, committees, organizations and departments 
for your continued support. 


Respectfully Submitted, 


Robert Richards, Fire Chief 
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STATE OF NEW HAMPSHIRE 


DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT 
DIVISION OF FORESTS AND LANDS 


172 Pembroke Road P.O. Box 1856 Concord, New Hampshire 03302-1856 


603-271-2214 
GEORGE M. BALD FAX: 603-271-6488 
Commissioner www.nhdfl.org 
PHILIP A. BRYCE 
Director **UPDATED TIMBER HARVESTING LAW** 


Changes to law (in bold italics) went into effect on August 10, 2007 
Section 227-J:15 


227-J:15 Deceptive Forestry Business Practices. - 

I. A person is guilty of a class B felony if the loss is greater than $1,000 or otherwise 
guilty of a misdemeanor who in the course of buying and selling of a forest product, as 
defined under RSA 227-G:4, VII, recklessly: 

(a) Uses or possesses for use a false weight or measure, or any other device for 
falsely determining or recording any quality or quantity as provided under RSA 438; or 

(b) Sells, offers, or exposes for sale or delivers less than the represented quantity of 
any forest product or service; or 

(c) Takes or attempts to take more than the represented quantity of any forest product 
or service when as buyer the person furnishes the weight or measure; or 

(d) Sells, offers, or exposes for sale adulterated or mislabeled commodities; or 

(e) Does not remunerate the owner of the timber for the value of the forest products 
pursuant to a written contract; or 

(f) Does not furnish the owner, upon written request, with all scale slips to verify the 
amount of the forest products removed from the owner's property. 

Il. In this section, “adulterated” means varying from a standard of composition or 
quality prescribed by any statute providing criminal penalties for such variance, or set by 
established commercial usage. In this section, ““mislabeled" means varying from a 
standard of truth or disclosure in labeling prescribed by any law providing criminal 
penalties for such variance, or set by established commercial usage. In this section, 
"scale slip" means a written or printed form or combination of forms which provide an 
accurate, readily understandable record containing the species of wood product, board 
footage of each individual log when the standard unit of measurement is per thousand 
board feet, or tonnage or cordage when not sold per thousand board feet, gross scale, 
defect, net scale, date wood was measured, and the name of the party scaling the wood. 

Hit, A person is guilty of a misdemeanor if, in the course of buying or selling a forest 
product as defined in RSA 227-G:4, VII, he or she recklessly fails to provide a written 
contract to the owzter, prior to the cutting from the owner's property any forest 
products which are subject to a notice of intent to cut as defined in RSA 79:10. The 
contract shall be signed by both parties, specify the remuneration for the forest 
products to be cut, and the time in which remuneration shall be made. 


TDD ACCESS: RELAY NH 1-800-735-2964 eS recycled paper 168 
DIVISION OF FORESTS AND LANDS 603-271-2214 


} 
| Report of Forest Fire Warden and State Forest Ranger 
l 4 i 
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands work collaboratively to | 

reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or | 
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is 
| required for all outside burning unless the ground is completely covered with snow. The New Hampshire Department of Environmental | 
| Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 1- } 
800-498-6868 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect | 
New Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at 


www.nhdfl.org. 


Fire activity was very busy during the spring of the 2007, particularly late April into early May. As the forests and fields greened up in 
later May the fire danger decreased. However, a very dry late summer created very high fire danger again from August into September, 
| with fire danger reaching very high on Labor Day weekend. Even with the dry conditions, the acreage burned was less than half that of 
2006. The largest forest fire during the 2007 season burned approximately 26 acres on the side of Wantastiquet Mountain in Chesterfield | 
| during the month of May. Our statewide system of 16 fire lookout towers is credited with keeping most fires small and saving several | 
structures this season due to their quick and accurate spotting capabilities. Many homes in New Hampshire are located in the wildland 
urban interface, which is the area where homes and flammable wildland fuels intermix. Several of the fires during the 2007 season 
| threatened structures, a constant reminder that forest fires burn more than just trees. Homeowners should take measures to prevent a 
| wildland fire from spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles, and 
maintaining adequate green space around your home free of flammable materials. Additional information and homeowner 
| recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire department and the state’s Forest Rangers | 
| by being fire wise and fire safe! 
| 2007 FIRE STATISTICS 
(All fires reported as of November 8, 2007) 
(figures do not include fires on the White Mountain National Forest) 


COUNTY STATISTICS 
Acres 


| Merrimack | 16 | 73 
| Rockingham | 16 | 22 
Strafford 32 


© Acres 
@ # of Fires 


| CAUSES OF FIRES REPORTED Total Fires Total Acres 


Arson 5 2007 437 212 

| Debris 197 2006 500 473 
Campfire 38 2005 546 174 
Children ne 2004 482 147 
Smoking 4] 2003 374 100 

) Railroad 5 

| Equipment 3 

| Lightning 7 

| Misc.* 119 (*Misc.: power lines, fireworks, electric fences, etc.) 


‘ONLY YOU CAN PREVENT WILDLAND FIRE 
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Health and Welfare 2007 Report: 


The past year was a busy one for both the Weare Welfare and Health Departments. In addition to the 
yearly challenge of providing the public with information on such health issues as mosquito control and 
safety, West Nile Virus, Triple EEE (Eastern Equine Encephalitis) E-coli and the Avian Bird Flu, the Health 
Officer had the additional challenge of having to close the town beach at Horace Lake for several days due to 
an infestation of Cyanobacteria/Blue-Green Algae. Fact sheets about these and other Health related issues 
are available by contacting the Weare Health Department at telephone number 529-2572. 

This year the Weare Health Officer was responsible for the yearly inspection of all Weare Public 
schools, private schools, day care centers, licensed home day cares and foster parents in addition to 
answering complaints regarding unhealthful living conditions. 

The 9" Annual Weare Health and Safety Fair and Flu Shot Clinic was held on Saturday October 27, 
2007. This annual event is coordinated by school nurse Pat MacNeil and Health Officer, Donna Meuse. Over 
181 town and area residents received flu shots from the Visiting Nurse Association (VNA) on that date with 
an additional 60 citizens receiving flu shots at the second scheduled Flu Shot Clinic held on December 1, 
2007. A new record of over 240 citizens received flu shots this year. 

The Weare Food Pantry will be 4 years old in March, 2008. Although the all volunteer food pantry is 
not an official function of the Health and Welfare Department, it is housed in the basement of the Town 
Office Building for the convenience of all residents. The food pantry is open Wednesday nights from 5 to 
6:30 pm and is manned by loyal volunteers Cindy Hoekstra, Barbara Hibbard, Peggy Bailey and Food Pantry 
Director, Donna Meuse. The Weare Food pantry is totally self-supporting and operates at no cost to the 
town. Over 200 families were served by the pantry in the past year along with over 100 Holiday Food 
Baskets that were distributed during the Thanksgiving and Christmas Holidays. The Holiday Food Basket 
and Angel Tree Program are coordinated by Center Woods school nurse, Patricia MacNeil, the Weare 
Welfare Department, and many other caring volunteers. 

I would also like to take this opportunity to thank the many schools, churches, local businesses, 
organizations, clubs and private citizens that contribute both, food, money and in-kind services to the Weare 
Food Pantry. Generally no monies are spent on food from the Welfare Budget, saving the town thousands of 
dollars, as the food needs of citizens applying for assistance are met through the food pantry. 

With the high cost of fuel the Weare Welfare Department has worked closely with Southern NH 
Services Fuel Assistance Program to have residents apply for Fuel Assistance in a timely manner. Every 
effort is made to help citizens applying for assistance to take advantage of all services and resources 
available to them at both state and local levels such as Fuel and Electric Assistance, Food Stamps and 
Prescription Medication programs. 

In the past year over 158 Weare households containing 397 people received fuel and/or electric 
assistance from Southern NH Services for a total assistance amount of approximately $90,000.00. 

The Welfare Department continues to see an increase in both phone calls and applications. Many 
residents are unable to afford the high cost of fuel, utilities, medications or rent. Any request for town 
welfare is an application process. Applications for assistance are available on the second floor of the Town 
Office Building during normal business hours or by appointment with the Overseer of Public Welfare on 
Monday and Wednesday afternoons and evenings. 


Respectfully submitted: 


jirect ro fares, 
py ites is 7? A if pipcitiee n 


Donna Meuse 

Health Officer and Overseer of Public Welfare 
Telephone: (603) 529-2572 
dmeuse(@weare.nh.gov 
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LAND USE DEPARTMENT 


The Land Use Department is located in the basement of the Town Office Building (the old police 
station). This department takes care of the Planning Board and Zoning Board of Adjustment roles. 


The Planning Board consists currently of 7 members. Chairman Paul Morin, Vice Chairman Frank 
Bolton, Ex-officio Tom Clow, Secretary George Malette, member Craig Francisco and alternates 
Carl Knapp and Neal Kurk. In 2007, the board has seen several lot line adjustments, site plans and 
a few subdivisions. During 2007, the Planning Board and Conservation Commission have seen a 
lot more interaction together, which has been very positive for the Town of Weare. 


The CIP (capital improvements program) subcommittee has once again pulled together under the 
guidance of the Planning Board in an effort to put forth a justified, necessary, responsible CIP 
program for the upcoming year. The CIP Subcommittee consists of Chairman Paul Morin, 
Selectman Heleen Kurk, and residents, Richard Butt, Paul Marsh and Jonathan Dowst. This year 
CIP began in August of 2007, meeting with department heads, gathering information, prioritizing 
the requests in an effort to present a good well thought out final plan for the Planning Board and 
Board of Selectmen to embrace. 


A couple more subcommittees of the Planning Board were created this year. The first being the 
Agricultural Committee and the second being the Weare Center Advisory Committee. The 
Agricultural Committee consists of Frank Bolton, George Malette, Christine Hague, Melanie 
Gordon, David Trumble, Ian McSweeney, Michael Koski and Ruth Jones. The Weare Center 
Advisory Committee consists of Paul Doscher, Tom Clow, George Malette, Ruth Jones, Dot 
O’Neil, Elizabeth Straw, John Houle, Elizabeth McSweeney, Ian McSweeney, Heleen Kurk, Neal 
Kurk and Janet Brown. 


The Zoning Board of Adjustment currently consists of 8 members. Chairman David Ruoff, Vice 
Chairman Ian McSweeney, members Forrest Esenwine, Jack Dearborn, June Purington, and 
alternates Elwood Stagakis, Malcolm Wright and Neal Kurk. The Zoning Board heard 22 cases in 
2007, which is exactly the same as in 2006. 


Weare residents that might be interested in serving on either the Planning Board or the Zoning 
Board of Adjustment are encouraged to either attend a meeting or call the Land Use Office at 529- 
2250 for more information. 


I would like to close by thanking the current members of both boards as well as other residents who 
volunteered their time throughout 2006. These volunteers spend countless hours of their time, both 
at and away from the meetings. I would also like to extend thanks to Judy Rogers, Chip Meany and 
Wendy Rice for their help assisting the public while I’m out of the office. 


I would personally like to thank the residents of Weare for their patience and understanding. I 
know that the zoning ordinance and subdivision process can seem confusing, but you are welcome 
to call or stop by at any time for clarification. 


Respectfully submitted, 


Naomi L. Bolton 
Land Use Coordinator 
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Weare Public Library 2007 Annual Report 


The year began quietly. The Library Trustees and I planned ways to manage limited space, a collection 
and staff far below the recommended size for Weare’s population, and demand for electronic services. 
The warrant article that would have funded planning and engineering information needed to make 
decisions about current and future library space failed. So did the town budget. 


Then, with all this on our minds, winter’s last fury flooded the Children’s Room on April 16. The room 
had never flooded since it opened in 1992. Floods in the adjacent Sawyer Room resulted in the 
installation of interior French drains there in 1997, and subsequent addition of a standby generator to 
pump out flood water. On April 16, that generator provided the only available power for a floor pump 
that kept water in the Children’s Room from rising above the lowest bookshelves. 


Immediate assistance from the Fire Department, volunteers, and a service company authorized by our 
insurer saved the children’s books, but the room closed for five months and most of the books 
remained in storage. This caused a drop in annual circulation from 34,974 books, magazines, audios 
and videos in 2006 to 29,302 items in 2007. Staff moved upstairs, sharing work space with the adult 
section staff. A limited selection of children’s books was brought out and children’s programs had to 
be modified to suit the available space. 


Motivated by Mary Couture, Jill Tacy and Sarah Carr, a group calling themselves Volunteers for the 
Weare Public Library mobilized an ambitious summer of fund-raising to restore the Children’s Room. 
Benefit concerts, a fund drive and patron donations brought in just over $6000. While this was going 
on, Harry Wetherbee of Geotechnical Services, Inc., along with Public Works Director Carl Knapp and 
Code Enforcement Officer Chip Meany set about to determine what happened and how to prevent 
another flood. The engineer’s report cited flaws in the original construction and changing climate 
patterns that bring more annual precipitation as likely problems. Among other things, the report 
recommended adding interior French drains in the Children’s Room, as the cost and disruption of 
removing and replacing existing footing drainage would have been too great. 


Through the support and approval of the Selectmen, a French drain installation in the Children’s Room 
was funded, and completed in August. The Sawyer Room, a popular meeting area, was closed during 
this project. We apologize for the inconvenience. Thanks go to Frank Burl for the use of a trailer for 
furniture storage, to Jill Colburn for painting the restoring walls, and to all the volunteers who hauled 
bookcases for us. Thanks also go to the Public Works crew that installed new drainage pipes from our 
gutters to the sewer, separating roof runoff from groundwater runoff. 


Children’s Summer Reading Club, an annual favorite, attracted 113 young participants. There were 10 
programs with 457 people in attendance, and 1,391 books read. New Boston and Dunbarton extended 
library privileges to Weare’s children during the summer, and we know that some patrons used other 
libraries. Since the Children’s Room opened on September 22, circulation has increased from summer 
levels but is not up to last year’s numbers. 


The Friends and Weare Golden Lions Club earned $2316 at the August 25 Book and Bake Sale. The 


Friends encumbered $3000 for the library to provide passes for local museums, another year of 
downloadable audio books (http://nh.lib.overdrive.com) and supplies. 
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Our public computer access, supported by Granite State Telephone, was enhanced by wireless service 
this year. There were 1,475 computer logons at public terminals. 


Assistant Librarian Sharon Tanzer resigned in July to move to Vermont. In September we welcomed 
Thelma Tracy as a new assistant. She is a Weare resident with many years’ library experience and a 
great enthusiasm for serving the townspeople. 


As Children’s Librarian Cora Jo Ciampi tells patrons who admire the bright new space, "It’s still too 
small.” We are turning our attention back to long range planning, space needs, and the library 
collection. We have again requested staff, especially badly needed time for cleaning. Our building 
limits our program schedule, book buying and use of staff. Successive default budgets have reduced 
our ability to meet current demands, so it is with deep regret that I report that library services to the 
town have fallen below a standard that would be judged acceptable in the profession. The staff works 
exceptionally hard and gives the best possible customer service with limited resources. But the patrons 
who have turned elsewhere for their reading materials and electronic resources remind us that we are 
not a twenty-first century library. 


That said, thanks go to the corporate and private donors and volunteers who helped us, to Mary Burch 
and Cold Spring Campground for sponsoring programs, and to the public that stayed with us as the 
staff did their utmost to serve them during a stressful summer. We are grateful, and are encouraged by 
your example of what a small number of concerned citizens can accomplish. You keep us going! 


Respectfully submitted, 
Christine Hague, 
Library Director 


Library Director — Christine Hague Library Director — Christine Hague | 
Ready to serve the public Welcoming the snowy month of April 
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WEARE PUBLIC LIBRARY REPORT FOR 2007 


WEARE PUBLIC LIBRARY 
OPERATING BUDGET 


Account Balance 1/1/2007 $ sey Wes 
Receipts: 

Town Appropriation $ 162,818 

Flood Insurance Reimbursement na Ste 
TOTAL INCOME $ 173,369 
Expenses: 

Salaries $ 105,528 

Social Security $ 8,032 

Workers Compensation $ - 

Unemployment Insurance $ 38 

Retirement $ 2,975 

Life Insurance / Health Insurance $ 12,594 

Bank Service Charge $ 3 

Dues & Workshops $F AM7'343 

Books, Magazines, Audios, Videos $ 11,924 

Programs $ 99 

Supplies Se geo lOS 

Postage $ 409 

Telephone $ 742 

Computer & Computer Maintenance pe Pas 5s) 

Electricity = waa? be) 

Fuel $ 2,427 

Equipment & Equipment Maintenance $ 221 

Building Maintenance Som Oude 

Insurance $ - 

Bookkeeping Services $7 9.020 

Advertising $ 53 
TOTAL EXPENSES $ 159,074 
Flood Insurance Expenditures $ 9,820 
Article 37 Windows Expenditures $ 625 
TOTAL EXPENDITURES $ 169,520 
Account Balance 12/31/2007 $ 9,021 
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WEARE PUBLIC LIBRARY 
LIBRARY TRUSTEES TRUST FUNDS 


Date Fund Principal Beginning Gain/Loss/ Ending 
Created Name Purpose Balance Income Balance 
1/1/2005 1/31/2005 
2/9/1993 Chase Flanders Children's $ 1,041 $ 9 $ 1,050 
Fund CD Books 
12/20/2001 Edgar Jones Expansion of $ 34,457 $ 3,887 
Memorial Fund Library new depo: $ 27,935 $ 66,279 


Funds invested as follows: 
Flanders Fund: CD, Bank of New Hampshire 


Jones Memorial Fund: 1100 shares Exxon Mobil stock, value $61,787 at 12/30/05 
$4,492 Centennial Money Market in account with A.G. Edwards & Sons 


Respectfully submitted: 
Weare Library Trustees 
Raymond Kelly 


Paul Marsh 
Lynn Hanna 


Liege 


Weare Public Library 
Special Accounts 


Accounts Balance 1/1/07 
Receipts: 
Paige Trust Income $ 1052.57 
Peaslee Trust Income Sess 
Wadleigh Trust Income $ 52.73 
Humanities Grant $ 200. 
Annual Gift (Russell) $ 100. 
Books and Donations $2252: 
Fax/Copier $ 808. 
Children’s Room Flood 
Fundraisers $5,840. 
TOTAL INCOME: $10,621 
Expenses: 
Reading Materials $1,190 
Audio/Videos $575 
Downloadable Books $300 
Supplies $478 
Programs $235 
Computer Contract/Serv $1,317 
Bank Fees $10 
Capital Equipment $291 
Other $150 
Children’s Room Flood 
Restorations $3,603 
TOTAL EXPENSES: $8,146 
Accounts Balance 12/31/07 
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$9,631 


$12,106 


Weare Public Library 
Library Trustees Trust Funds 


Date Fund 


Principal Beginning  Gain/Loss Ending 
Created Name Purpose Balance Income Balance 
01/01/2007 12/31/07 
02/09/1993 Chase Children’s $1,072 $24 $1096 
Flander’s Books 
Fund CD 
12/20/2001 Edgar Jones Expansion of $89,740 $20,564 $110,304 


Funds invested as follows: 


Flanders Fund: CD, Bank of New Hampshire 


Jones Memorial Fund: 1100 shares of Exxon Mobil stock, valued at $103,059 and Centennial 


Money Market, valued at $7245, in account with AG Edwards on 12/31/07 
Respectfully submitted: 
Weare Library Trustees 
Raymond Kelly 


Susan Morin 
Terri Wahnowsky 
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Parks and Recreation Commission 


Recreational Facilities: 

Construction of the new Middle School has resulted in the temporary loss of several playing 
fields. The Parks and Recreation Commission (PARC) worked closely with the schools and local 
athletic associations to coordinate a field use schedule. The increased activity has resulted in 
increased wear and tear on the fields themselves thereby making field maintenance a priority for 
PARC. 


Improvements to the recreational facilities include the completion of the irrigation system at 
Ineson. The Bolton Field Development project is also underway with the completion of a plan. 
Implementation of this plan would maximize and beautify this facility for the enjoyment of all 
Weare residents. It is expected that Bolton will one day have the capacity to host regional 
competitions, making Weare a premiere destination for sporting events. A warrant article is being 
proposed to finance the implementation of this plan. Future improvement plans also include the 
resurfacing of the Hood Memorial Tennis Courts. 


Chase Park enjoyed another fun and successful season. Revenue continues to be high due to the ongoing 
closure of Clough State Park and milfoil infestations in other local lakes and ponds. Our pristine lake 
has become a popular spot for families from all over to enjoy a long, hot summer day. Non-resident 
boaters were able to enjoy the lake at a lower fee this year as boat launch fees were reduced from $30 to 
$20. Swimming was restricted briefly in late August as a result of cyanobacteria (algae) bloom, but the 
park was otherwise open for the enjoyment of our residents. 


Protecting Lake Horace for future generations is a primary concern of the PARC. Our success toward 
that end relies heavily on the diligence of our staff to monitor boats for exotic weeds and the cooperation 
and understanding of our park guests. Keeping pervasive weeds out means limiting access to our boat 
launch to hours when staff are available to perform boat inspections. We understand that this poses an 
inconvenience to boaters, and appreciate their understanding and commitment to ensuring the future 
enjoyment of this important natural resource. 


Activities: 

PARC continues to function without a Parks and Recreation Coordinator. This vacancy has limited the 
Committee’s ability to host activities, such as the annual Halloween party, concerts and cookouts. The 
position is expected to be filled in time for the 2008 summer season. Filling this position will allow the 
Commission to begin offering a variety of activities as it has in the past. 
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From the Committee: 

Over the past year, PARC has continued efforts to improve the town’s recreational facilities. Our 
members make every effort to be responsive to the needs of our residents in a fiscally responsible 
manner. 


We would like to take this opportunity to thank all of those individuals who have helped us on various 
projects throughout the year. Without volunteers many of our projects would not have been done or 
would negatively impact our overall budget. Among those donating time and effort include members of 
PARC who went above and beyond the call of duty to help maintain and improve our facilities. We 
would also like to thank the Weare Public Works Department who continues to provide us with support 
despite the increased demands on their time. We are also thankful to the Weare Athletic Club (WAC) 
and the John Stark Generals Football Association for their efforts to assist us in the maintenance of the 
town’s ball fields. We are also very grateful to our Chase Park employees who have provided town 
residents with another fun and successful summer. Thanks to their efforts Lake Horace will continue to 
be free of exotic weeds and open for the enjoyment of all those who visit our fine town. 


Respectfully Submitted 


Charles Metcalf, Chairperson 
Tom Reynolds, Vice-Chair 
Valerie King, Secretary 
Joe Fiala, Ex-Officio 
John Nikias 
Gene Propper 
Jim Blouin 
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Weare Police Department 


144 North Stark Highway 
Weare, New Hampshire 03281 
Tel 603-529-7755 Fax 603-529-0606 


SS ie 
GREGORY C. BEGIN WILLIAM H. QUIGLEY 
Chief of Police Deputy Chief of Police 


To the Residents of the Town of Weare, 


The Weare Police Department continues a steady, positive progression. This report is submitted on behalf of 
this entire agency, to highlight some of the past year’s many activities and accomplishments. We are a highly 
trained and reputable agency, whose impressive membership has realized the addition of extremely qualified, 
enthusiastic new officers. Cooperative efforts have resulted in, what we perceive as the greatest reward of 
all: We are honored, on a daily basis, with outstanding public support. 


The taxpayers have afforded us the opportunity and privilege of a new computer/data system, a dependable 
fleet of vehicles, appropriate uniforms and safety equipment, remarkable training opportunities and Weare’s 
first K-9 Unit. We have increased our patrols, traffic enforcement, and drug enforcement. In fact, we have 
made some of the areas most notable drug arrests and seizures. This community is unquestionably, safer and 
better protected than ever before. 


Officers have been actively involved and invested in training and certification in DRE (Drug Recognition 
Expert), Taser Use and Instruction, Firearms, TAR (Technical Accident Reconstruction), Statement 
Analysis, Crime Scene Investigation, K-9 Operations, and numerous other components of patrol, 
investigation and prosecution. Further, our D.A.R.E. Officers, School Resource Officer and Detective have 
ongoing, daily interaction with our children and school staff members. Child advocacy, abuse prevention, 
court diversion, and school information sharing programs are high on our list of priorities. 


Cooperative spirit and interaction with and within any community is a vital component in law enforcement. 
As we maintain this integral part of our operations, and with your continued support, we will afford you 
protection and service to the very best of our ability, with reciprocating respect. 


Sincerely, 


Chief Gregory C. Begin 


STRIVING TO MAINTAIN THE UNITY IN COMMUNITY 
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Weare Police Department 
144 North Stark Highway 
Weare, New Hampshire 03281 
603-529-7755 Fax 603-529-0606 


GREGORY C. BEGIN WILLIAM H. QUIGLEY 
Chief of Police Deputy Chief of Police 


2007 Statistics 


CALLS FOR SERVICE 
2004 2005 2006 2007 
January 326 534 675 797 
February 429 524 593 796 
March 520 439 664 837 
April 521 570 831 876 
May $i) 705 705 857 
June 503 686 868 1,042 
July 453 821 819 1,116 
August 505 657 758 1,089 
September 597 669 698 1,367 
October 632 698 726 1,306 
November 571 630 SY ie) 1,330 
December 476 458 593 1,047 
CALLS PER SHIFT: 
0000-0800 46 288 852 2,851 
0800-1600 3,324) 93,6195 93,9460; 3:2)/731 
1600-0000 2,636 3,404 3,663 3,102 
ARRESTS: 
Drug Arrests (Included in total) 68 68 144 109 
DWI Arrests (Included in total) 39 41 59 64 
Total Arrests 261 237 30 458 
CALL TYPE: 
Assault 9 22 39 
Domestic Violence Assault : 19 24 25 
Disorderly 9 21 9 
Burglary 11 14 gt) 
Thefts 27 35 39 
Drugs 120 144 109 
Missing Persons 10 10 10 
Alcohol Possession iia oh 36 
Speed - Warning 1549 1890 4,163 
Speed - Summons Ole 351 338 
Defective Equipment Warnings 646 931 574 


Motor Vehicle Accidents 239 176 122 
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PUBLIC WORKS DEPARTMENT 


HIGHWAY DEPARTMENT 


While 2007 again did not bring the area a great deal of snow, the Highway Department did 
spend a fair amount of time salting and sanding the roads for icy conditions. 


In April, the Town of Weare, along with a good portion of the State of New Hampshire, was 
hit with heavy rains and severe flooding for the second time in eleven months. While 
damages were not as severe as the May 2006 floods, there were still several areas within the 
Town that required extensive repair work. This once again meant that the Department could 
not focus on other planned road projects as available funding was put towards repairs to 
damaged roads and culverts. Due to the damage done by this flood, we applied for FEMA 
assistance to help defray the costs for repairs. The Town received $50,833.00 in FEMA 
assistance relief. This funding went towards offsetting the cost for materials such as 
crushed gravel, stone, culvert pipe, and pavement. These projects took a great deal of time 
to complete, but all areas affected by the storms, were opened by late Spring. 


TRANSFER STATION 


The Transfer Station has seen increases in recycling and disposal. We would like to remind 
all Weare residents that Weare does have a mandatory recycling program and ordinance. 
We thank everyone who has made the effort to recycle and ask those who may have been 
unaware of the program, to start recycling. Most residents should have received a recycling 
flyer with their second half tax bills with all pertinent information for recycling and 
associated fees. For those unaware, there are fees for some disposal items due to the costs 
incurred by the Town to dispose of these items such as refrigerators, tires and air 
conditioners, to name a few. Please see the attendants for further rates and disposal areas. 
The following numbers represent tonnage that was recycled through the Transfer Station 
through the month of November of this year: 


Recycled Newspaper Cardboard 
Lead Batteries Plastics 
Aluminum Cans Trash 
Demolition Materials Propane Tanks 
Refrigerators/AC’s TV’s/Monitors 
WATER DEPARTMENT 


The Water Department took on the task of implementing the installation of a new arsenic 
treatment system in the Town Office and adjacent day care facility. 


SEWER DEPARTMENT 
The new school is now on the Town sewer system and there are still some upgrades being 
done to the pump station. 
Respectfully submitted, 
Carl S. Knapp, Public Works Director & Sue Tuthill, Secretary 
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Joseph Stone Fund of Weare, New Hampshire 
Report of the Treasurer as of December 31, 2007 


Shares Description Value 
12/31/07 12/31/06 
1,000 Citigroup Capital VII 25,360.00 
1,910.998 Am Funds Income Fund of America 37,281.64 
250 Bristol Myers Squibb Co 6,580.00 

200 Intel Corp 4,050.00 

0 General Electric Capital 11,697.44 

0 JP Morgan Chase Capital XI 4,608.00 


600 ING Groep 0.00 


2,967.990 UBS Cashfund 2,918.87 
Banknorth Savings Account 145.02 
TOTAL 92,640.97 


Value 
12/31/07 


21,500.00 
37,035.14 
6,630.00 
5,332.00 
0.00 

0.00 
14,274.00 
2,967.99 
144.66 


87,883.79 


Value 
Gain/Loss 


(3,860.00) 

(246.50) 
50.00 
1,282.00 


(11,697.44) 


(4,608.00) 

14,274.00 
49.12 
(0.36) 


(4,757.18) 


Dividends 
2007 


1,781.24 
1,665.52 
280.00 
90.00 
576.39 
211.50 
0.00 
140.82 
0.00 


4,745.47 


Balance as of 12/31/06 


Dividend Income 


Gain on Investment Exchange (GE Capital & JP Morgan Chase for ING Groep) 


Paid on Orders 

Postcards 

Pleading Filing Fees 

Postage 

Safe Deposit Box Rental (Banknorth) 


Balance as of 12/31/07 


3,063.89 


4,745.47 
653.65 


(5,000.00) 
(5.20) 
(182.96) 
(8.20) 
(154.00) 


3,112.65 


Date Description 


10/2/2007 General Electric Capital (Sale) 

10/2/2007 JP Morgan Chase Capital XI (Sale) 

10/4/2007 ING Groep (Purchase) 

12/26/2007 Am Funds Inc Fund of America (LT Cap Gain Reinvested) 


Purchase 
Price 


12,073.28 
4,543.50 
15,000.00 
1,552.79 


Sale 
Price 


11,463.44 
4,200.96 
N/A 
N/A 


Gain/Loss 


(609.84) 
(342.54) 
N/A 
N/A 


Respectfully submitted, 


Judith Harriman Foss, Treasurer 
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DESCRIPTION OF TTF FOR TOWN ANNUAL REPORT 2007 | 


By state statute, each town or city in New Hampshire has a body known as the Trustees 
of Trust Funds. Elected by the voters for staggered three-year terms, these Trustees 
administer two types of funds: 1) town and school capital reserve funds voted by the 
taxpayers and 2) non-expendable trust funds established by private donors. 


The capital reserve funds are those special accounts created by warrant article at 
Town Meeting to be devoted to particular purposes, such as the purchase of transfer 
station equipment or school repairs and improvements. The Trustees are responsible 
for seeing that the amounts held in these accounts are expended for the approved 
purposes only. They do this by reviewing vouchers from the appropriate agency and 
supporting documentation against the original voter authorization. 


Non-expendable trust funds are of several types. Those listed under Section | in the 
Trustees’ financial report are funds bequeathed to the Town of Weare for various public 
purposes, including college scholarships, the relief of the poor, church support, the 
library and general civic improvement. The two largest of these funds are the Emma 
Sawyer Trust, which for many years has supported a variety of town betterment 
projects that would not normally be supported by the taxpayers, and the Eastman Fund, 
established last year under the will of the late Mildred Hall, grants from which are made 
upon the recommendation of a committee of the Weare Historical Society, and which 
helped to fund the purchase and conservation of 605 acres of land in North Weare. 


Non-expendable trusts listed under Sections Ill, IV and V of the financial report were 
given for the maintenance of cemeteries: Section III for Hillside Cemetery (not a town 
cemetery), Section IV for so-called cy pres cemetery trusts, and Section V for the 
remaining cemetery trusts. The Section IV trusts were the subject of a probate court cy 
pres order some years ago allowing their assets to be aggregated and applied to the 
maintenance of cemetery property generally rather than restricted to the particular lots 
for which the funds were originally donated. The Section IV and V cemetery trusts are 
disbursed pursuant to requests from the Trustees of Cemeteries of the Town of Weare. 


The Trustees of Trust Funds of the Town of Weare meet regularly once a month and are 
pleased to answer questions and make additional information available to the public. All 
funds under the jurisdiction of the Trustees are invested pursuant to legal investment 
requirements of the State and managed by Citizens Bank, whose investment policies 
the Trustees review regularly. The work of the Trustees is subject generally to the 
oversight of the Charitable Trusts Unit of the Attorney General of New Hampshire. 


Respectfully submitted, 


TRUSTEES OF TRUST FUNDS 
Wilbur Beaupré, Chairman 
Frank Farmer, Recording Secretary 
John McCausland, Corresponding Secretary 
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2007 Report of the 
Southern New Hampshire Planning Commission 


Weare is a member of the Southern New Hampshire Planning Commission (SNHPC) 
along with the towns of Auburn, Bedford, Candia, Chester, Derry, Goffstown, Hooksett, 
Londonderry, Manchester, New Boston, and Raymond. The SNHPC works with its member 
municipalities to increase communication: promote intergovernmental cooperation and 
coordination between planning boards and local officials; promote coordinated development of 
the region; prepare and adopt regional plans, including policies and strategies for the region: and 
perform other acts or functions as deemed appropriate to fulfill its duties. The SNHPC also 
serves as the Metropolitan Planning Organization (MPO) for the region. The MPO works to 
coordinate state and local efforts around transportation issues. 


During the year of 2007 the SNHPC provided many opportunities for the member 
municipalities. A regional Conservation Commission was established and has had several 
meetings. Several planners’ round table discussions were hosted for all member communities, as 
well as the continuation of the law lecture series. The SNHPC also provided hazard mitigation 
assistance to many towns that were impacted by the extreme flooding events. Locally, the 
SNHPC has worked diligently to promote the creation of a Scenic Byway that would pass through 
Goffstown, New Boston, Weare, and Dunbarton. 


The town of Weare has directly benefited from assistance provided by the SNHPC to 
several local committees. The Weare Center Advisory Committee, Agricultural Committee. and 
Safe Routes to School program have all benefited from technical assistance and direct support 
from the commission. 


The SNHPC has also instituted a legislative outreach program which has had several 
events to focus on promoting the commission’s priorities to the state legislature. 


Weare is represented at the commission by Ian McSweeney and Terry Knowles. Meetings 
are from 12:00 pm to 1:00 pm on the fourth Tuesday of each month. The commission is headed 
by Executive Director David Preece and Senior Planner Jack Munn. Public are welcome to attend 
the monthly meeting and additional information can be found at the planning commission 


website: http://www.snhpc.org/ 


COMMISSION MEMBER: IAN MCSWEENEY 
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New iil State Library | 
op MTN 


e-mail: office@weare.nh.gou 


POISON CONTROL CENTER (Hanover) 1-800-852-3411 


Animal Control Officer 529-7755 
Assessing Department. 529-1515 
Monday - Friday 8:00 am - 4:30 pm 
CATV 6 529-2186 
Code Enforcement/Bldg. Insp. 529-7586 
Monday - Friday 8:00 am - 4:30 pm 
Fire/Rescue Emergency 911 


Tuesday - Friday 8:00 am - 1:00 pm Safety Complex 529-2352 


Health Officer 529-7586 
Highway Department_ Monday - Friday 7:00 am - 3:30 pm529-2469 


Library Monday & Thursday _10:00 am - 8:00 pm 529-2044 
Tuesday & Wednesday 10:00 am - 6:00 pm 
Saturday 10:00 am - 12:00 noon (No Saturday hours during the Summer) 


Police Department Emergency 911 
Monday - Friday 8:30am - 5:00 pm Business 529-7755 
Dispatch 529-2323 


Land Use 529-2250 
Monday - Friday 8:00 am - 4:30 pm 


Selectmen’s Office Monday - Friday 8:00 am - 4:30 pm 529-7525 
The Selectmen hold regular meetings at 6:00 pm bi-weekly on Mondays 


Town Administrator 529-7535 
Finance Administrator 529-7526 
Parks and Recreation Commission 529-1866 
Tax Collector 529-7576 
Town Clerk 529-7575 


Monday, Tuesday, Friday 8:00 am - 4:00 pm Wednesday 8:00 am - 7:00 pm 
Thursday 8:00 am — 1:00 pm 


Transfer Station Tuesday - Saturday 7:00 am - 3:30 pm 529-1650 


Welfare Office Monday - Friday _8:00 am - 4:30 pm 529-2572 
Schools: Center Woods Elementary — 529-4500 

Weare Middle School 529-7555 

John Stark Regional High 529-7675 

SAU #24 428-3269 
Hospitals: Concord Hospital 225-2711 

Catholic Medical Center 668-3545 


Elliot Hospital 669-5300 


